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General Committee Meeting Minutes
MS Teams Virtual Meeting



August 25th, 2026
Call to Order and Attendance (Note: Attendance is documented based on those individuals who type their name in the chat box.)
Committee Member Introductions
Acceptance of Agenda (Note: If there are no updates or edits, the agenda will stand accepted as written.)
Approval of Minutes from the April 21st, 2026, meeting. (Note: If there are no corrections, the minutes will stand approved as written.)
Reports
Curriculum, Instruction, and Assessment Office: Anissa Vega has 4 updates: 1) have an RFP out to consider new curriculum software to process program modality changes, current software failed in 2025; 2) links to track changes copy of institutional AI policy and guidance document, got approved through KSU, but USG had changes – a) policy is meant to be institutional, including operations not just academics, so policy now includes operations and will go through KSU Policy Process Council by Aug 31, concerns will be collected, please wait to share with faculty at large until Faculty Senate and CDA review it, b) other minor changes; 3) reminder that USG has policy on tech prohibitions, excluded are TikTok, DeepSeek, AI Note takers; 4) welcome Daniel Byers as new DLI Office Manager and DLAC support. 
UITS: none
KSU Library: none
Registrar’s Office: none
Affordable Learning Georgia: Stephen Bartlett reports that Round 30 of grants application is due Oct 9, grants interest meeting is Aug 28 regarding applications for Round 30
Digital Learning Innovations + Online Program Management Office: Joseph Jenkins reports on the realignment of DLI – now has new structure in 3 parts: Learning Experience and Design, Program Support and Compliance, and Content Strategy and Media. Jason Rodenbeck will be Director of Program Support and Compliance, there will be a new Data and Content Management Specialist, changing reputation of DLI as instructional designers rather than course reviewers helping to make faculty’s lives easier
College Distance Learning Coordinators: WCHHS is updating its distance learning innovation policy, which will come to DLAC when done
Other: none
Unfinished Business
Elect vice president and faculty senate liaison: Peter Fielding self-nominates for Vice President, Deborah Mixon-Brookshire votes to elect Peter, Cristen Dutcher seconds, votes passes election of Peter Fielding as VP; faculty senate liaison – Cristen Dutcher moves to table election of this role until next meeting to discuss changes in Faculty Senate meeting schedule conflicting with DLAC General Meetings, Deborah Mixon-Brookshire seconds, vote passes to table and discussed among DLAC Executive Committee
Reminder to members to address DLAC roster updates through self-reporting
CCSE Digital Policy: Anissa Vega reports her office did not feel comfortable automatically approving late changes to this policy after second edit arrived post DLAC approval in the Spring, so it needs DLAC re-review; Svetlana Peltsverger explains second edit was regarding % of compliance – no longer 100% perfection; Stephen suggests committee re-approves CCSE policy, Deborah Mixon-Brookshire motions to approve, Svetlana seconds, vote passes
New Business
Address process for the removal of Zoom: Alan Stevens, Deputy CIO in UITS, reports that process of removing Zoom at KSU was a budget not tech decision, Zoom licensing for 43,000 licenses was $80K per year and Zoom increased that to $200K this year, it was put into budget request, but was debated and discussed in brief, and faculty was notified as soon as UITS thought Zoom might be removed in late April 2026, but not solicited for comment, KSU’s final budget decision was in late June which did not include Zoom. More lead time, change impact assessment, solicitation of all stakeholders would have been better, but the price hike came so close to budget decision making for new year, that a quick decision had to be made. Have approved some limited cases of Zoom in situations where Teams does not cover tech need – contact UITS if that is your concern, still have basic Zoom which allows for 40-minute meeting for up to 100 people. 
-Jessica Stephenson raises concern that no Zoom does have big implications for faculty professional development, as well as conference participation that's virtual. Most virtual conference presentations are through Zoom, as well as guest lectures. And, unfortunately, 40 minutes is really not enough time to support that, so faculty are looking at having to purchase their own Zoom. If we don't reinstate it. 
-Annisa Vega asks Alan to clarify is the limitation of 40 minutes if you are the originator of the meeting versus if the conference organization is hosting their conference with Zoom, it would be their license and it would meet whatever time limits that their license would allow. Alan says he would have to check on that. 
Address the need for consolidating the course review process: Anissa Vega and Joseph Jenkins report a DLI challenge is having 9 different college course review policies, usually there is one DLI member who is an expert in a college policy, but it is very difficult for DLI to help each other with policies they are not familiar with, is there appetite for KSU to have 1 university course review policy? Please consider.
	-Svetlana share concerns from previous sharing of CCSE rubric 	with another college which did not go well
	- Deborah shares concerns with accreditation standards of 	Coles, Stephen Bartlett agrees accreditation must be addressed
-Cameron Greensmith remembers University QM review process with financial support to faculty originators, for WCHHS they are trying to get away from QM and give faculty ownership without dictation of how to create online courses, so college policies are preferred
-Jason Rodenbeck reminds us that QM doesn’t meet WCAG 2.0 accessibility requirements, burden of this process is REALLY hard for one person and one manager to handle and that DLI course review is NOT content based at all – content is up to the faculty
-Kris DuRocher just redid RCHSS policy with RCHSS instructional designers and noted some University wide elements like WCAG 2.0, but the history of having a University policy that didn’t work for everyone is hard to overcome, maybe we can streamline non-content elements of course reviews across the University
		-Stephen Bartlett asks Joseph: is there a way for DLI to 
divide the process to where the things that are common to each college are able to be addressed by anyone within your team versus those things that aren't, or is that just making it too muddy of a process? Joseph responds we're just trying to streamline just the process to where everyone on the team can have the training to assist all the colleges instead of having one main person and then someone that's basically like a floater based upon the amount of course reviews and assistance that you have. We also want to just make sure that every college feels comfortable in the representation of the courses that are reviewed along with the content and all that. But also any way that we can reduce the workload and the amount of unnecessary effort that my team also has to deal with is great.
	-Svetlana asks for clarification on a University rubric, would it replace college policies or amend them? Anissa responds that is what she is asking – if there was a University rubric, what would it look like? Svetlana suggests a Compliance Rubric from the University and a Content Rubric from the colleges
	-Ashley Moore texts because the review focuses on areas that generally apply across disciplines, such as course organization, facilitation, alignment, and accessibility, these areas could serve as the foundation for a centralized KSU rubric. Colleges could then identify additional requirements that are specific to their programs, disciplines, or accreditation needs?
	-Lindsey Salimbot-Skinner texts to do a truly in-depth course review, analyzing and reviewing all content according to rubrics, can take anywhere from 3 to 12 hours depending on the course. Multiply that by however many courses in the queue for the review for one person (or 2 people if you're lucky) to do and the course reviews are only supposed to be about 15% of our work load....some form of change in the process needs to happen
	-Stephen summarizes there are concerns on both sides, but may be a creative way to make changes to support DLI while keeping college autonomy, asks for subcommittee volunteers to move this idea forward – Jason Rodenbeck, Julie Moore, Lindsey Salimbot-Skinner, Milya Maxfield and Christie Lillard volunteer, Stephen asks for others, especially faculty members, to email him with volunteer interest
Brief review of DLAC bylaws: Stephen asks if we need revisions as it’s been a while since the last revision, suggests we will start with the Executive Committee reviewing Bylaws and if there are issues, they will be brought to General Committee
Academic integrity solutions survey: Anissa Vega has concerns about needs of faculty regarding assessment tools that help academic integrity, wants to know the state of KSU regarding academic integrity solutions – do we have what we need at KSU, should we be using something else, what is missing? Needs faculty input. Stephen suggests putting together a survey for faculty across campuses.
-Cameron Greensmith asks for clarification on what would be surveyed regarding tools? Stephen responds we want to know if KSU faculty are still achieving quality assessment despite AI’s vastly growing presence and what tools they are using or do they need more from the University regarding tools, policy, etc.
		-Cristen Dutcher suggests McCabe-ICAI Faculty Survey
		-Stephen Bartlett moves to table due to meeting time 				constraints, so moved
Address AI integration and DLI’s role in facilitation: tabled for time, Joseph comments that DLI encourages the use of AI by faculty.
Announcements
Next DLAC Executive Committee meeting; September 15th 
Next DLAC General Committee meeting: September 22nd
Meeting schedules with links, agendas, and minutes can be found on the DLAC website.
Adjournment
Attendance
	Name
	Area
	Attendance
	Voting Status

	Vacant
	BCOE
	
	Voting

	Julie Moore
	BCOE
	X
	Voting

	Deborah Mixon-Brookshire
	COLES
	X
	Voting

	Cristen Dutcher
	COLES
	X
	Voting

	Christopher Welty
	CACM
	X
	Voting

	Hussein Abaza
	CACM
	
	Voting

	Geetika Vyas
	CCSE
	
	Voting

	Svetlana Peltsverger
	CCSE
	X
	Voting

	Joy Brookshire
	CSM
	X
	Voting

	Pengcheng Xiao
	CSM
	
	Voting

	Jessica Stephenson
	GCA
	X
	Voting

	Peter Fielding
	GCA
	X
	Voting

	Jaime Elliot
	HONORS
	X
	Voting

	Stephen Bartlett
	RCHSS
	X
	Voting

	Kris DuRocher
	RCHSS
	X
	Voting

	Sainand Jadhav
	SPCEET
	
	Voting

	Greg Wiles
	SPCEET
	X
	Voting

	Cameron Greensmith
	WCHHS
	X
	Voting

	Alan Jones
	WCHHS
	X
	Voting

	Anissa Vega
	Academic Affairs
	X
	Non-voting

	Joseph Jenkins Jr
	DLI
	X
	Non-voting

	Karen Doster-Greenleaf
	Library
	
	Non-voting

	Danielle Harrington
	Registrar’s Office
	X
	Non-voting

	Anushua Poddar
	UITS
	X
	Non-voting

	Nasrin Dehbozorgi
	Academic Affairs
	
	Non-voting

	Arvin Johnson
	Chairs’ & Directors’ Assembly
	X
	Non-voting


Table 1: Meeting Attendance
Guests: Milya Maxfield, DLI; Kelley Price, DLI; Iarra Miller, DLI; Marcus Green, DLI; Holly Sedys, DLI; Jason Rodenbeck, DLI; Allison Dobo, DLI; Christie Lillard, DLI; Garima Banerjee, DLI; Alan Stevens, DLI; Ashley Moore, DLI; Daniel Byers, DLI; Kathryn Morgan, DLI; Sara Cooper, DLI: Jessica Redding, Registrar; Lindsey Salimot-Skinner, DLI

For any questions or comments regarding the DLAC Agenda, please contact:
Daniel Byers | gbyers4@kennesaw.edu | 470-578-7550

Updated: 8.11.2026
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