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Description automatically generated with medium confidence]Digital Learning Advisory Committee (DLAC)
General Committee Meeting Minutes
MS Teams Virtual Meeting

November 18, 2025

1. Call to Order and Attendance
(Note:  Attendance is documented based on those individuals who type their name in the chat box.)
  
II. Acceptance of Agenda
(Note:  If there are no updates or edits, the agenda will stand accepted as written.)

III. Approval of Minutes from the October 21st, 2025 meeting.
(Note:  If there are no corrections, the minutes will stand approved as written.)

IV. Reports
· Curriculum, Instruction, and Assessment Office/Digital Learning Innovations + Online Program Management Office: 
Brichaya Shah reminds us of the January 5th deadline for faculty who are teaching in Spring 2026 to have their syllabi publicly available in Simple Syllabus including the Faculty Profile (CV) requirement. For some of you who don't know, the CV requirement is also addressed within simple syllabus. Simple syllabus is now available for Spring 2026 courses. You can access Simple Syllabus from there and then you can pull from either previous one or you can create a new one and then the CV requirements is at the end of the Simple Syllabus under Faculty Profile. DLI is offering 22 plus sessions to help with Simple Syllabus, so faculty can choose any time in the morning, afternoons or even one-on-one with the instructional designer. Sign up here: https://share.percipio.com/cd/zKDFcbxZ1. That would be the best investment of faculty time before they go on holiday. Or if they want to wait until January 2nd, we will be back on campus on January 2nd and we'll have virtual hours, walk-in hours available with the DLI team here if they need help.
The other issue is the WCAG. It's as you've been hearing at your colleges, departments, meetings. About WCAG, everyone is in their own unique state, so there is no one fit solution for all, there is not going to be a one fit solution in terms of addressing WCAG. So, I would urge starting with the workshop Digital Accessibility and You: https://share.percipio.com/cd/dI9SxhM6k. If you know anyone who has no idea where to begin, this is what DLI recommends. And then we are also working with the colleges and departments. because it is unique in nature by the discipline, by the type of content you use. We are now working very closely with the departments. So, I highly urge you to reach out to Jason and his team and along with the instructional designers. We are going to host personalized, customized support for faculty because we want to meet where they are in terms of their need, in terms of accessibility.  Our team received some questions as we are working with faculty and colleges and departments. We received some questions regarding password protected content: if the content is housed in LMS or any places where its password protected, does it need to meet the WCAG standards and does it need to be accessible? The answer is yes, it's all content, all digital content, regardless of where it is housed. We also had questions about third party content: if faculty link to content outside of LMS or to a third party, does that have to be accessible too? Yes, they must be accessible too, even though you are not the primary owner of the content. Whatever you point to, you link to, you're asking students to go and learn from the material that must be accessible. We haven't heard about any exceptions based on the rule, and we'll continue to look, and we'll let you know if there's any exception, but at this time there's no exception on that. There were some questions about previously designed and approved courses and course content: what happens when if the course is previously designed and approved, do faculty need to go back and fix it? It all depends on individual basis. Our recommendation is to pull the course that you are going to revise for next semester and then run the Ally checker in D2L and if there are any concerns or issues or anything that needs to be rectified, please work with your instructional designer, submit a ticket and they'll be able to help you out. 
· UITS: none
· KSU Library: Karen Doster Greenleaf reports that the Library will not be going live in December with Folio as had initially been planned. So, what this means, it's a good thing for our faculty. For those that do have any library content in their D2L course shell, you will not have to worry about massively, very quickly updating your hyperlinks. They should all work fine and be fine starting in January. Any other further communication will come out sometime next year. If anybody has any questions, feel free to reach out to me or Amanda Sexton.
· Registrar’s Office: none
· Affordable Learning Georgia: none
· College Distance Learning Coordinators: none
· Other: none

V. Unfinished Business: none


VI. New Business
· Julie Moore reports at the Oct 2025 DLAC meeting we identified 3 areas that we wanted to get some clarity on or to provide some suggestions on. So, what we're going to do is divide into three groups and take some time during this meeting to start conversations around those three things.
One was: in what way might we participate in the approval of new online programs? So instead of just going through GPCC or UPCC, there might also be an opportunity there to do some branching questions in that form so that there are questions that are aligned with our program modality change that I'm sure there'd be some differences but similar to those that could get addressed that we could review so we could speak to suggestions on doing this as an online program. So that'll be group one and that group will be facilitated by Brichaya Shah. The second one is remember that we had an instance of a program modality changing not to online, but from online to face to face. And how might we need to modify the program modality change form to accommodate? So that program modality change form, Cristen Dutcher's going to facilitate that conversation. And then the last thing we talked about is we probably need to update our bylaws with our definition of what digital learning means because it's a little nebulous and so Yvonne Earnshaw is going to facilitate that conversation. Lindsey's going to break you out into three teams to work on those three items separately. Its 12:43pm now, why don't we come back at 1:20pm? If you finish early, great, that's fine. You can take a little bit of break and come back. Why don't we plan on reconvening as a large group at 1:20 and hear from each of those three subgroups?
A little bit about your conversation and what you were able to accomplish and what might still need to happen. If we need to continue this process in January at another deal at our next DLAC meeting, we can certainly do that. So thank you in advance to Brichya and Cristen and Yvonne for facilitating those conversations and we will see you back in this space at 1:20pm.
· Breakout Work Teams (3 teams: focusing on the New Program form; focusing on the Program Modality Change form and the inclusion of online to face-to-face; focusing on the development of a definition of “Digital Learning” to include in bylaws)
· Breakout Reports: Yvonne Earnshaw reports on Defining Digital Learning Group - I'm not sure that we have strongly been able to define and here's kind of why. We had several questions about digital content. And so in the existing bylaws it refers to digital learning, which is fine, I think where we're looking for some clarification Is providing examples of what that looks like because I think a lot of folks think, oh, it's online content and not the digital content. So, if we could potentially add something to the bylaws as examples, that might be helpful. Our larger conversation came about some of the things that are coming from the WCAG rule. So, for example, we know that as instructors we're going to have to ensure that our courses are accessible. But what does that look like for student generated content? So for example, even if you teach in a face-to-face class, maybe your students are doing things within the discussion board module or they're creating videos, you know, for instructional design. We do all sorts of things in software and have portfolios and all of that. So, what does that look like in terms of making sure that it's also accessible and so Lindsey is actually reaching out to Jason Rodenbeck to get some clarification on that. And then Lindsey also had mentioned that the Accessible Web Essentials course is now available to students as well: https://campus.kennesaw.edu/faculty-staff/academic-affairs/curriculum-instruction-assessment/digital-learning-innovations/academic-web-accessibility/basic-accessibility-solutions/students.php
-Jessica Stephenson asks: I think part of the question of this committee's role hinges on how DLI is defining digital learning, right? So, DLI went through the name change from distance learning to digital learning. And the understanding is we're dealing with online and hybrid, but now you know with this new WCAG law that all digital content regardless of modality needs to be compliant. I guess the question is, is how is DLI, is DLI going to be changing how it's defining digital learning and what its responsibilities are for oversight. And then this committee would also then need to look at, you know, are we looking and advocating for or considering policy for all digital content regardless of modality? Because right now the our bylaws for this committee say that we're responsible for looking at policy for digital learning.
-Lindsey Salimbot-Skinner responds: The context I provided for this group when they were asking about that was that we went, the DLI went from being distance learning innovations to digital learning innovations. And as of, I think it might have been January this year or perhaps late last year, we switched from serving online and hybrid modalities to serving all modalities.
-Julie Moore asks: Yvonne’s group, what would you consider to be next steps?
-Yvonne responds: I think getting some clarification about like student content and more about the rule and what that looks like and then being able to provide some specific examples I think to be able to put those into either the bylaws or just in conversation, because some of the things like with DLI, I wasn't aware that it's now covering all modalities and so I think just being able to present that information outside of this committee would be helpful as well.
-Julie Moore responds: Great, thank you and Lindsey, do I understand that you're reaching out to Jason with regards to the student?
-Lindsey responds: Yeah, I'll ask him right after. And depending on what the answer he gives me is, I'll either just e-mail everyone what I get, or I'll just bring it up next meeting, depending on how long it takes.

Cristen Dutcher shares her screen to show form edits and reports on the Program Modality Modification Form group: We have 9 suggested edits to the program modality change form. Some are just deletions, some are additional wording to make this appropriate for all modality changes, including those that are going to face to face for their entire program. Just little things that would make it more inclusive for a face-to-face program. One of the biggest things though is item 2g here, which talks about the teach out plan. So anytime you're switching from one modality to another, you must consider the students that signed up in that original modality, and can they continue in that original modality until their courses are complete? We think this is the most important question, so perhaps it should be moved higher into the form. Right now, it's part of the Justification section, but maybe it should be moved here to Section 1, which just talks about modality change so that we can ensure that program originators are considering this very greatly. Then the section that is optional, if a program is adding online or hybrid modality, we think these questions are important for a new face to face program as well. So, we are recommending that this section be mandatory and we've included slight changes in some of the questions to make them inclusive of face-to-face programs as well. And then there was a need for a slight edit here in the section about accessibility, now with the new WCAG rule, we think this language should be changed to all digital content must be accessible and contain substantive, etc. So, Julie, what would be the next step? Should I send these changes to you or how do we proceed?
-Julie Moore responds: send them to me and I'll ask Anissa what she would suggest. I don't know if there is a window for getting things changed on the forms that we need to meet or what. I think since we're not meeting in December, I would like to get it into the minutes that that we as a group accept these as potential changes on the form so that I can move it forward if it needs to be moved forward in a timely manner before the first of the year. So, I would entertain a motion to accept Cristen’s report with the suggested modifications to the program modality change form. Would anyone be willing to make that motion?
-Christopher Welty moves to accept the group’s suggested changes to the program modality change form.
-Pengcheng Xiao and Greg Wiles second the motion.
-The vote passes to accept suggested form changes. 

Peter Fielding reports on New Program group: Our topic was to talk about the new program form. For those not familiar with Curriculog, there's a specific section on it where you tick off and indicate the mode that you're proposing a program of study to be in. Currently there's some challenges with someone trying to do a fully online one and we talked a little bit and we're suggesting that perhaps DLAC review could be woven into the curriculum routing as the way EPCC is for teacher preparation programs outside of Bagwell College of Education. So that at the outset, if someone is proposing a program of study that involves a hybrid or online component with it, that could auto route it to include the layer when we look at the curriculum proposals to date that have that option for UPCC, it's a little dotted circle that then gets highlighted and selected. This would be a request to consult with Anissa Vega about the value and worth of this to avoid having a whole separate change of program form for a change of modality. We're just trying to leverage what's already working in Curriculog and just refining it a little bit to include this. We do want to be respectful that no one wants to go through the whole Curriculog process twice for a single proposal and that's really what this is seeking support for.
-Julie Moore comments: Can you write up exactly what your suggestions would be for me so I can take that to Anissa? And then I think what we'll need to do, I don't think we can move quite as fast on this one because it involves other groups as well. So if we are all of the mind that we would like to have an opportunity to ask some questions of those new programs that are going to be online and we kind of figured that out last time, then I'll take what your proposal is to Anissa and see how best, because my guess is it's going to have to go through UPCC and GPCC to get to get their approval before us sticking our nose in the business.
-Peter types in the chat: 
New Proposal 11/18/2025 Program of Study - New v25.0
3. b. Program Modality: (check all that apply)*
-Fully On Campus - A program that has a fully on-campus path to graduation, which may include the option to take some online courses.
-Fully Online - A program that has a fully online path to graduation.
-Hybrid - A program in which students are required to take courses both on-campus and online in order meet graduation requirements.  
New Program form
Branching logic would absolutely help. If the New Program of Study form indicates the program is ‘fully online,’ the workflow should automatically trigger DLAC review rather than requiring a separate Modality Change Form later. This prevents duplicating review steps, ensures early communication, and aligns with adding of EPCC review as needed for non-BCOE teacher preparation programs. Adding a few targeted questions based on the selected modality would streamline the process, clarify expectations early, and ultimately save time for everyone involved. Additionally, any targeted questions based on the modality selected should include department-chair–level questions that help clarify readiness, resources, and expectations for the proposed modality.
 
-Julie responds thank you all for your excellent work today. I appreciate you putting your minds in on what it is that we need to be doing and how we may be able to be helping folks as they move through the various processes. Just a reminder, we do not have a DLAC either executive committee or general meeting in December. So I hope everyone has a fantastic holiday season and get some respite and the Executive Committee meeting is scheduled for January 6th at 12:30 and then our next General Committee meeting is scheduled for January 20th at 12:30. If you have anything that you believe you would that that you or your college or work unit would like for us to discuss or provide feedback on or take on, please make sure you send that to myself or Lindsey by January 6th before that executive meeting because that's where we set the agenda. So, and I will come back with a report particularly on the Program Modality Change Form and New Program Form groups on where we are with that, with those changes and processes. 

VII. Announcements 
· Next DLAC Executive Committee meeting: January 6, 2026
· Next DLAC General Committee meeting: January 20, 2026
Meeting schedules with links, agendas, and minutes can be found on the DLAC website: https://www.kennesaw.edu/academic-affairs/curriculum-instruction-assessment/academic-program-planning-development/committees/digital-learning-advisory-committee.php

VIII. Adjournment


Attendance 

	Name
	Area
	Attendance
	Voting Status

	Yvonne Earnshaw
	BCOE
	X
	Voting

	Julie Moore
	BCOE
	X
	Voting

	Deborah Mixon-Brookshire
	COLES
	
	Voting

	Cristen Dutcher
	COLES
	X
	Voting

	Christopher Welty
	CACM
	X
	Voting

	Hussein Abaza
	CACM
	X
	Voting

	Zhigang Li
	CCSE
	X
	Voting

	Svetlana Peltsverger
	CCSE
	
	Voting

	Joy Brookshire
	CSM
	
	Voting

	Pengcheng Xiao
	CSM
	X
	Voting

	Jessica Stephenson
	GCA
	X
	Voting

	Peter Fielding
	GCA
	X
	Voting

	Brian Etheridge
	KSU JOURNEY
	
	Voting

	Uli Ingram
	RCHSS
	
	Voting

	Kris DuRocher
	RCHSS
	X
	Voting

	Turaj Ashuri
	SPCEET
	
	Voting

	Greg Wiles
	SPCEET
	X
	Voting

	Cameron Greensmith
	WCHHS
	
	Voting

	Wendasha Hall
	WCHHS
	
	Voting

	Anissa Vega
	Academic Affairs
	
	Non-voting

	Brichaya Shah
	DLI
	X
	Non-voting

	Karen Doster-Greenleaf
	Library
	X
	Non-voting

	Danielle Herrington
	Registrar’s Office
	
	Non-voting

	Anushua Poddar
	UITS
	
	Non-voting

	Nasrin Dehbozorgi
	Academic Affairs
	
	Non-voting

	Arvin Johnson
	Chairs’ & Directors’ Assembly
	
	Non-voting



Guests: 





For any questions or comments regarding the DLAC Agenda, please contact:
Lindsey Salimbot-Skinner | lsalimbo@kennesaw.edu | 470-578-7550
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