KENNESAW STATE
UNIVYERSILTY

Policy Process Council Meeting Summary
January 20, 2026
11:00—-12:30
Via Teams
Meeting Notes are included below in BLUE font.

Council Members:
Callie Warren, Jay Thomas, Sandi Gillilan, Aaron Streimish, Scott Nowak, Karen Kornweibel, Leigh Funk,

Bee Blank, Stephen Gay, Rudy Jackson, Lisa Duke, Matt Iwanski, Ryan McLemore, Marsha Barsky, Amy
Phillips, Nwakaego Nkumeh-Walker, Amber Smith, Lauren Taglialatela, Jace Freeman

Members Excused:
Amy Phillips (replaced by Sam Garbe)

Invitees:
e Karen McDonnell, VP of Human Resources & CHRO
e Ryan McLemore, VP, Finance and Chief Financial Officer

Agenda ltems:

Updates
e Membership Change: Amy Phillips is being replaced by Sam Garbe, Student Employment
Program Manager

Review/Discussion of Policies
Please review the policies and insert your comments / feedback in the shared documents linked
below.
1. Policy on Policies revised from 10-21-25 — Policy Process Council
Update
PPC agreed this draft policy is now ready for review by the division leaders since AA is the policy

sponsor.

2. Contract Approval Signature Authority Policy — Financial Services Unit
Editorial Updates Only — PPC Review
1. Added CBO to the Contract Approval Signature Authority due to previous reference to CFO title

change.


https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/ESviYNV5j3dLnydTENmrAGUBe3xfMANMFwxlPzIQTYm26A?e=WPZ5UK
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/IQBADmLy785mSJZx0OTz1g4fAQAL6A14ea9rWhg_DuEflLc?e=XLKqeB

3.

6.

2. Updated broken links

PPC agreed changes were editorial only.

Establish Change of Elective Fee Special Charge Policy — Financial Services Unit
Editorial Updates Only — PPC Review
1. Updated broken links
PPC agreed changes were editorial only.

Relocation Policy — Human Resources Unit
Editorial Update Only — PPC Review
1. When the policy was revised in 2024 to move to a flat reimbursement rate, the statement that

“employees are required to submit 3 quotes for their move to show the lowest quote was
selected.” Was not removed. That statement no longer aligns with the flat reimbursement rate
and needs to be removed.

PPC agreed this change was editorial only.

Alternate Work Schedule Policy New Stand-Alone Policy - Human Resources Unit

The Alternative Work Schedule language was previously included in the current Telework Policy.
Based on changes from the USG, HR wanted to separate the single Telework policy into two policies
to increase clarity and distinctions between the two types of work schedules. The Alternative Work
Schedule policy is a new policy.

HR will review the additional notes from meeting discussion to make final updates before policies
are submitted for shared governance review.

Telework Policy - Human Resources Unit
1. Removed the verbiage referencing alternative work schedule which was transferred to the new
Alternative Work Schedule Policy.
2. Updated the telework language based on the recent USG changes. WHAT WERE THESE USG
CHANGES?

HR will review the additional notes from meeting discussion to make final updates before
policies are submitted for shared governance review. Additionally, HR will summarize the USG
policy changes in the Cover Page so everyone is aware of those changes.

Policies Submitted for Shared Governance Review

November
e Substantive Change Policy — Not Yet Submitted for Shared Governance Review - This policy

will be submitted with the Policy on Policies since both are sponsored by Academic Affairs.
October:
e  Written Student Complaints — Signed 11/20/2025
e Complaint Resolution Policy — Signed 11/20/2025
e Research Centers and Institutes Policy — Signed 11/20/2025



https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/IQAKox0LYnykRotoQv_huW18AatUcEGFglwISbEHOQVF7u0?e=ILxJKs
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/IQB4DMiNxa7ATbHTqOwssfEdAaKZIHgaeanVRQ6J4DcNMP0?e=1EhBOu
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/IQD5h-sGZ493QZwBTWTW76gTAa4In4rjBfvc85xPrSf39Bc?e=bXxudB
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/IQAhdUmU3eUXQrZyFmuURuldAe4wiqN1AcqN82iFXcB20CA?e=KTfcht
https://kennesawedu.sharepoint.com/:w:/s/Team-Accreditation/Ea9nAjUpBMlImMoqCppV_kEBKeFkwYc5aGUhshN6PaSKfQ?e=O7KH32
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/EcTIlzME-khJqTAdeWfzq_IBHtK3C53Zmlr5MyWn737Drg?e=GTl1b5
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/ESySj1AD6xJAgUkCNQWgapABKIB3xAO3sdjh8T90-wkCMA?e=5kIdyv
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/EXAU-G15bKBFndPXEva5YZgBeROCR4UT91e_-zGUhglqwg?e=kFj2ha

September:
e Continuity of Operations Policy — Signed 11/12/2025
e Hazing Policy — Signed 11/12/2025
e Al Policy — Submitted to USG for approval before signed at KSU

Policies Under Review
Action Item: Requests to the following policy sponsors have been sent requesting review by
Month/Date
e Records and Information Management Policy - Amber Smith, Records Management Unit, 2021
e Waiver Administration Policy — Paul Parker, Enrollment Services, 2023
e Advertising Policy — Tammy Demel, Strategic Communications, 2023
e Programs Serving Minors — Ann Schroeder, Legal Affairs, 2023
e Unmanned Aerial System and Other Aircraft Policy — Edward Stephens, Legal Affairs, 2023
e Environmental Occupational Safety Policy — Stephen Ndiritu, Environmental Health and Safety,
2023
e Motor Vehicle Operator Policy — Janet Nash, Environmental Health and Safety, 2023

Policies Overdue for Review
e None

Process Improvements for AY26
e PPC Policy Management Dashboard - Permission Based

Submission Timeline

o Policies Under Shard Governance Review Report — Please Share with Your SG Groups
o External Policy Portal — TEST Policy Organization
o FY26 Policy Review Schedule

e Automated Emails to Trigger Upcoming Reviews


https://app.smartsheet.com/dashboards/QjMvFW93wm8MVQjW4HPvQc257WjgqjwqGpHh9g31
https://publish.smartsheet.com/140da50ce208492291aeff055ee51a90
https://app.smartsheet.com/b/publish?EQBCT=92344dea76814757a5a9905fbefeda21
https://app.smartsheet.com/b/publish?EQBCT=7884d9eb00fc4685af57edd395b1511b
https://app.smartsheet.com/b/publish?EQBCT=679562b380e64af5bb697cee158efd50
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