
 

 

Sending weekly adoption reports from the Excel model to project leads and clients will allow for monitoring 
usership/compliance, identifying drops in engagement early, and scheduling targeted follow-ups. Leverage 
adoption models will be utilized to compare trends before and after changes, benchmark performance across 
sites and shifts, and quantify the impact of new training materials. 
These long-term solutions reduce repeat site visits, increase renewal/resubscription rates, and Additional 
Deliverables continue shortening training and rollout time across future clients. 
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AutoScheduler . ai   is   a   Warehouse   Orchestration   System   
that   synthesizes   warehouse   data   into   an   optimized   
planning   sequence   that   accounts   for   resource   
considerations   while   eliminating   guesswork   on   the   end   
user’s   part . 
The   AS   implementation   process   mapping   is   

underdeveloped   and   not   used   to   its   full   effect .   This   leads   
to   training   failures   and   end - user   tension,   which   causes   
an   inability   to   benchmark   cost - saving   opportunities . 
The   company’s   need   for   a   structured   and   measured   
process   map   as   well   as   training   efforts   and   compliance   
metric   evaluation,   was   critical   to   maintain   long - term   
success   and   growth 
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