KENNESAW STATE
UNIVERSITY

Policy Process Council Meeting Agenda

August 19, 2025
11:00-12:30
Via Teams

Council Members:

Callie Warren, Jay Thomas, Sandi Gillilan, Aaron Streimish, Scott Nowak, Karen Kornweibel, Leigh Funk,
Bee Blank, Stephen Gay, Rudy Jackson, Lisa Duke, Sherry Grable, Matt Iwanski, Ryan
McLemore, Corinne McNamara (Proxy), Amy Phillips, Nwakaego Nkumeh-Walker,
Amber Smith, Pete Rorabaugh (Proxy)

Members Excused:

Invitees:

e James Westbrook, Director of Emergency Management
e  Christy Hendricks, Continuity Planner

e Ron Briggs, Dean of Students

e Dylan Goldblatt, Al Strategist and Applied Researcher

Agenda Items:

Updates

1. Welcome and Introductions

Review/Discussion of Policies

Please review the policies and insert your comments / feedback in the shared documents linked
below.
1. Continuity of Operations Policy — New Policy — Policy Sponsors - James Westbrook & Christy

Hendricks

2. Hazing Policy — Determination of Editorial Only or Substantive Changes — Policy Sponsor - Ron
Briggs

1. Al Policy (Institutional Artificial Intelligence Guidebook) — New Policy — Policy Sponsors - Anissa

Vega / Stephen Gay


https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/EWNA53aE2wlIu6xmaG4I6-IB8n9Wz_FZLJ85h_ZvxJ6XNw?e=lpSl1g
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/EfEMAm15FLtBgxAGnVG5nQEBh4dL87V7hVfYTltX8MlTJg?e=APzTfY
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/EZYLFkrU0XpAuGOeHnKDLQQBDpctqg_4SBqS_WnqMtDpBQ?e=kcLOsj
https://kennesawedu.sharepoint.com/:w:/s/Team-InstitutionalPolicies167/ESfd2pJ0brNBoXqvRZ_KSG4BfJb1WkgAy7a12rcnoBIbnA?e=HPKndy

To submit a policy for shared governance review, we need to receive the revisions by 09/10/2025.

Policies Submitted for Shared Governance Review

Policies Under Review

1. Policy: Student Complaints (formerly Complaint Resolution Policy)
Projected Type of Review: Substantive
Unit Responsible: Student Affairs
Last Review Year: 2025
2. Policy: Complaint Resolution Policy
Projected Type of Review: Substantive
Unit Responsible: Student Affairs
Last Review Year: 2025

3. Policy: Centers and Institutes Policy
Projected Type of Review: Substantive
Unit Responsible: Academic Affairs
Last Review Year: 2025

4. Policy: Policy on University Policies
Projected Type of Review: Substantive
Unit Responsible: Academic Affairs
Last Review Year: 2025

5. Policy: Substantive Change Policy (AA)
Projected Type of Review: Substantive
Unit Responsible: Academic Affairs
Last Review Year: 2025

6. Policy: Institutional and Program Accreditation Policy
Projected Type of Review: New
Unit Responsible: Academic Affairs
Last Review Year: NA

Policies Overdue for Review

1. Policy: Contract Approval and Signature Authority Policy
Projected Type of Review: TBA
Unit Responsible: Procurement and Contracting
Last Review Year: 2022



2. Policy: Establishing or Changing an Elective Fee or Special Charges Policy
Projected Type of Review: TBA
Unit Responsible: Budget and Planning
Last Review Year:2022

3. Policy: Records and Information Management Policy
Projected Type of Review: TBA
Unit Responsible: Records Management
Last Review Year: 2022

Process Improvements for AY26

e PPC Policy Management Dashboard - Permission Based

o Policies Under Shard Governance Review Report — Please Share with Your SG Groups

o External Policy Portal — TEST Policy Organization

o FY26 Policy Review Schedule



https://app.smartsheet.com/dashboards/QjMvFW93wm8MVQjW4HPvQc257WjgqjwqGpHh9g31
https://app.smartsheet.com/b/publish?EQBCT=92344dea76814757a5a9905fbefeda21
https://app.smartsheet.com/b/publish?EQBCT=7884d9eb00fc4685af57edd395b1511b
https://app.smartsheet.com/b/publish?EQBCT=679562b380e64af5bb697cee158efd50
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