Staff Senate January Meeting Minutes
Wednesday, January 27, 2026 
Call to order 
Hadley called the meeting to order at 10:00 am 
Presentations 
1. Business Relationship Management – Veronica Trammell 
Technology shapes a lot of what we do here, and this will help align software and technology use and purchases to on-the-ground needs instead of being top-down, unilateral decisions. In practice, BRM helps leaders turn ideas into well-framed technology decisions. BRM is a unit of the office of the CIO, and sits between campus leadership and UITS. Call to action: please involve BRM as soon as possible if technology may be part of your solution. Still thinking? Involve BRM. Already in motion? Use existing channels. 
2. Cybersecurity Program Report- Stephen Gay 
KSU’s Bitsight organizational risk score was 760 for 2025, which is highest of any USG peer institutions (740 is the USG-mandated target). The Bitsight score affects cybersecurity insurability, similar to a credit score for private consumers. Our cyber scores are improving, 79.6% to 82.8% year-over-year from 2024-2025, but we still have work to do. Stephen elaborated on the performance indicators that are being monitored to help us keep these scores up and KSU secure. The goal is advancing security maturity through engagement, not enforcement. Some breakthrough improvements from the prior year included newly mandated cybersecurity training and the self-phishing campaign. We achieved high levels of compliance with completing training by disabling accounts of those who did not do it. The 2026 focus includes workforce engagement and a manages security operations center (SOC), to be staffed with student workers. 
3. Employee Recognition – Melissa Hernandez 
Second week of February we will have team trivia. Staff awards are taking nominations, there are 5 categories and there’s a small reception for those who are recognized. There are 2 days left, nominations are low this year so if you know someone get the nomination in ASAP along with 2 letters of support!
Reading & Approval of November minutes 
Hadley presented the minutes for review. Motion to approve with condition that grammar errors are corrected. Motion seconded by Orie and minutes passed with the condition they are revised for grammar.
Old business 
Professional Development Day updates 
1. Committee decided this will be free, no registration fee, so that more people can attend as they desire.
2. Registration opens Feb. 18th, closes April 1st
3. CFP is open and in Weekly Feed, 4 proposals have been submitted so far and senators are encouraged to recruit more. Programming decisions need to be made by Feb. 6th.
4. Tabling form is also open for units that might want to just share resources or be on hand for quick engagement with participants. 
5. Communications materials are available in Sharepoint, please share them!
6. Food will not be provided, but a break for lunch will be scheduled. Discussion of food options and constraints ensued. The conversation moved to discussion about shortening the event to half day instead of full day and the committee will discuss that. The conversation is being tabled back to the committee. 
Town Hall feedback 
1. Highlights included discussions of work/life balance and flexibility, or lack thereof. 
2. Some attendees brought up concerns about inconsistent onboarding across units.
3. Grant payments and compensation came up, prompting discussion of more training.
4. Advancement and position structure came up, people do not see much of a framework for advancement outside of seeking new positions.
5. Communication was brought up, there are people who are unsure of what is going on and would like to see more communication. Hadley emphasized that each senator should be communicating.
6. One attendee asked if we can advocate for the President to bring back the State of the University address.
7. Time for using the EFC was discussed as well, and we were introduced to the new Wellness Programs Director. Staff senate is looking to get him on our agenda soon to present.
New business 
PDC and BSC senator nominations 
1. There have been some senators who voluntarily rolled off early, and we now need nominations to fill those slots. Some people have expressed interest, but a nomination must be made. Yolanda Wilson has been nominated, Hadley will reach out to her. A second individual has self nominated but Hadley wants to confirm their intention before officially nominating.
Resolution: employee discount at Grubhub ordering stations 
1. Hadley has called for a formal resolution to pursue adding an option to use our employee discount at Grubhub ordering stations. Karen brough up concerns that this is perhaps not the right usage of a resolution. Hadley clarified we are looking more to track and document our efforts than specifically make a resolution. 
Committee reports 
1. Community engagement: Staff senate scholarship was presented in a lovely surprise presentation. The committee is looking to establish a staff senate welcome committee for new employees. 
2. Communications: Alexis is making sure as much as possible gets into the weekly feed, new information is in Sharepoint regarding PDD and how to share the news. 
3. Budget and Finance: Aimee shared the FY 2026 Treasurers Report and ran over the account balances as listed in that report. Valentine’s day related fundraising options are being explored, and will hopefully launch ASAP.

Open forum 
No topics were submitted to the inbox. Director of dining systems said at self-service kiosks, the discount cannot be offered since it cannot be verified but if you order with a human operator, you can still use it. It is a Grubhub related issue, but she has a meeting with them this afternoon and will bring it up. 
Adjournment 
Motion to adjourn at 11:43, seconded and unanimously approved. 

