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Setting goals is like building a road map. It gives 

us a chance to consider where we are, what we 

want, and how to get there. 
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KSU Goals & Initiatives

The R2 Roadmap :

is dedicated to the advancement of our faculty, 

students and staff who are at the epicenter of 

our education mission. 

These goals and objectives are designed to 

promote pedagogical excellence, research 

advancement, professional development, 

transformative learning, community 

engagement, and a vibrant campus culture.
Find the complete R2 Roadmap here.

https://planning.kennesaw.edu/docs/r2-roadmap.pdf


KSU R2 Roadmap – Goals

Promote 
Interdisciplinary 
Research with 

Relevance

Grow Graduate 
Programs & 
Enrollment

Enhance 
Undergraduate 

Educational 
Experiences

Advance 
Community & 

Culture
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KSU R2 Roadmap – Initiatives



Goal: Create an impactful 
learning environment

• Attain first-year retention 
rate of 82% by 2025.

• Achieve six-year graduation 
rate of 60% by 2028.

• Provide unique educational 
opportunities.

SMART GOALS built into the 
R2 Roadmap
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Enhance 
Undergraduate 

Educational 
Experiences

Measurable
Define how you’ll measure progress 
and success. If you can’t tell how 
you’re progressing, it’ll be harder 

to stay motivated.

Attain first-year retention rate 
of 82%

Achieve six-year graduation 
rate of 60%

Specific
Turn long-term goals into 
several short-term ones.

Initiatives: 

Strategically advance the 
impact of advising.

Empower college-level 
accountability for student 
success.

Achievable
Think critically and honestly 

about what you’re capable of 
achieving.

Create an impactful 
learning environment

Realistic
Consider whether you have the time, 
energy, and resources necessary to 

reach each goal. 

Provide unique educational 
opportunities

Time-bound

Having a due date helps you stay 
motivated because it gives you a 

finish-line celebration to look forward 
to and adds accountability.

by 2025

by 2028

SMART Goals Training



Leadership & Generating Momentum
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How to Start a Movement by 
Aligning Goals Upward

Studies have shown that when employees can 
see how their goals contribute to achieving the 
university goals, they are more engaged and 
motivated. 

A better way to achieve this is to:

• give employees responsibility for setting their 
own goals and

• give them the information they need to 
ensure that their goals support the 
university’s strategic goals
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https://fcw.com/articles/2012/05/15/comment-howard-risher-cascading-goals.aspx
https://fcw.com/articles/2012/05/15/comment-howard-risher-cascading-goals.aspx
https://fcw.com/articles/2012/05/15/comment-howard-risher-cascading-goals.aspx
https://fcw.com/articles/2012/05/15/comment-howard-risher-cascading-goals.aspx


Goal Setting Conversations
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Clarity

• Review University 

Strategic Goals

• Set College/Division 

and Department 

Goals

Challenge

• Use the tools 

provided to 

create SMART 

goals that align 

to the overall 

strategy

Commitment

• Working together 

ensures your 

employees are 

comfortable and 

confident that the 

goals can be 

delivered

Monitor & 
Feedback

• Keep goals “live” 

by discussing 

progress, and 

assessing and 

adapting to 

change



Tools for your Team

Align Your GoalGoal Framework Create SMART Goals
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Goals Framework

13



Goal Selection Worksheet
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SMART Goals Worksheet
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▪ Work with your employees to 
select a university or department 
initiative to align their goals.

▪ This worksheet may be used to 
help build SMART goals.

▪ Don’t over commit, 1-2 strategic 
goals and 1-2 professional 
development goals is key.

▪ Once agreed upon, Managers 
will enter goals in oneUSG for 
employees to review

▪ Manager will approve goals in 
the system



Examples
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Partialy Successful              

(Needs Improvement)

Not Successful                      

(Does not meet miminum)

Exemplary (Outstanding -Stretch)

Superior (Exceeds)

Successful (Solid)

1 2% or less

4 6-10%

3 5%

2 4-3%

Increase year over year departmental 

employee retention by 5%.

5 11% or greater

1 Incomplete

Implement new student engagment and 

advising system by the end of the fiscal 

year.

5 Complete

4

3

2

Research and read more on sample departmental goals here. 

https://www.smartsheet.com/content/work-smart-goals-examples


Timeline 
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All 2022 Evaluations Due

For a Manager to be eligible 
for a potential merit increase 
they must have all direct 
reports evaluations completed

Launching 2023 Evaluation

New form available to enter 
2023 goals.

March 20, 2023

Entering Goals: Define Criteria

Enter your employees' goals, 
submit and move form to 
Checkpoint 1.

July 1, 2023

Mid-Year: Checkpoint 1

Complete mid-year check-in 
and move form to evaluation in 
progress.

September 15, 2023

January 2024

2023 - Year-end Performance 
Evaluation

Begin year-end self-evaluations and 
manager evaluations



Timeline: New Hires
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▪ New hire evaluation forms will be available the first of the month following 
30 days of employment

▪ Goals will need to be entered and reviewed with new employees as they are 
hired

▪ New employees hired after August 1, 2023, will not be included in the 2023 
evaluation process and will not receive 2023 forms

▪ Provisional reviews for new hires (6-month probationary period) will be 
coming soon

▪ Work with your HRBP or Generalist to update goals for transferring or 
promoted employees



(2023) e-Performance Sections

Goals*

Performance Factors

Leadership Factors 

USG Core Values

Institutional Values

90%

20%10%

80%

Individual 

Contributor Leader

Rated but not 

Weighted



Process: Define Criteria
Launching the 2023 Evaluation
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Enter 

Goals



Process: Entering Goals
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• Investing time into setting S.M.A.R.T. goals helps clarify performance 

expectations and provide focus throughout the performance year

• You will need input from the University and College/Division strategic 

plans and from you as a manager in order to help establish appropriate 

department & individual employee goals

• It is important that you work in partnership with your employees to set 

goals so there is mutual commitment to achieving them

• There are targeted deadlines in the annual performance cycle to set and 

review goals, but continuous monitoring and feedback is essential to 

staying on track

Key Points



Resources

• R2 Roadmap

• SMART Goals Training

• Goal Framework & Selection Worksheet

• SMART Goals Worksheet

• Research More: Goal Examples by Department 

Contact your HR Generalist or Business Partner for additional 

assistance: Who to Contact – HR 
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https://planning.kennesaw.edu/docs/r2-roadmap.pdf
https://planning.kennesaw.edu/docs/r2-roadmap.pdf
https://hr.kennesaw.edu/docs/eperformance/smart-goals-2022.pptx
https://hr.kennesaw.edu/docs/eperformance/smart-goals-2022.pptx
https://hr.kennesaw.edu/docs/eperformance/College%20-%20Division%20-%20Goal%20Selection%202023.xlsx
https://hr.kennesaw.edu/docs/eperformance/College%20-%20Division%20-%20Goal%20Selection%202023.xlsx
https://hr.kennesaw.edu/docs/eperformance/GOALS%20-%20template%20example.docx
https://hr.kennesaw.edu/docs/eperformance/GOALS%20-%20template%20example.docx
https://www.smartsheet.com/content/work-smart-goals-examples
https://hr.kennesaw.edu/hrteams.php
https://hr.kennesaw.edu/hrteams.php
https://hr.kennesaw.edu/hrteams.php


Questions?



“People with goals succeed 

because they know where 

they’re going.”

Earl Nightingale 

(American Author 1921 - 1989)
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