Faculty Senate Minutes 9/14/26
Call to Order: The meeting was called to order by Faculty Senate President Bill Griffiths.

Meeting Attendance: Microsoft Teams recorded 74 participants in attendance. 
Attendees: William Griffiths, Leonard Jackson, Ivan Pulinkala, Glen Meades, Ann Schroeder, Damon Scott, Pam Cole, Guichun Zong, Hans Skott Myhre, Carole Hollingsworth, Jason Harron, Lisa Duke, Chris Sharpe, Harrison Long, Hassan Pournaghshband, Erin Adams, Amy Donahue, Catherine Kaukinen, Matthew Lyons, Anissa Vega, Paul Parker, Nicholas Ellwanger, Michael Lee, Tavishi Bhasin, Minhao Dai, Nihal Khote, Carmen Skaggs, Yong Pei, Kathy Schwaig, Leigh Funk, Karen McDonnell, Mahyar Amirgholy, Luc Guglielmi, Russell Spears, Susan Hardy, Melanie Holland, Juliet Langman, Margot Hedenstrom, Chad Goebert, Randy Stuart, Darina Lepadatu Lepadatu, Zaya Rustamova, Emily Kitchens, Robin Cheramie Latino, Albert Jimenez, Jeffrey Greene, Awatef Ergai, Lynn Lamanac, Susan Smith, Nwakaego Nkumeh Walker, Ashley Dupuy, Ryan Fellman, Lawrence Whitman, Pavankumar Meadati, Sara Giordano, Stephen Gay, Lori Lowder, Yousef Mahmoud, Darryl Ahner, Nicholas Green, Jessica Stephenson, Anton Bryantsev, Ying Wang, David Bray, Lesley Netter-Snowden, Hazem Rashed-Ali, Ying Xie, Sheb True, Dennis Marrow, Michelle Head, Reid Tankersley, Lauren Taglialatela, Jawshing Liou, Sherrill Hayes.

1. President and Provost Comments
a. President Kathy Schwaig discussed KSU's research mission and enrollment strategy. KSU has exceeded $50 million in annual research expenditures and the Carnegie threshold of 70 research doctorates per year. President Schwaig stated that KSU could potentially receive an R1 designation within approximately the next year and a half, while emphasizing that the designation is not guaranteed.
b. KSU recently joined the Georgia Research Alliance and Oak Ridge Associated Universities. These affiliations provide additional opportunities for research partnerships, funding, federal laboratory connections, shared resources, and faculty/student development.
c. President Schwaig described KSU as entering a more strategic period of enrollment management after several years of rapid growth. Overall enrollment is expected to remain approximately flat near 51,000 students. She emphasized that KSU is not in a budget crisis and that the university planned for this enrollment scenario.
d. Provost Ivan Pulinkala reported that undergraduate applications increased approximately 4%; the incoming first-time freshman cohort is approximately 22% smaller than last year; new dual-enrollment students increased 13%; new transfer students increased 14%; and first-year retention increased from 78% to 79%. More than 6,400 freshman applicants with GPAs above 3.2 were not admitted because they did not meet test-score requirements.
e. Graduate applications decreased approximately 9%, doctoral enrollment increased approximately 8%, and total graduate enrollment stands at approximately 5,072 students. Beginning Fall 2027, KSU plans to raise the minimum unweighted admission GPA from 2.5 to 3.0.
f. During Q&A, President Schwaig and Provost Pulinkala reaffirmed KSU's commitment to both its teaching and research missions. They emphasized differentiated workloads rather than a one-size-fits-all model. President Schwaig stated that research-active faculty should not be viewed as more valuable than teaching-focused faculty, while also stating that there is no minimization of the need for faculty research. Provost Pulinkala described a pluralistic workload model in which some faculty contribute more to the pedagogical mission and others more to the research mission.
g. The President and Provost agreed to share the research and enrollment data presented at the meeting with Faculty Senate and did so on Monday, September 14th. 
2. Elections, Appointments, and Liaison Positions
a. No nominations were received for liaison to Staff Council or liaison to the Student Government Association. The Faculty Senate Executive Committee Marietta Campus representative position also remains open.
b. Nominees: William Griffiths - University System of Georgia Faculty Council; Lauren Taglialatela - Policy Process Council; Tavishi Bhasin - Chairs and Directors Assembly; Mahyar Armigley - Deans Council.
c. Motion: Randy Stuart moved that the uncontested slate be approved by acclamation. Seconded. No opposition was expressed. Motion passes.
d. Nicholas Green was the sole nominee for the Academic Freedom Committee. He was elected by majority vote.
e. Christina Shearer and Matthew Mitchelson were presented as the Faculty Senate representatives to the Provost Athletic Oversight Council. The slate was approved by voice vote with no opposition heard.
f. President Griffiths noted that liaison reports, draft minutes, and post-meeting reports will be distributed more consistently this year to improve communication between Faculty Senate and departments.
3. Foundation Award Committee Policy
a. Motion: Approve the proposed changes to the Foundation Award Committee process.
b. Discussion focused on whether the change reduced faculty control of the awards process. Carmen Skaggs explained that the faculty awards committees are advisory to the KSU Foundation and that the change restores the Foundation's historical role. Faculty committees will continue to review nominations and recommend three finalists, with the KSU Foundation, President, and Provost participating in final selection.
c. 37 responses: 76% in favor and 24% opposed. Motion passes.
4. Faculty Voluntary Resignation Policy / KSU Implementation Process
a. Karen McDonnell presented KSU's draft process for implementing the new USG Faculty Voluntary Resignation Policy. The USG policy applies when a faculty member is absent for 10 consecutive business days without supervisor approval or approved leave and applies to both tenured and non-tenured faculty.
b. The proposed process includes outreach to the faculty member and review of the circumstances. The review group would include appropriate Academic Affairs/HR leadership, the dean or associate dean of the faculty member's home college, the chair or chair-elect of the Chairs and Directors Assembly, and the Faculty Senate President or President-elect, with Legal Affairs serving in an advisory capacity.
c. Possible outcomes include finding extenuating circumstances and taking appropriate leave/return-to-work action; partial mitigation with possible corrective or disciplinary action; or a determination that no sufficient extenuating circumstances exist and the faculty member has voluntarily resigned. An appeal would go to the President, with possible further review at the system level.
d. Senators raised concerns about the definition and scope of "absence," the treatment of non-contract periods, faculty representation in the review process, disputed or allegedly mandatory obligations, medical incapacity, emergency-contact procedures, and ensuring that the process does not circumvent existing faculty due-process/shared-governance protections.
e. Graduate research and teaching assistants were clarified as not being covered as faculty under this process.
f. Motion: The pending motion to approve was withdrawn by FSEC following substantial faculty feedback. No vote was taken. The item will return for additional review/revision.
5. Online Resource Governance Policy
a. Motion: Approve the Online Resource Governance Policy.
b. Discussion focused on faculty intellectual property, non-public-facing IT resources, student organizations, third-party platforms, and university authority over official online resources. Harrison Long stated that the policy is intended to govern KSU-sponsored electronic communications and platforms, clarify responsibilities, and incorporate web accessibility requirements; it is not intended to infringe upon faculty intellectual-property rights.
c. 39 responses: 72% in favor. Motion passes.
6. Advertising Policy
a. Motion: Approve the Advertising Policy.
b. Discussion focused on distinguishing commercial advertising from protected non-commercial expression.
c. Amy Donahue offered a friendly amendment changing the phrase "all advertising" to "all paid advertising" in Section 6B. The original mover, Carole Hollingsworth, accepted the friendly amendment. Matthew Lyons seconded.
d. 33 responses: 100% in favor. Amended motion passes.
7. Remaining Policy Items - Omnibus Consideration
a. Motion: Amy Donahue moved to consider the remaining policy items as an omnibus. Matthew Lyons seconded. Approved by voice vote with no opposition heard.
b. Motion: Albert Jimenez moved to extend the meeting by five minutes. Matthew Lyons seconded. Approved by voice vote with no opposition heard.
c. The omnibus included the Waiver Administration Policy, Programs Serving Minors Policy, Institutional Specialized Accreditation Policy, and University Libraries Collection Development Policy.
d. Discussion focused primarily on the University Libraries Collection Development Policy and the Programs Serving Minors Policy. Senators asked how challenges to library materials are currently handled and whether faculty should have a role in reviewing such challenges. Ashley Dupuy stated that the existing process is handled through Library leadership, that Library faculty input would be sought, and that challenges to academic materials are rare.
e. Ann Schroeder clarified that the required sampled site visits for Programs Serving Minors would currently be conducted by her as Director of Compliance for Youth Programming, or by a designee if applicable.
f. 33 responses: 97% in favor. Omnibus motion passes.
Motion to adjourn made by Matthew Lyons. Seconded by Albert Jimenez. Meeting adjourned by consent.
