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2025-2026 KSU Academic Program Review Template
Instructions:
After completing the Academic Program Review (APR) Orientation, please use these instructions and this report template to complete your APR report.  This report is designed to provide a combination of data and descriptions of various program aspects relating to Quality, Productivity, and Viability.  Please complete each section of the report as follows: 
1. Insert data tables provided, or other data the program maintains to address the characteristics addressed in each section.
2. Insert any data targets (if any) the program, college, or university has identified related to the data tables provided.
3. Briefly address any narrative prompts.
4. Provide a summary analysis of the section.
Summary Analysis Sections
Based on the data and information the program includes in each section, complete the summary analysis section to address the strengths and weaknesses of the program as well as any potential improvements that may be needed.  Then, address the program’s productivity, quality, and viability as it relates to the information in the section.  KSU defines program productivity, quality, and viability as the following:
Program productivity relates to enrollment, retention, progression, and graduation rates; number of degrees conferred; credit hours generated; student time to degree; and the number of students served through service courses and other metrics.
Program quality focuses on measures of excellence. Quality indicators may consist of, but are not limited to, currency and relevancy of curriculum, student-faculty ratios, quality of instruction, student attainment of program student learning outcomes, qualifications of faculty, and scholarship and creative activities produced.
Program viability relates to the program’s ability to sustain itself and succeed over time.  It involves assessing various factors, such as student demand and market relevance, career opportunities, available resources, and contributions to the goals and mission of the institution, University System of Georgia.  Measures of program viability determine whether a program should be continued as is or modified (expanded, curtailed, consolidated, or eliminated).  Viability are independent of quality measures, for example a high-quality program could lack viability or a program in need of considerable improvement could have high viability. 
Note: Resources related to each section are available in the Sharepoint site in the program specific folder.  Highlighted data elements denote institutional data that is available in the program specific folder by section.

	Section 1. Program Details: Target Completion = June 30
Sharepoint Program Folder Section 1_Program Details
KSU’s Institutional List of Academic Offerings
USG Catalog of Authorized Academic Programs 

	Degree
	

	Major
	

	Concentrations (if any)
	

	Minors (if any)
	

	College
	

	Department
	

	Program Start Date (First Semester Offered)
	

	Last Curriculum Revision Date
	

	Approved Modalities
	

	CIP Code
	

	External Accreditation
	

	Approved Pathways
	



	Section 2. Program Overview: Target Completion = June 30



A. Program Description
Insert the program description from the course catalog.
https://catalog.kennesaw.edu/




B. Program Requirements
Discuss the number of credit hours required to complete the program, the required courses, electives, and the use of tracks or concentrations.



C. Program Delivery Modes
Describe the delivery modes officially offered for program completion (on-campus, fully online, hybrid).  




D. Program Recognition
Describe any external rankings and/or recognitions the program has earned over the past five years.



	Section 3. Students: Target Completion = July 31




A. Student Admissions
1. Summarize the requirements and process for accepting new students into the program.  Include a description of the use of test scores as an entrance requirement (None Required, USG Waiver of Test Scores, Required).  Graduate Programs should also discuss the purpose of the application requirements, how they are used to make decisions, and how well they are able to predict success in the program.  

2. If your program has competitive admissions requirements that prevent some currently enrolled students who meet the minimum criteria from being admitted, please describe the alternative pathways available for those who are not successful in gaining access.  

B. Applicants
1. Discuss the number of applicants, acceptance rate, and number of accepted students who enrolled in your program during the past 5 years.
a. Data Table - # of Applicants, # of Students Admitted, # of Students who Enrolled
Sharepoint Program Folder 3.B.1-2 Admissions Data-Applicants Sheet (UG Programs - Fall Semesters Only)
Graduate College Dashboard (Grad Programs)

2. Describe the characteristics of your applicants.
a. Data Table – Transfer Applicants
b. Data Table – Average Standardized Test Scores (ACT/SAT) 
c. Data Table – Average High School GPA for Incoming Freshmen (UG Students Only) or Average Entry GPA for Graduate Students
Undergraduate Programs – Sharepoint Program Folder 3.B.1-2 Admissions Data-GPA & SAT
Graduate Programs – Graduate College Dashboard
d. Data Table - # of applicants from certain high schools or area of the state (UG  
     Only)
     Undergraduate Programs Only– Sharepoint Program Folder 3.B.2d Applicants by  
     High School.

C. Recruitment
1. Describe the efforts the program uses to new recruit students.  If there is a target market/audience for recruitment into this program (alumni, non-traditional students, and/or underrepresented students), describe any specialized recruitment strategies for reaching these prospective students.  Note: Graduate programs should include their enrollment goals from the Graduate College Dashboard and discuss if their recruitment strategies are helping to meet these goals.
a. Include any relevant recruitment data tables from internal program records.  


D. Enrolled Students
1. Describe the characteristics of your enrolled students (five-year enrollment trends).
a. Data Table - # of majors FT/PT students by Term 
b. Data Table - # of majors by Race/Ethnicity 
c. Data Table - # of majors by Gender 
d. Data Table - # of majors by Age 
      Sharepoint Program Folder 3.D.1a-d Enrollment Demographics
e. Data Table - # of majors who are also Honors Students
      Sharepoint Program Folder 3.D.1e Honors Data Dashboard (UG only)
f. Data Table - Average GPA for enrolled students

2. Discuss the percentage of all KSU majors (at the same degree level) that is made up by majors enrolled in this program (five-year trend).
a. Data Table - % of program majors compared to the university % for same degree level enrollments (five-year enrollment)
Sharepoint Program Folder 3.D.2 Program to University Percentage Enrollment

3. Considering the characteristics of your enrolled students and the recruitment efforts discussed above, are your recruitment efforts aligned with your enrolled student characteristics?

4. Are there requirements for students to meet to maintain enrollment in the program beyond the basic expectations in KSU Catalog Policy 4.1 Academic Standing?  If so, what is the program off-ramps that exist for those students who are not successful in the program?
Summary Analysis of Students (Productivity, Quality, Viability)
Based on the information above for admissions requirements, program applicants, recruitment, and enrolled students, address the strengths and weaknesses of the program as well as any potential improvements that may be needed.  Then, address the program’s productivity, quality, and viability as it relates to students.



	Section 4.  Degrees Conferred, Advising, and Student Success:  
Target Completion = July 31



A. Degrees Conferred
1. Discuss the number of degrees conferred and the characteristics of your graduates (five-year trends).
a. Data Table – Degrees Conferred 
b. Data Table – Degrees Conferred by Gender & Race/Ethnicity (Five-Year Trend)
c. Data Table – Graduating GPA (By Semester for Five-Fiscal Year Trend)
Sharepoint Program Folder 4.A.1a-c Degrees Conferred 

2. Discuss the retention and graduation rates for your program.
a. Data Table – Retention Rate by Year (1 Year, 2 Year, 3 Year) based on identified cohorts.
b. Data Table – Two-, Four-, Six-, and/or Eight-Year Graduation Rate (appropriate for program level; ex. Four Year and Six Year for Undergraduate Programs).
UG Programs: Sharepoint Program Folder 4.A.2a-c FTFT Retention and Graduation Table 
Graduate Programs: Use data from the Graduate College Dashboard.  If provided by the Graduate College, also use the Graduate College Program Health data.

B. Program Advising
1. Insert your Academic Program Map and explain how it supports timely graduation.  For graduate programs, if you have a large number of PT students, discuss any different plans in place to support progression through the program for FT vs PT students.
a. Data - Advising Academic Program Map
Undergraduate programs please go to https://academicmaps.kennesaw.edu/
to view your Academic Program Map.  
Graduate programs please use your internal advising resources.
2. Discuss your Student-to-Advisor Ratio.
a. Data Table – Student-to-Advisor Ratios
Sharepoint Program Folder 4.B.2a Advising Ratios (UG Only)
Graduate programs please use your internal advising resources.

Describe the Student Advising Model that guides how students in this program are advised.  Describe the advising practices, including the advising resources, practices, and/or policies that ensure quality advising.
See University Description of Undergraduate Advising Model, Academic Advising Website, and the WISE Dashboard. 

Graduate programs please use your internal advising resources.


C. Student Success 
1. Using the USG Metrics Dashboard, go to the “Returning” section to collect the data and discuss the five-year trend in the One-Year Persistence Rate for your majors.  To support your discussion, in the table below, insert the number and percentage of students who returned to the institution for each period listed. (Undergraduate Programs Only)
	
	Fall 19 – Fall 20
	Fall 20 – Fall 21
	Fall 21 – Fall 22
	Fall 22 – Fall 23
	Fall 23 – Fall 24

	Freshman
	
	
	
	
	

	Sophomores
	
	
	
	
	

	Juniors
	
	
	
	
	

	Seniors
	
	
	
	
	



2. Using the USG Metrics Dashboard, go to the “Major Changes” area and collect the data and discuss the number of students who have changed their major from your major to another major in the past 5 years.  What are the top 5 majors students change to? What are the median attempted credit hours when they change majors?

3. Using the USG Metrics Dashboard, go to the “Major Changes” area and collect the data and discuss the number of students who have changed their major from another major to your major in the past 5 years.  What are the top 5 majors students change from?  What are the median attempted credit hours when they change majors?

4. Using the teaching data on the USG Metrics Dashboard, identify any courses in this program that have had less than a 2.5 course grade point average and/or have a DFWI rate higher than 20% over the past 5 years.  How do the courses identified relate to the student’s progression in the program?

5. Using the data discussed above (one-year persistence rate, major changes, courses with low GPA, and courses with high DFWI rates), discuss the factors that may impact student success (retention, progression, and graduation) in your program.  What strategies has the program used to improve student success over that past five years and are there any indicators that these strategies are helping to improve student success?






Summary Analysis of Degrees Conferred, Advising, and Student Success (Productivity, Quality, Viability)
Based on the information above for degrees conferred, advising, and student success, address the strengths and weaknesses of the program as well as any potential improvements that may be needed.  Then, address the program’s productivity, quality, and viability as it relates to degrees conferred, advising, and student success.Section 5. Program Need, Supply, and Demand: 
Target Completion Date September 15




A. Need for the Program
1. What was the original need this program was intended to serve and how has that need changed over the past seven years? 
2. Does this program currently address that need?  If not, what revisions are planned to enable the program to meet the need more effectively?

B. Related Degree Programs
1. Do any other USG higher education institutions in proximity or sector service area offer a similar program? Look at 4-digit CIP Codes in the CAAP to identify similar programs. How are their programs similar or different?
a. Data Table – Area Program
Sharepoint Program Folder 5. Lightcast Program Overview
2. List the supply of graduates in similar programs in the service area. Use the 4-digit CIP Code to identify similar programs, and include programs at your institutions, at USG institutions, and at non-USG institutions within the service area.
a. Data Table – Area Program Graduates
Sharepoint Program Folder 5. Lightcast Program Overview
C. Employment Outlook
1. Discuss the occupations graduates from this program will enter.  For each selected SOC Code, please specify if this degree will allow students to go directly into the occupation or if additional education is required before entering the occupation. If data for the service area is not available, then use state- or national-level data. Only list the jobs that are highly aligned, that is, the program actively prepares students for that career.
a. Data Table – Employment Outlook
Sharepoint Program Folder 5.C.1a Job Posting Analytics

2. Use the data provided to insert data tables/graphs to show the number of past job openings (2022-2024), occupation postings versus actual hires (2010-2024), projected future job openings (2024-2034), and average salary for the related occupations for graduates from this program.  To what extent does the data support a current and continued need for graduates of this program over the next 7-10 years? Is the projected growth increasing, leveling, or decreasing?  To what extent does the earnings data suggest a return on investment for the graduates in your program?  
a. Data Table – Past Job Openings
b. Data Table – Occupational Postings vs Actual Hires
c. Data Table – Projected Future Job Openings
d. Data Table – Average Salary
[bookmark: _Hlk193797920]Sharepoint Program Folder 5. Lightcast Program Overview
3. Based on the data provided above, discuss how this program addresses a need or gap in the labor market? To what extent does the program align with talent demand or workforce strategies for the service area?

D. Alumni
1. Answer the following questions using the Alumni Data provided or internal alumni reports that indicate where students are employed or pursuing additional graduate education following the completion of this program at KSU. 

a. Based on the current program of study, what are the intended employment and/or graduate education pathways for your graduates? 

b. What percentage of your graduates are represented in the Alumni Pathway Data?
       Sharepoint Program Folder 5.D.1b_d Alumni Career and Education Pathways

c. Using the data, how do the employment and subsequent education pathways presented in the data align with the intended pathways described in Q1?
       Sharepoint Program Folder 5.D.1b_d Alumni Career and Education Pathways

d. What percentage of reported alumni are working in-field and out-of-field 1, 5, and 10 years following graduation?
       Sharepoint Program Folder 5.D.1b_d Alumni Career and Education Pathways

e. How does the estimated wage of the working alumni (found in the Alumni Pathway Data) compare to the wage data presented in the Lightcast Program Data?
       Sharepoint Program Folder 5.D.1e-f Alumni Post-Grad Outcomes   

f. What percentage of students graduating from your program go to graduate school following graduation? What percentage attend graduate school in-field and out-of-field? (undergraduate programs only)
Sharepoint Program Folder 5.D.1e-f Alumni Post-Grad Outcomes   

g. Please provide additional comments or analysis of the Alumni Pathway Data. 

E. Community and Industry Partnerships
1. What have you done in the past years to build new partnerships or strengthen existing industry / community partnerships? Specifically, address partnerships with the top employers for occupations related to your program. 

2. Describe any feedback the program has solicited from the community, industry, students, or alumni regarding how this program prepares graduate for related occupations. 

Summary Analysis of Program Need, Supply, and Demand (Productivity, Quality, Viability): 
Based on the information above for program need, supply, and demand, address the strengths and weaknesses of the program as well as any potential improvements that may be needed.  Then, address the program’s productivity, quality, and viability as it relates to need, supply, and demand. 

	Section 6. Curriculum, Instruction, and Assessment: 
Target Completion Date November 15



A. Program Student Learning Outcomes (PSLOs)
      	List the PSLOs for the program.
      	Official PSLOs are listed in the undergraduate and graduate catalogs.

B. Student Achievement of PSLOs.
1. Provide a curriculum map that demonstrates how your required courses address each PSLO and where/how each PSLO is assessed for the purpose of your program assessment.

2. Provide a brief description of the methods used to assess the PSLOs over the past 6 years (briefly describe the measures for each PSLO).

3. Provide an interpretation and discussion of the results and trends over the past 6 years.

4. What specific strategies has the program implemented over the past 6 years to seek improvement in student achievement of the PSLOs?  Are there any indicators that these strategies are helping to improve student achievement of PSLOs?
Sharepoint Program Folder 6.B.1-4 Assessment of Learning Reports 

5. Based on the feedback provided on your most recent assessment plan and/or report, are improvements needed in your assessment processes?  If so, what improvements does the program need?

C. Curriculum Alignment
1. How does the program align with the USG, KSU or College Mission/Strategic Plan?

2. Discuss how the PSLOs and curriculum are designed to meet the workforce needs of prospective employers in the discipline and/or align with professional association recommendations. (insert alignment table)

3. Using your curriculum map, justify the alignment between the PSLOs and the courses.  If multiple courses are required to meet the same outcome, describe the necessity for this.

4. If applicable, explain the use of outside agencies for practica, clinicals, co-ops and internships, consortium arrangements, and other arrangements.

D. Course Offerings and Student Progression
1. For the core/required courses in your program, discuss the class size, number of sections taught, and course enrollment by term for the past five years. 
a. Data table – Number of sections for each course by term.
b. Data table – Course enrollment for each course by term.
Sharepoint Program Folder 6.D.1a-b Course Scheduling and Enrollment 

2. Describe how the program course scheduling aligns with the student population and student progression needs (i.e. Are there enough opportunities to repeat high DFW courses? Are courses scheduled at the time of day and modality appropriate for student demand? etc.). 

3. Review the Curricular Analytics Complexity Map and Advising Academic Program Map and discuss how the program structure contributes to student progression. Identify any milestone courses and explain the progression pathways (including Engineering Standing, program admission criteria, etc.)
a. Data - Curricular Analytics Complexity Map (Undergraduate Programs only) 
If you have not met with the Curriculum Support Office to review your curriculum complexity, please contact curriculum@kennesaw.edu for assistance with interpreting the data.
Sharepoint Program Folder 6.D.3a Complexity Curriculum 


b. Data - Advising Academic Program Map
Undergraduate programs please go to https://academicmaps.kennesaw.edu/ to view your Academic Program Map.  Graduate programs please use your internal advising resources.

4. How does the program utilize prior learning assessment, beyond Core IMPACTS coursework, to validate student learning experiences beyond the classroom?

E. Instructional Pedagogy
1. How do instructional/pedagogical approaches compare to current trends in the discipline?

2. Describe patterns of faculty participation in professional development for instruction.

3. Discuss the use of technology for instruction in courses offered by the department, including courses offered in a hybrid or fully online format.

4. Indicate the percentage of the courses in your major (all courses except core IMPACTS) that students can complete online (50%+ hybrid or fully online).

5. Explain how consistency of instruction is maintained when a course has multiple sections and is taught in multiple modalities.

F. High Impact Practices (HIPs)
1. What effective approaches does your program prioritize relating to HIPs and why? 

2. Identify how the program incorporates HIPs opportunities in the curriculum by filling in the table below.
a. Data table - # of majors participating in HIPs Courses
Sharepoint Program Folder 6.F.2a HIPs Data

	High Impact Practice
	Program Requirement
	Program Elective

	Internships, Work Based Learning
	
	

	Common Intellectual Experiences
	
	

	Study Abroad/Study Away/Diversity/Global Learning
	
	

	ePortfolios
	
	

	Service Learning, Community Based Learning
	
	

	First-Year Experiences
	
	

	Undergraduate Research
	
	

	Capstone Courses and Projects
	
	

	Learning Communities
	
	

	Writing-Intensive Courses
	
	

	Collaborative Assignments and Projects
	
	




A. Resources and Utilization
1. Discuss the number of classrooms used to schedule courses for this program and provide a description of any specialized classrooms/labs used for the program.

2. Discuss any specialized resources used to teach the courses for this program (lab equipment, digital resources, specialized technology, consumable resources, etc.).

3. Discuss and evaluate the capability of the KSU library and associated services to serve the needs of the program.
Sharepoint Program Folder 6.G.3 Library Data Packet 

4. Describe any student organizations associated with this program, if any, and the resources used to support their work.

5. If applicable, explain how students are supported by institutional assistantships, external grants, and/or contracts. Provide a table synthesizing the number of students supported and the value of these funding sources within the last six years.

6. Discuss how the program resource needs are changing. Which resources are no longer needed and what new resources are anticipated? How might such additional resources affect the program?
Summary Analysis of Curriculum, Instruction, and Assessment (Productivity, Quality, Viability): 
Based on the information above for curriculum, instruction, and assessment, address the strengths and weaknesses of the program as well as any potential improvements that may be needed.  Then, address the program’s productivity, quality, and viability as it relates to curriculum, instruction, and assessment. 

	Section 7 Faculty
 Target Completion Date = Dec 1




A. Faculty Sufficiency
1. Using the data provided or additional data the program maintains, describe the extent to which the program employs a sufficient number of qualified faculty to ensure the program can operate effectively and efficiently.
a. Data Table – Number of FT/PT Faculty by discipline (Five-Year Trend)
b. Data Table – % of FT to PT faculty by discipline (Five-Year Trend)
c. Data Table - # of FT Faculty Race Ethnicity & Gender (Five-Year Trend)
d. Data Table - # of FT & PT Faculty by Degree Level (Five-Year Trend)
e. Data Table - # of FT/PT by Rank Five-Year Trend (Five-Year Trend)
f. Data Table - # of FT by Tenure Status (Five-Year Trend)
g. Data Table – # of Faculty who Teach Courses and # of Faculty who Serve on Thesis/Dissertation Committees (Graduate Programs Only)
Sharepoint Program Folder 7.A.1a-g Faculty Roster 
*Note: Use the department faculty roster excel sheet to select the faculty in the department who teach in this program.  If faculty from other departments are part of your program faculty, add them to the list.  [For graduate programs, in columns O and P of the excel sheet, enter information about whether the faculty member has taught courses in the program and/or served on thesis/dissertation committees in the program.]  Then, use your list of program faculty to calculate the information needed for a-g.
h. % of Semester Credit Hours taught by FT faculty (goal= >50%)
i. Data Table - # of Teaching Overloads by Semester 
Sharepoint Program Folder 7.A.1i Overloads Data 

B. Faculty Workload
1. Describe the workload models used within the department/program and how these models have affected the program’s productivity.
a. Data Table - Workload Assignments & Teaching Loads
Sharepoint Program Folder --> 7.B.1a Workload 
2. For additional faculty assignments, explain other activities such as thesis advisors, honors student mentor, directed study, etc.
3. Discuss the student-to-faculty ratio for the department.
a. Data Table – Student-Faculty Ratio
Use data provided in previous sections for number of majors (Sharepoint Program Folder 3.D.1a-d Enrollment Demographics) and number of faculty (Sharepoint Program Folder 7.A.1a-g Faculty Roster) to determine the student-to-faculty ratio.   

C. Faculty Research, Scholarship, and Creative Activity 
1. What are the department’s expectations concerning research, scholarship, and creative activity? 
2. How does the department define and measure research, scholarship, and creative activity productivity? 
3. How does the department define and measure the quality and significance of research, scholarship, creative activity, and external funding?
4. Describe the quantity as well as the quality and significance of overall research, scholarship, creative activity, and external funding of the program faculty.
a. Data Table - Scholarship
Sharepoint Program Folder 7.C.4a Scholarship Detail
b. Data Table - # of Peer Reviewed Publications (aggregate for all faculty)
Sharepoint Program Folder 7.C.4b_c Scholarship Summary Rpt
c. Data Table - # of other publications (aggregate for all faculty)
Sharepoint Program Folder 7.C.4b_c Scholarship Summary Rpt
d. Data Table - Amount of Sponsored Research Funding by Faculty (five years)
Sharepoint Program Folder 7.C.4d Contracts Grants Rpt

Summary Analysis of Faculty (Productivity, Quality, Viability): 
Based on the information above for faculty, address the strengths and weaknesses of the program as well as any potential improvements that may be needed.  Then, address the program’s productivity, quality, and viability as it relates to faculty. 


	Executive Summary / Faculty Discussions 
Target Completion Date = December 1




Once the self-study is in the final draft, it is time to draft the executive summary. This section should be no longer than one page. It is designed to provide a high-level summary of what is contained in the self-study for those who need a concise overview. As you complete the summary, consider the following:
Productivity: What are the main strengths and areas for improvement identified regarding the productivity of your program/discipline? Areas for improvement should be included in the APR Action Plan template.  
Quality: What are the main strengths and areas for improvement identified regarding the quality of your program/discipline? Areas for improvement should be included in the APR Action Plan template.  
Viability: What are the main strengths and areas for improvement identified regarding the quality viability of your program/discipline? Areas for improvement should be included in the APR Action Plan template.  
	Next Steps



1. Share a copy of the final draft with program faculty and your department chair.
2. After any final revisions by faculty and/or the department chair, upload a copy of the final report using the APR Self-Study Upload form available on the APR SharePoint homepage.  
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