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Description automatically generated with medium confidence]Digital Learning Advisory Committee (DLAC)
General Committee Meeting Minutes
MS Teams Virtual Meeting

October 21, 2025

1. Call to Order and Attendance
(Note:  Attendance is documented based on those individuals who type their name in the chat box.)
  
II. Acceptance of Agenda
(Note:  If there are no updates or edits, the agenda will stand accepted as written.)

III. Approval of Minutes from the September 23rd, 2025 meeting.
(Note:  If there are no corrections, the minutes will stand approved as written.)

IV. Reports
· Curriculum, Instruction, and Assessment Office: Anissa Vega reports CIA is establishing the AI Governance Committee with the Faculty Senate, please send nominations, including self-nominations to your faculty senator.
· UITS: Anushua Poddar reports an update to the D2L Nav Bar, it is now an option for Fall 2025 and will become the default nav bar for Spring 2026. 
	-Julie Moore asks if faculty nav bar will look different from student nav bar? Anushua says yes in terms of resources available on bar, for example the students won’t see Course Admin, but not order of things or labeling.
· KSU Library: none
· Registrar’s Office: none
· Affordable Learning Georgia: Brichaya Shah reports KSU is working with ALG Grants Office on reporting how KSU collects data on no-cost or low-cost options. 
· Digital Learning Innovations + Online Program Management Office: Brichaya Shah reports DLI and OPM are working on WICAG and Simple Syllabus with plenty of support available for faculty.  WICAG outreach being extended to administrators so that they know about the requirements. 
· College Distance Learning Coordinators: none
· Other: none

V. Unfinished Business
· At-large member: Julie Moore calls for nomination to this position on DLAC Executive Board. No nominations received. 
	-Yvonne Earnshaw asks when are Exec Board meetings? Julie responds 2 weeks before General meeting, usually the 2nd Tuesday of the month at the same time as General meeting. Yvonne nominates herself for At-large member.

VI. New Business
· Redefining the Scope of DLAC and what “Digital Learning” means: Julie Moore begins by reading the DLAC and ITAC Bylaws to explain their purpose, and then asks what does digital in our title mean? I think when we were formed several years ago, we really were focusing on distance learning, the D being distance, but DLI had changed its name from distance to digital by that time and so we had digital in our title as well. And so does that mean just input in policies on issues, policies and discussions only around distance learning or input on issues, policies and having discussions around anything impacting learning that has digital components, including those that are face to face. And so this came up in our in the executive committee meeting because Anissa wondered if we wanted to as a group comment on or deal with the upcoming WICAG requirements in April. And or should we be weighing in and making recommendations on other learning supports and issues that are digital in nature? So, what does the Digital in Digital Learning Advisory Committee mean? What's our scope? 
	-Brichaya Shah comments I just want to give a little bit of a background information from distance to digital and Julie, you're right when the committee was initially formed as a distance learning advisory, it’s only purpose was fully 100% online courses and programs and certificates, but then KSU expanded the modality and the hybrid modality started picking up around pandemic and of course post pandemic around that area where we had to support faculty in the space of online and hybrid. So that's why it became digital, but modality has been shifting. So we as a team support faculty in that space in terms of multiple modality. So that's why it went from distance to digital and the current requirement headed in a direction would be another modality. So just to give that background, thank you.
	-Cristen Dutcher comments to try to figure this out, I had to 1st figure out a definition of digital learning because I really wasn't even sure what that was. The research seems to come to a consensus of digital learning is any education that uses digital technology, which as Brichaya was alluding to, now includes all modalities, right? And as DLI has evolved to now support all modalities, I think if we remain the Digital Learning Advisory Committee, we have to evolve too, to offer that support to all of those areas. Now we do, I think, also have the opportunity to narrow that scope back to our committee's original purpose, but maybe that would require another renaming. I hesitate to go back to distance learning because I feel like not as modern of a term as perhaps Online Learning Advisory Committee. So it depends on what we want to do. Do we want to stay true to our roots of online learning support only or do we want to grow? And I think if we stay Digital Learning Advisory Committee, we do have to grow, just like DLI has done, to advise and support and review any type of modality that uses technology for education.
	-Jason Rodenbeck comments I'd really just like to echo I think Cristen's very thoughtful response. Part of the, I think part of the conversation or part of the confusion is that it's possible that our that our use of the term modality is not keeping up with the fact that we use digital content all the time. It's just a part of our everyday life, right? 
I can think of many courses that I've taken in my time that weren't online courses, and yet we still spent a considerable amount of time online because that's just part of the way our world operates now. So it's just such a big part of our lives. I think there's you may also want to the part of the confusion too is whether you're talking in terms of compliance versus the role of this group. One helpful point might be that the when DOJ talks about the their their rule, they they have a definition of web content that is broadly, you know, anything that can be accessed via the web or a browser. Now that may sound like a lot of websites, online content, but when we send a a document it can be opened on the web, so most everything is digital and you know, in their view has to comply or has to be compliant. So yeah, I think the more the broader, it seems to me like the broader you go, the the better.
	-Hussein Abaza comments we might need also some definitions of what is considered like because we have like I'm doing over accreditation requirements and this is like if there is like different delivery modality if it is.
like online or if it is face to face then explain the differences. This is one of the accreditation requirements. In fact it is in front of me now for our program and also we had like some issues just last week. They said like we have a committee similar to this one and one or two from the faculty could not come to the physical location and they thought they can join online and they said no, we are mandated by the university that we have to be face to face. We cannot be online. So what is online? For example, now are we violating the mandate by the university that we come back to face to face? So when we can say this is online, when we can say this is like different modality, when we can say this is like it is a course but has a digital learning component.
	-Julie Moore adds and Cristen in the chat says that agrees with Hussein that our bylaws should have to be, may have to be updated with the definition of digital learning and that could be something we've certainly looked at.
	-Zhigang Li comments  I just want to echo back to what Cristen said. I think that's a group that you know and I actually think that we have already been evolving, right. So we're working on the, you know, the AI policy and guidelines. We have support from Jason in regards to academic accessibility support, but if you think about it, you know we cannot say that. OK, because this course is being taught fully in person, 100% in person, but you know, even though some of the course materials.
are digital and we're not going to support them just because you know our definition is distance learning, right? So we can't exclude that and I think our group is one of the main resources on campus to support such need and requests, especially in cases such as you know, accessibility, which is I think going more importantly, you know recently. So I think we've already been evolving and also it's I think it's necessary.
	-Yvonne Earnshaw comments I think Lindsey brings up a good point in the chat and this is kind of where I'm at too. I mean, I think that we should be all-encompassing. I think it's the, you know, if we're focusing on digital, it looks like the rest of the university has moved that way too because as Lindsey points out, like is there going to be another committee that has the oversight that is very specific to that and I don't think of one as we're moving to ensure that we're all compliant based on what the DOJ has put forth that yeah, I see all the digital and I think we, you know, I'm also on the DAC with with Jason and that's our Disability Access Coalition. And so some of these conversations are kind of like, OK, how do we support where we have with DLAC, I think we have more oversight a little bit and more pull to be able to get the information out to our colleagues, faculty and staff. And so yeah, I like the idea of having more of the digital content focus. And then we can also push out definitionally like what does that look like? You know, yes, it makes sure that you're in compliance, but it's everything like having your, you know, videos, closed captioned, transcripts, your PDFs that have been, you know, sent through for accessibility purposes.
	-Christopher Welty comments I would completely agree with the the last couple of comments. They've been very good. Yvonne's mentioned something about compliance and I'm curious, does that fall under our definition as our committee or where does that actually land? Because I have colleagues that are really freaked out about this and want to change the name of our Culture Sequence course to just history because I think culture is a a buzzword that's going to get flagged. So if any any guidance would be helpful.
	-Julie Moore summarizes I'm hearing several comments or all comments really about taking of this as a more expanded definition of digital as opposed to limiting it to online. Is there anyone who would like to advocate for limiting it to just being an online? Just focusing on online modalities.OK. Seeing none, I think we've come to consensus on that. So very good. 
· Discussion – Supporting Transitions to Face-to-face Modalities: Julie Moore explains as you know, we've been supporting by way of reviewing modality applications, change applications, et cetera, those programs that have been moving from face to face to online. But I believe we now have a program that's online that's wanting to shift its modality to face-to-face and I'm going to look at in this sense, make sure I'm correct on that and that that was what spurred this, this topic. So do we have a role there, do we think there is something we should be doing to support those programs, et cetera, that are shifting from online to face-to-face, I don't have a good answer for that, so I'm going to lean on y'all's expertise and thoughts.
	-Cristen Dutcher suggests that it depends on how we define digital learning. If we define digital learning as any education that uses technology, if the new face-to-face modality will be using technology, then yes, we have a role to play in the review of that program ensuring, you know, helping to ensure things like accessibility of the digital materials and whatnot. So it goes back to the definition, but yes, I think we would have a role to play.
	-Julie Moore asks well considering our primary role in the transitioning from face-to-face to an online modality is having approved and put together the form that folks fill out that comes to us in curriculum that we then review and provide feedback on, are we thinking that that form needs to be either modified or a new form created to support any change in modality?
	-Anissa Vega adds what would you think would help the program or what would you be critiquing? Is there certain attachments you would expect to see plans related to something?
	-Sarah Cooper suggests reviewing the policies that exist for face-to-face courses 
	-Jessica Stephenson comments that DLAC may not need to be involved in the review of this type of transition, but involved in the conversation of why this type of transition is happening
	-Sarah Cooper adds I was wondering what kind of things people have to do for a face-to-face course. So you know, I would assume that there if there's policies for online course, then there's policies for a face-to-face course. And so someplace where those things kind of match up or, you know, if you're moving from one thing to another.
	-Jessica Stephenson comments I'm not so sure it's under the purview of this committee to be assessing or over, you know, have oversight over the transition from the digital to the face to face. I would think that that's maybe something that happens with GPCC or UPCC, but I do think it's really valuable for this body to be part of that conversation as to why a program is shifting from a digital modality to a face to face modality. Just to understand, you know, why that shift is happening, because I think it could inform other programs and how they're thinking about functioning.
	-Julie Moore responds to Anissa that she wants to make sure there is a teach out plan for the existing online students before the transition is completed
	-Julie moves to ask should we support any modality change proposal including online to face-to-face? 
		-Hussein Abza asks so any modality change, are you talking about like any modality changing to modality or any modality that proposed that includes online face to face? 
		-Julie responds well, that's the next question we have as a group actually. Currently, no. Currently we just look at at face-to-face programs that are moving online or hybrid.
		-Jessica Stephenson asks could you clarify what you mean by support as in review? 
		-Julie responds yes and I feel like we do support digital learning throughout. We've got the guidebook that we created and all of that. 
		-Chris Welty asks in terms of support, when we review, does that also mean that we approve?
		-Julie responds we don’t actually approve, what we do is give advice to the Provost for his approval or not.
	-Motion passes 9 yes 0 no.
	-Julie suggests next month to create a small task force to adjust Program Modality Change Form to be more inclusive of these any modality change.
· Discussion – Role of DLAC in New Online Program Reviews: Julie Moore explains that GPCC is beginning to see proposals for new programs in a fully online modality, does DLAC have a role to play in this new program?
	-Svetlana Peltsverger states she had to get approval for such an online new program through UPCC as a face-to-face program and then through our Program Modality Change Form to make it an online program
	-Lindsey Salimbot-Skinner comments that it was confusing that way and perhaps we should have a separate form for new programs that want to be online
	-Anissa Vega states that Curriculog could support our DLAC questions through a new branching logic feature
	-Julie suggests having a small sub-committee look at the Program Modality Change Form and make changes as appropriate
	-Brichaya Shah supports Julie’s suggestion with the use of the branching questions in Curriculog
	-Julie moves to ask should DLAC review new programs that are completely online or hybrid (in addition to GPCC or UPCC)?
	-Svetlana argues for a no vote because the process of a new program takes a very long time now and involves a lot of KSU offices, so she’s unsure why DLAC should also be involved 
	-Jason Rodenbeck shares that OPM has research that determines what makes online learning successful, which could help guide a new online program
	-Lindsey Salimbot Skinner comments if we have to review changes to programs to be online, it take makes sense that we at least be included in the conversation as digital learning experts when a new program is proposed for online. Maybe just have us included early on in the approval process or in tandem with another step.
	-Svetlana Peltsverger comments that a new program process is so much different than proposal for program change, what are we suggesting?
	-Julie responds we could suggest that a new online program fills out both what they fill out in curriculum for the appropriate committee and ours or perhaps since there's the ability to do branching questions in Curriculog that maybe we just have a few extra questions. That's not a whole program modality change form that picks up on some of what Jason was saying in terms of what we know is good for online programs to make sure that that's being addressed. That may not be another form, it may just be if you say yes to this, then here are some additional questions to ask and we develop what those questions are and review those.
	-Svetlana comments so if it's a replacement of the modality change and just inclusion using if else branches, then yes if it's an addition, then it's completely different. So before you put it to the vote, could you clarify what we're voting for?
	-Julie rewords motion to should DLAC be involved in the review of new programs that are completely online or hybrid (in addition to GPCC or UPCC)?
	-Yvonne Earnshaw comments so I'm not as familiar I think with the approval process of what it looks like. So if I'm if I'm proposing a brand new program, it goes through either undergraduate or graduate, right and get signed up. This is before it actually goes to like state approval or wherever it needs to go. So you're essentially saying does the, does DLAC play a role somewhere in this? And I would say in terms of curriculum, no, but to Jason's point, the student support side to ensure that that is where it needs to be to support online students or hybrid students, I think is the kicker for me. That's the most that's the more important one of if we're going to have a role, maybe that's where we ensure that there is a role that we're playing.
	-Jason Rodenbeck responds that successful online programs involve a lot: student success, program and course design, compliance, etc, and OPM has tools for all of this which could help online programs
	-Julie reports that the motion is 6 yes to 5 no, so DLAC will be involved in new online program, but the next question is how? Small subcommittee will look at existing Program Modality Change form, OPM’s online program resources, ability to add if/then questions to Curriculog existing curriculum report, the task forces will be set next month, so please consider serving on them.

VII. Announcements 
· Next DLAC Executive Committee meeting: November 4, 2025
· Next DLAC General Committee meeting: November 18, 2025
Meeting schedules with links, agendas, and minutes can be found on the DLAC website: https://www.kennesaw.edu/academic-affairs/curriculum-instruction-assessment/academic-program-planning-development/committees/digital-learning-advisory-committee.php

VIII. Adjournment


Attendance 

	Name
	Area
	Attendance
	Voting Status

	Yvonne Earnshaw
	BCOE
	X
	Voting

	Julie Moore
	BCOE
	X
	Voting

	Deborah Mixon-Brookshire
	COLES
	X
	Voting

	Cristen Dutcher
	COLES
	X
	Voting

	Christopher Welty
	CACM
	X
	Voting

	Hussein Abaza
	CACM
	X
	Voting

	Zhigang Li
	CCSE
	X
	Voting

	Svetlana Peltsverger
	CCSE
	X
	Voting

	Joy Brookshire
	CSM
	X
	Voting

	Pengcheng Xiao
	CSM
	
	Voting

	Jessica Stephenson
	GCA
	X
	Voting

	Peter Fielding
	GCA
	X
	Voting

	Brian Etheridge
	KSU JOURNEY
	
	Voting

	Uli Ingram
	RCHSS
	
	Voting

	Kris DuRocher
	RCHSS
	X
	Voting

	Turaj Ashuri
	SPCEET
	
	Voting

	Greg Wiles
	SPCEET
	X
	Voting

	Cameron Greensmith
	WCHHS
	
	Voting

	Wendasha Hall
	WCHHS
	
	Voting

	Anissa Vega
	Academic Affairs
	X
	Non-voting

	Brichaya Shah
	DLI
	X
	Non-voting

	Karen Doster-Greenleaf
	Library
	
	Non-voting

	Danielle Herrington
	Registrar’s Office
	
	Non-voting

	Anushua Poddar
	UITS
	X
	Non-voting

	Nasrin Dehbozorgi
	Academic Affairs
	
	Non-voting

	Arvin Johnson
	Chairs’ & Directors’ Assembly
	X
	Non-voting



Guests: Jason Rodenbeck, OPMO; Kelley Price, OPMO; Sarah Cooper, DLI; Michael Kingston, DLI; Iarra Miller, DLI; Chelsey Gillilan, DLI; Marcus Green, DLI; 



For any questions or comments regarding the DLAC Agenda, please contact:
Lindsey Salimbot-Skinner | lsalimbo@kennesaw.edu | 470-578-7550
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