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I. STANDARDS

A. Purpose

Faculty in the Department of Psychological Science work collectively to advance the missions of the
Department, the Norman J. Radow College of Humanities and Social Sciences (RCHSS), and Kennesaw
State University (KSU). To support this effort, the Department of Psychological Science’s Promotion and
Tenure Guidelines, hereafter referred to as “Department Guidelines,” provide discipline-specific
standards and procedures that faculty within the Department use when (a) planning their work, (b)
conducting self-evaluations, and (c) evaluating the performance of departmental colleagues. Faculty and
administrators outside of the Department of Psychological Science use the Department Guidelines when
evaluating the performance of faculty in the Department and acknowledge the primacy of the Department
Guidelines as the principal guide in such evaluations.

B. Authority and Relevance

Because the Department Guidelines are discipline-specific and are approved by the Dean and the Provost
as consistent with RCHSS and KSU standards, the Department Guidelines are understood to be the
primary basis for all evaluations of faculty performance, including promotion, tenure, and post-tenure
review recommendations and decisions. Therefore, at all levels of review the rationale for these decisions
will be stated in a letter to the candidate with specific and detailed reference to the Department Guidelines
used to justify the recommendations and decisions that have been made. (KSU Faculty Handbook,
Sections 2.2.,3.1., & 3.12))

The Department Guidelines operationalize the promotion and tenure guidelines for KSU and RCHSS. As
such, portions of the Department Guidelines provide a concise description of key terms, concepts, and
procedures that are elaborated in these other guidelines. It is incumbent upon faculty undergoing reviews
to be familiar with all review procedures and faculty performance expectations and requirements,
including those in the promotion and tenure guidelines for RCHSS and KSU (i.e., RCHSS P&T
Guidelines and KSU Faculty Handbook, Sections 2. & 3.).

All guidelines must adhere to University System of Georgia (USG) policy and KSU guidelines and
policy. If any information contained in the RCHSS or Department Guidelines contradicts USG policy or
the KSU Faculty Handbook, then USG policy and the KSU guidelines and policy will supersede the
department (or college) guidelines.

C. Amendments

Amendments to the Department Guidelines shall be approved by a majority vote of the permanent, full-
time faculty of the Department of Psychological Science in accordance with procedures specified in the
department bylaws.

Any revisions made to the Department Guidelines must include the date of approval/adoption. Revisions
to the Department Guidelines become effective 12 months following their adoption. However, individual
faculty may choose to be reviewed under revised Department Guidelines immediately upon their
adoption.
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D. Academic Freedom

In alignment with KSU, the Department of Psychological Science endorses the positions of the American
Association of University Professors regarding academic freedom and the academic responsibilities of
faculty members. (Faculty Handbook, Section 2.1.)

I1. DEFINITIONS

A. Categories of Faculty Performance

The three basic categories of faculty performance are teaching, scholarship and creative activity, and
professional service. Faculty are also required to promote student success in at least one of these

performance categories, and faculty must engage in professional development in at least one of these
performance categories. (Faculty Handbook, Sections 3.2. & 3.3.)

1. Teaching
Teaching (T) refers to a diverse array of activities that facilitate student learning, including instruction,

supervision, mentoring, and advising. Teaching may also include activities such as curriculum
development/evaluation and community education. (Faculty Handbook, Section 3.3.A.)

2. Scholarship and Creative Activity

Scholarship and creative activity (SCA) refers to a diverse array of activities that advance knowledge,
understanding, application, problem solving, aesthetics, and/or pedagogy. This includes both the varied
activities involved in the pursuit of knowledge (e.g., literature review, research design, pursuit of funding,
study construction, piloting, participant recruitment, data collection, data analysis) and the varied
activities involved in its dissemination (e.g., preparing and disseminating scholarship products). (Faculty
Handbook, Section 3.3.B.)

3. Professional Service

Professional service (PS) refers to a diverse array of activities that involve applying one’s knowledge,
skills, and/or professional expertise. This includes varied activities that benefit the Department, College,
University, profession, and/or community. (Faculty Handbook, Section 3.3.C.)

4. Student Success

Student success refers to a diverse array of activities that promote the academic and professional
development and achievement of KSU students. Student success is embedded within one or more of the
three categories of faculty performance. (Faculty Handbook, Sections 3.2. & 3.3.)

5. Professional Development

Professional development refers to a diverse array of activities that promote continuous growth or
development in one’s knowledge or skills as a faculty member. Professional development is embedded
within one or more of the three categories of faculty performance. (Faculty Handbook, Sections 3.2. &
3.3)



DocuSign Envelope ID: 884B35B1-A6E0-48BB-B5C2-469DBB296B33

B. Workload

Workload refers to how an individual faculty member distributes their professional efforts among the
three categories of faculty performance, which includes teaching, SCA, and PS. A faculty member’s
workload, or workload model/emphasis, is captured in their Faculty Performance Agreement. (KSU
Faculty Handbook, Sections 2.2. & 3.2.)

C. Promotion and Tenure

1. Promotion

Promotion refers to a progression in rank. These ranks exist because faculty possess different levels of
experience, expertise, accomplishment, effectiveness, and productivity. When a faculty member's
experience, accomplishments, and career development evolve to the point where expectations applicable
to the beginning level of the next highest rank are being met, the faculty member can make a strong case
for promotion. (KSU Faculty Handbook, Section 3.5.B.)

2. Tenure

Tenure is an employment status that assures a tenured faculty member of continuous appointment, except
under certain conditions. Tenure is granted to faculty whose achievements demonstrate the quality and
significance expected of an associate professor and who demonstrate potential for long-term
effectiveness. (KSU Faculty Handbook, Section 3.5.A.)

D. Elements of Faculty Performance

1. Scholarly
Scholarly refers to a cyclical process that is deliberate and intentional, systematic and planned, measured

and evaluated, and revised and rethought. A key element of a scholarly approach is reflective self-
evaluation that utilizes multiple forms of input. (KSU Faculty Handbook, Section 3.4.A.)

2. Scholarship
Scholarship refers to a tangible outcome of a scholarly process that is disseminated in appropriate public

and professional venues in which it is open to critique and evaluation. (KSU Faculty Handbook, Section
3.4.A)

3. Quality and Significance

Quality and significance are the primary criteria for evaluating faculty performance in all categories and
includes such components as clarity and relevance of goals, mastery of existing knowledge, effectiveness
of communication, significance of results, and consistently ethical behavior. The quality and significance
of one’s teaching, SCA, and PS are paramount. Aspects of quantity can be related to quality and
significance. For example, the quality and significance of one’s work can be impacted by and in part
established through the quantity of activity and/or products. One key consideration in determining quality
and significance is the extent and nature of a faculty member’s contribution to any collaborative work or
product. (KSU Faculty Handbook, Section 3.4.B.)
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4. Expectations

Expectations refers to the work activities and outcomes that faculty are expected to perform in their roles.
Because the Department Guidelines are discipline-specific and are approved by the Dean and the Provost
as consistent with RCHSS and KSU standards, the Department Guidelines establish the core expectations
for faculty performance. Annual reviews and post-tenure reviews involve an assessment of faculty
performance relative to these core expectations using a five-point evaluation metric. (KSU Faculty
Handbook, Sections 2.2, 2.4., 3.3., & 3.12.A)).

5. Unsatisfactory, Satisfactory, and Noteworthy

Unsatisfactory, satisfactory, and noteworthy are levels within the evaluation metric used during
promotion and tenure reviews, which result in a positive or negative recommendation. This metric
involves a holistic and summative evaluation of faculty performance over a multiyear period. For a
positive recommendation in promotion and tenure reviews, faculty members need not demonstrate
noteworthy achievements in all three categories of faculty performance but must be noteworthy in two
and satisfactory in the third. All teaching faculty (i.e., those with faculty rank and status) are expected to
demonstrate noteworthy achievements in teaching and one other category. (Faculty Handbook, Section
3.2)

I11. EXPECTATIONS
A. Workload Emphasis

1. Purpose

Identifying a workload emphasis facilitates planning for the faculty member and the Department. It also
facilitates the review of faculty performance in both annual and multiyear reviews because it assists
reviewers in using a faculty member’s individual context and applicable expectations as the basis for
evaluation. (Faculty Handbook, Section 2.2.)

2. Selection and Adjustment

As part of negotiating a faculty performance agreement (FPA), faculty in the Department, in conjunction
with the Chair and upon approval of the Dean, identify a workload emphasis that best reflects the
faculty’s planned distribution of work across the three categories of faculty performance. This distribution
is typically expressed as percentages in increments of 10, with the sum across the three categories totaling
100%. The negotiated workload emphasis should be consistent with the faculty member’s skill set, work
plans, and career trajectory, and help meet the needs of the Department while taking into consideration
the mission and guidelines of the College and Department. During these negotiations, the Chair and the
faculty member are explicitly cognizant of the necessity of work-life balance and respect boundaries and
limits on faculty time. (Faculty Handbook, Section 2.2.)

As a baseline, tenure-track faculty in the Department have a workload emphasis of 60% teaching, 30%
scholarship and creative activity (SCA), and 10% professional service (PS); lecturers and senior lecturers
have a workload emphasis of 90% teaching and 10% PS; and other non-tenure track faculty have a
workload emphasis addressed elsewhere in the Department Guidelines. These baselines reflect three
important requirements. First, teaching is an important part of all faculty members’ workloads, which is
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consistent with the expectation that all faculty achieve a noteworthy rating in teaching for tenure and/or
promotion reviews. Second, the normal workload emphasis in SCA is 30% for tenure-track and tenured
faculty, and the minimum workload emphasis in SCA is 20% for a tenure-track or tenured faculty
member expecting to be tenured and/or promoted. Third, all KSU faculty members are expected to devote
at least 10% of their workload to PS. Outside of these three requirements, workload emphases can vary
widely across faculty, and they can vary for individual faculty over time. Workload emphasis examples
are provided in university guidelines, but those examples are not an exhaustive set. (Faculty Handbook,
Sections 2.2. & 3.3.B.)

Because a workload emphasis is identified as part of long-term planning, workload emphasis may be
adjusted through consultation between the faculty and Chair. Adjustments can be initiated by the faculty,
when there has been a substantive shift in their plans and trajectory, or by the Chair, when necessary. If
significant deviations in workload occur after the identification of a workload emphasis (e.g., appointment
to an administrative position), FPAs should be revised accordingly.

3. Standardized Units

Despite variations in workload emphasis, some units of workload are standardized to promote planning
and consistency. For teaching, a typical, three-credit course ordinarily represents 10% of faculty effort for
the academic year, adhering to course enrollment policies established in the Department. For SCA,
standardizing effort based on the workload percentage is challenging given the diverse nature of these
activities, including how those activities change with various stages of a project. However, note that
workload percentage in SCA does relate to scholarship expectations, as defined elsewhere in the
Department Guidelines. Standardizing effort based on the workload percentage in PS is challenging given
the diverse nature of these activities, but university guidelines provide an estimate that 10% workload is
approximately 120 hours per year. (Faculty Handbook, Sections 2.2. & 3.3.C.)

B. Specific Expectations by Performance Category

The core expectations for teaching faculty in the Department are codified in this section. These
expectations serve to guide faculty in planning their work and evaluators in conducting reviews of faculty
performance. Workload emphasis, rank, and situational context have some bearing on expectations, but it
is impractical in departmental guidelines to codify multiple sets of expectations for combinations of these
variables. Instead, the departmental guidelines aim to clearly articulate core expectations and provide
examples of ways in which those expectations can be exceeded.

1. Teaching

The core expectations for faculty in teaching are that they engage in the following activities:

* development of a philosophy of teaching and learning that establishes educational goals

« establishment of course materials and assessments aligned with course objectives and a
philosophy of teaching

* demonstration of practices of availability and responsiveness toward students

e systematic assessment and incorporation of student feedback to maintain or improve teaching

e employment of iterative techniques in the process of developing, delivering, and refining courses

e incorporation of regular revisions in course materials reflecting the current research and theory
from the literature

¢ demonstration of evidence of effective teaching (e.g., evidence of student learning and/or
accomplishments, formal or informal feedback, placement of students in academic or professional
positions, external reports of student performance)
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If the core expectations for teaching are met, then faculty may exceed those expectations, or demonstrate
noteworthy performance. This can be accomplished by engaging in teaching activities that are greater in
number and/or greater in quality and significance. Such activities may include, but are not limited to:
» use and/or development of diverse and effective pedagogical strategies as evidenced by syllabi,
lesson materials, teaching philosophy, peer observation, and/or student feedback
e use of a variety of materials and techniques designed to enhance student learning and engagement
* demonstration of commitment to continued improvement through reflection, participation in
professional development courses or activities, attendance at conferences focused on teaching and
learning, and/or solicitation of feedback from peers and students
* development of a new course and/or a course in a new format
e development of a teaching collaboration (e.g., interdisciplinary course)
» teach at another institution (e.g., a faculty exchange program)
e teach in a study abroad program
» |eadership at a relevant faculty workshop focused on teaching
e presentation at a conference focused on teaching
e publication in a journal focused on teaching
* receipt of a grant focused on teaching
¢ engagement with students beyond the classroom (e.g., advising, supervision/mentoring of
research or teaching, supervision/mentoring of a graduate thesis or dissertation,
supervision/mentoring of honors work)
e involvement in a curriculum revision and/or curriculum assessment
¢ mentorship of faculty
e excellence in peer review of classroom teaching and/or course materials
« award/recognition of teaching

2. Scholarship and Creative Activity

The core expectations for tenure-track faculty in SCA are that they engage in the following activities:
e execution of scholarly research activity (e.g., literature review, research design, piloting, pursuit
of funding, study construction, participant recruitment, data collection, data analysis)
o dissemination and/or preparation of scholarly products

If the core expectations for SCA are met, then faculty may exceed those expectations, or demonstrate
noteworthy performance. This can be accomplished by engaging in SCA activities that are greater in
number and/or greater in quality and significance. Such activities may include, but are not limited to:
o execution of a strategic/programmatic research agenda
e execution of research that is particularly challenging or difficult (e.g., unique populations,
complicated methodology, multiple studies)
e grant activity (e.g., grant rating/feedback, amount of funding, competitiveness, significance)
e publication of scholarship products in a reputable outlet
« the impact of the scholarship (e.g., impact factors, use of work by others, citations,
competitiveness of outlets, evaluation by other scholars, sales)
¢ substantial contributions or leadership (e.g., first author, mentoring junior coauthors, enhancing
research resources/support for the department)
e recognition of scholarship (e.g., awards, invited contributions)

Although the quantity of scholarship products a faculty member produces is one indication of
productivity in SCA, quantity alone fails to capture most key indicators of quality and significance (e.qg.,
authorship/contribution, complexity/nature of the project, impact). It is important, however, to provide
some guidance to faculty and evaluators regarding the core expectation to generate scholarship products.
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The dissemination of scholarship through publication is expected during all multiyear review periods, but
publication is not explicitly required during any single year. For a rating of noteworthy in SCA when
seeking promotion to associate professor and/or tenure, the minimum number of authored or coauthored
scholarship products required during the period under review is generally 1 per 10% of SCA workload
(e.g., 3 for faculty with 30% SCA, 5 for faculty with 50% SCA). This minimum is a guide for faculty and
evaluators and is not a threshold that must be met for a rating of noteworthy. For tenured faculty seeking
promotion to professor, establishing corresponding minimums for scholarship products is not instructive
given that this promotion is elective (i.e., the number of years as an associate professor varies) and there
IS even greater emphasis on the impact of one’s work. A faculty member undergoing a promotion and/or
tenure review must articulate how their work in SCA compares to the noted expectations and document
its quality and significance. Although these minimums provide guidance, evaluators must carefully
review all indicators of quality and significance for a faculty member’s scholarship.

Examples of scholarship products that count toward minimums in evaluations of SCA include the
following when accepted for publication in a reputable outlet or submitted to an appropriate funding
agency/source:

e peer-reviewed journal article

o discipline-related book

e book chapter

e edited volume

e textbook or instructional manual

e grants/contracts

There are other examples of scholarship products that help establish the research trajectory of the faculty
member and should be given consideration in this category. If a faculty member wants to contend that
such a product should be viewed as the equivalent of the scholarship products listed above, it is important
for them to clearly articulate its quality and significance. Such works include, but are not limited to:

e conference presentations

e conference proceedings

e articles in trade publications

« published commentary, newsletter article, or technical report

e manuscript under review

¢ instructional material published by reputable outlet

o professional licensure and/or certification

« other research and creative activities for which the candidate can make a strong case regarding

their quality and significance

3. Professional Service

The core expectations for faculty in PS are that they engage in the following activities:
e consistent participation in activities that provide support for the functioning of the Department
(e.g., participation in faculty meetings, responsiveness to departmental communications)
* active membership at the departmental, college, university, community, or professional level as
part of a committee, task force, initiative, working group, etc.

If the core expectations for PS are met, then faculty may exceed those expectations, or demonstrate
noteworthy performance. This can be accomplished by engaging in PS activities that are greater in
number and/or greater in quality and significance. Such activities may include, but are not limited to:
o effective leadership within a state, regional, national, or international professional or academic
organization

10
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« coordination of or leadership within an academic program

o effective leadership on departmental, college, or university committee

e serving in an editorial and/or production role for a professional publication

e serving as a reviewer for a journal

e contributing to a state, regional, national, or international professional or academic organization

» coordinating a professional conference/meeting or program for such conference/meeting

e authoring/coauthoring a report for the Department, College, University, University System, a
professional organization, or community organization

e evaluating a textbook or other instructional material

e serving as a reviewer for a conference

e serving in department, college, or university special initiatives

e serving as an advisor to a student organization

e engaging in professionally-relevant consulting or community service, which includes ancillary
activity necessary to provide such services (e.g., maintenance of professional licensure)

« award/recognition for PS

C. General Expectations for Tenure-Track Faculty by Rank

Expectations for tenure-track faculty performance vary by rank, and these expectations are important
when evaluating a promotion in rank. Although these expectations may further vary based on workload
emphasis, it remains true that the ranks are broadly linked to career experience. Different stages of career
development tend to coincide with different levels of expertise, accomplishment, effectiveness, and
productivity. When a faculty member's experience, accomplishments, and career development evolve to
the point where expectations applicable to the beginning level of the next highest rank are being met, the
faculty member can make a strong case for promotion. As a result, it is important to establish general
expectations by rank that can guide faculty and evaluators. (Faculty Handbook, Sections 3.5.B. & 3.5.D.)

1. Assistant Professor

Assistant professors primarily focus on adapting to the expectations of the academy and of KSU and
getting established in their scholarly work in all three categories of faculty performance. A typical pattern
of effective and productive scholarly work for the assistant professor is one that begins modestly in the
early years, perhaps with limited or local significance, and expands in depth, focus, significance,
recognition, and productivity in later years.

a. Teaching

Assistant professors typically devote substantial time to teaching as they concentrate on adapting to the
contexts and expectations of the Department, College, and University. They concentrate on developing
and refining their pedagogical skills, assigned courses, and philosophy of teaching and learning. When
doing so, assistant professors effectively utilize available training, peer consultation, student feedback,
and current research on teaching and learning. As comfort and proficiency with teaching their assigned
courses increases, assistant professors may begin to adopt a more expansive view of teaching that
includes engaging others in learning, inside and outside the classroom, through such activities as
individual and group instruction; student supervision, mentoring, and advising; teaching, supervision, and
mentoring within the community; and curricular and/or pedagogical innovation.

b. Scholarship and Creative Activity

Assistant professors typically devote substantial time to SCA as they concentrate on adapting to the
contexts and expectations of the Department, College, and University. They concentrate on establishing

11
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their area(s) or line(s) of research in these contexts. This involves making strategic decisions about how
they invest limited time, energy, and resources in ways that will ensure a programmatic and productive
research agenda.

c. Professional Service

Assistant professors typically devote limited time to PS given the intensiveness of their teaching and SCA
work. Although PS activities may not be substantial in the first few years in rank, assistant professors are
expected to engage in service to the Department, and the quality and significance of that engagement are
expected to increase over time.

2. Associate Professor

Associate professors make contributions to knowledge as a result of their scholarly work. High quality
and significance are the essential criteria for evaluation. Compared to the assistant professor rank, the
specialty areas, expertise, and professional identities of associate professors should become more
advanced, more clearly defined, and more widely recognized as their academic careers progress.
Typically, as the faculty member’s roles and contributions grow in significance, leadership, and initiative,
the faculty member establishes a strong record of accomplishments. Compared to the assistant professor
rank, these accomplishments will have broader impact and recognition within and beyond the University.

a. Teaching

Associate professors increase the breadth and depth of their teaching activities. Knowledge of course
subject matter and proficient use of effective teaching techniques increase substantially. Refinement of
skills, courses, and a philosophy of teaching and learning continues. Further refinement of their developed
courses or some expansion in their teaching repertoire is expected. As required by the needs of the
Department or the interests of the faculty member, associate professors engage in teaching activities
outside of teaching assigned courses, such as student supervision, mentoring, and advising; teaching,
supervision, and mentoring within the community; and curricular and/or pedagogical innovation.

b. Scholarship and Creative Activity

Associate professors advance and refine their area(s) or line(s) of research as well as their expertise. This
is typically exhibited by the research having clearer definition or greater specialization and the scholarly
products of the research having greater quality and significance as compared to the assistant professor
rank. Such advancement does not preclude associate professors from establishing a new area(s) or line(s)
of research.

c. Professional Service

Associate professors’ service roles and contributions increase compared to the assistant professor rank.
This increase may be evident in the quantity and/or quality of activities. Associate professors’ activities in
PS demonstrate a clear record of accomplishments, leadership, and/or impact. Some of the service itself
or its impact occurs outside the Department.

3. Professor

Professors are experienced members of the faculty who have become highly accomplished in their

scholarly activities compared to the associate professor rank. Their careers have advanced to high levels
of effectiveness and productivity. Professors have strong records of contribution to and leadership in their
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respective areas of emphasis. Professors make significant contributions to knowledge as a result of their
scholarly work, whether demonstrated through the scholarly work of teaching, SCA, or PS. Professors
have a documented record of distinguished accomplishments using the criteria for quality and
significance of scholarly work. These accomplishments will merit state, regional, national, or
international attention and recognition.

a. Teaching

Professors are well-established and effective teachers with a clear record of proficiency in teaching.
Refinement of skills, courses, and philosophy of teaching and learning, as well as engagement in teaching
activities outside of teaching assigned courses, continues. Expansion of their teaching repertoire is
expected. As leaders and experts in teaching, professors are expected to mentor less experienced faculty
where possible and appropriate.

b. Scholarship and Creative Activity

Professors continue to advance and refine their area(s) or line(s) of research as well as their expertise,
dependent upon their workload emphasis. This is typically exhibited by the research having clearer
definition or greater specialization and the scholarly products having greater quality and significance as
compared to the associate professor rank. Such advancement does not preclude professors from
establishing a new area(s) or line(s) of research.

c. Professional Service

Professors’ service roles and contributions increase compared to the associate professor rank. This
increase may be evident in the quantity and/or quality of activities. In addition to PS within the
Department, professors’ activities in PS demonstrate a clear record of accomplishments, leadership,
and/or impact outside the Department.

D. General Expectations for Non-Tenure-Track Faculty by Type

Expectations for non-tenure-track faculty performance vary by rank, and these expectations are important
when evaluating a promotion in rank. Although these expectations may further vary based on workload
emphasis, it remains true that the ranks are broadly linked to career experience. Different stages of career
development tend to coincide with different levels of expertise, accomplishment, effectiveness, and
productivity. When a faculty member's experience, accomplishments, and career development evolve to
the point where expectations applicable to the beginning level of the next highest rank are being met, the
faculty member can make a strong case for promotion. As a result, it is important to establish general
expectations by rank that can guide faculty and evaluators. (Faculty Handbook, Sections 3.10. & 3.7.)

1. Lecturers
a. Lecturer

Because in most cases lecturers have a workload emphasis of 90% teaching and 10% PS, lecturers
typically devote nearly all of their time to teaching as they concentrate on adapting to the contexts and
expectations of the Department, College, and University. They concentrate on developing and refining
their pedagogical skills, assigned courses, and philosophy of teaching and learning. When doing so,
lecturers effectively utilize available training, peer consultation, student feedback, and teaching and
learning research. As a result of this emphasis on teaching, lecturers typically prepare and deliver a wider
variety of courses, in perhaps a wider variety of formats, than tenure-track faculty. As comfort and
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proficiency with teaching their assigned courses increases, lecturers may begin to adopt a more expansive
view of teaching that includes engaging others in learning, inside and outside the classroom, through such
activities as individual and group instruction; student supervision, mentoring, and advising; teaching,
supervision, and mentoring within the community; and curricular and/or pedagogical innovation. Unless
otherwise set forth in the FPA, lecturers do not devote any portion of their workload to SCA or to the
production of scholarship, but they are expected to devote 10% of their workload to PS. Typically these
service activities are related to their teaching and are limited to the minimum necessary to successfully
teach their assigned courses (e.g., attendance at relevant department meetings and participation on
appropriate department committees). (Faculty Handbook, Section 3.10.A.)

b. Senior Lecturer

Senior lecturers are highly effective teachers with an established record of positive impact on student
learning and/or outcomes. Refinement of skills, courses, and philosophy of teaching and learning, as well
as engagement in teaching activities outside of teaching assigned courses, continues. Expansion of their
teaching repertoire is expected. As effective teachers, senior lecturers are expected to mentor less
experienced faculty where possible and appropriate. Unless otherwise set forth in the FPA, senior
lecturers do not devote any portion of their workload to SCA or to the production of scholarship, but they
are expected to devote 10% of their workload to PS. Typically these service activities are related to their
teaching and are limited to the minimum necessary to successfully teach their assigned courses (e.g.,
attendance at relevant department meetings and participation on appropriate department committees).
(Faculty Handbook, Section 3.10.A.)

c. Principal Lecturer

Principal lecturers are well established and highly effective teachers with a diverse teaching repertoire,
demonstrated through their ability to teach a variety of courses and/or their ability to teach using a variety
of approaches/practices. They have a clear record of proficiency and accomplishments in teaching,
including positive impact on student learning and/or outcomes. This record also includes creating and/or
adopting effective instructional practices and/or having instructional impact beyond traditional
instructional settings, such as dissemination of teaching innovations or participation in special teaching
activities. As effective teachers, principal lecturers are expected to mentor less experienced faculty where
possible and appropriate. Unless otherwise set forth in the FPA, principal lecturers do not devote any
portion of their workload to SCA or to the production of scholarship, but they are expected to devote 10%
of their workload to PS. Typically these service activities are related to their teaching and are limited to
the minimum necessary to successfully teach their assigned courses (e.g., attendance at relevant
department meetings and participation on appropriate department committees). (Faculty Handbook,
Section 3.10.A.)

2. Clinical Faculty

Clinical faculty are educators-practitioners who have a background in their disciplinary area who engage
in making practical contributions in education, industry, clinical, lab, and/or professional settings. In the
Department of Psychological Science, their responsibilities include, but are not limited to, student
supervision (e.g., supervision of applied experiences), applied instruction (e.g., teaching a course on
psychological assessment), or other applied activities that contribute to the Department or College (e.g.,
advising or grants and contracts). The goal of these non-tenure track positions is to enhance the academic
and professional development of students in the mission of the institution, primarily in the performance
categories of teaching and PS. Clinical faculty must maintain a balance that is different from the workload
of tenure-track faculty. Unless otherwise set forth in the FPA, clinical faculty generally have workload
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emphases focused on teaching and PS, and they spend less time engaged in SCA. (Faculty Handbook,
Section 3.7.)

a. Clinical Assistant Professor

Clinical assistant professors primarily focus on adapting to the expectations of the academy and KSU and
getting established in the clinical specialty area. A typical pattern of effective and productive on-campus
and off-campus contributions in clinical, educational, industry, and/or professional settings in the
disciplinary area is one that begins modestly in the early years, perhaps with a limited focus or local
significance, and expands in depth, focus, significance, and recognition, and productivity in later years.

b. Clinical Associate Professor

Clinical associate professors make effective and productive on-campus and off-campus contributions in
clinical, educational, industry, and/or professional settings in the disciplinary area. High quality and
significance are the essential criteria for evaluation. Compared to the clinical assistant professor rank, the
specialty areas, expertise, and professional identities of clinical associate professors should become more
advanced, more clearly defined, and more widely recognized as their academic careers progress.
Typically, as the faculty member’s roles and contributions grow in significance, leadership, and initiative,
the faculty member establishes a strong record of accomplishments. Compared to the clinical assistant
professor rank, these accomplishments will have broader impact and recognition within and beyond the
University.

c. Clinical Professor

Clinical professors are experienced members of the faculty who have become highly effective and
productive in their on-campus and off-campus contributions in clinical, educational, industry, and/or
professional settings in the disciplinary area. Their careers have advanced to high levels of effectiveness
and productivity. Clinical professors have strong records of contribution to and leadership in their
respective areas of emphasis. Clinical professors have a documented record of distinguished
accomplishments using the criteria for quality and significance of their work. These accomplishments will
have broad impact and recognition within and beyond the University.

3. Research Faculty

Research faculty engage in scholarly activity appropriate to their field of specialization and to the
mission(s) of their particular unit. They are expected to investigate new ideas, to reinterpret established
ideas, and to disseminate results of their research and scholarly activity through media appropriate to their
discipline. These individuals have potential to establish a research program and obtain independent
research grants and contracts as principal investigators. They may also be involved with instructional,
service, and administrative roles related to research and may apply for Graduate Faculty status to allow
them to serve on graduate committees and direct graduate students and postdoctoral scholars. Research
faculty maintain a balance that is different from that of tenure track faculty regarding their workload
model and expectations. Unless otherwise set forth in the Faculty Performance Agreement (FPA),
research faculty generally spend the large majority of their time engaged in research and scholarly
activities. (Faculty Handbook, Section 3.9.)
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a. Research Assistant Professor

Research Assistant Professors possess strong potential for creative and productive research/scholarship. In
addition, they demonstrate clear potential for obtaining independent research grants or contracts on which
they would serve as principal or co-investigator.

b. Research Associate Professor

Research Associate Professors demonstrate consistency and direction in research/scholarship and have
achieved a substantial measure of accomplishment or scholarly contributions in the field of specialization.
They have established a strong record of research/scholarship accomplishments with broader impact and
recognition within and beyond the University. They have demonstrated success in obtaining independent
research grants or contracts on which they serve as principal investigator or co-investigator.

c. Research Professor

Research Professors are experienced and senior members of the faculty who have become highly
accomplished in their research/scholarship specialty area. Research professors have strong records of
contribution to and leadership in research/scholarship specialty areas. Research professors are typically
characterized as leaders, mentors, and experts, and these accomplishments merit national or international
attention and recognition. Moreover, they have demonstrated success in obtaining independent research
grants or contracts on which they serve as principal investigator.

4. Non-Tenure Track Academic Professional

Employee performance is evaluated for non-tenure track academic professionals through annual reviews.
Non-tenure track academic professionals will follow the annual review processes and timelines outlined
for non-tenure track faculty in the KSU Faculty Handbook Section 3.13.

IV. PROCEDURES

A. Faculty Review Process

Performance evaluation of tenure-track, non-tenure track, and administrative faculty is required at KSU.
Evaluations occur regularly in the following ways in accordance with the policies and procedures
established in university, college, and department guidelines. The timing of annual reviews is determined
by the College Dean and Department Chair. The timing of multiyear reviews is determined by Academic

Affairs. Procedural steps for all reviews are described in the Faculty Handbook, Section 3.

1. Annual Review

On an annual basis, a faculty member’s performance is planned using the faculty performance agreement
(FPA) and evaluated using the annual review document (ARD). The ARD incorporates elements of a
faculty member’s self-review as well as evaluative feedback from the Chair and Dean. The faculty
member’s performance is evaluated relative to expectations delineated in the relevant FPA created during
the previous annual review. Because performance outcomes can be affected by a variety of factors (e.g.,
assigned courses and/or modalities, nature of one’s research and scholarship), the ARD and the FPA must
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be reviewed with explicit awareness of the faculty member’s context and the necessity for work-life
balance. (Faculty Handbook, Section 3.12.A.)

The focus of the ARD is on faculty performance during the previous year, yet that performance is often
situated within a context that extends into previous years. For example, in the teaching category, activities
and accomplishments such as teaching a new course, teaching in a new modality, altering course content
or pedagogy, improving student learning, or improving course feedback are often better understood in the
context of prior years’ activities and accomplishments. Similarly, in the SCA category, the advancement
of research projects and the progression of scholarship products through phases of preparation and
dissemination are often better understood in the context of prior years’ activities and accomplishments.
Given this, a faculty member may choose to provide information about such contexts in their ARD to
assist the Chair in evaluating their performance during the previous year.

In the ARD, the Chair evaluates a faculty member in each of the three performance categories (i.e.,
teaching, SCA, & PS) using the five-point scale below. The Chair also evaluates, but does not rate, a
faculty member’s efforts to promote student success in at least one of the three categories and to engage
in professional development in at least one of the three categories. The Chair then combines their ratings
for each of the three performance categories into an overall rating that weighs the three category ratings
by their corresponding workload percentage, rounding to the nearest whole number. However, the overall
evaluation can be a maximum of 4 if there is a rating of 1 in any category. (Faculty Handbook, Section

3.12.A)
Score Category Description
Faculty member far exceeded the department and/or college
5 Exemplary L
expectations in the performance category.
4 Exceeds Faculty member exceeded the department and/or college
Expectations | expectations in the performance category.
3 Meets Faculty member met the department and/or college
Expectations | expectations in the performance category.
Faculty member’s efforts and performance fell below
Needs department and/or college expectations in the performance
2 . X
Improvement | category and did not meet the department expectations even at
a minimal level. Extensive improvements are needed.
1 Does Not Meet | Faculty member neglected their responsibilities in the

Expectations | performance category.

The details of an individual FPA are worked out in consultation between the Chair and the faculty
member and are subject to final approval by the Dean. As an agreement between the faculty member and
University, the FPA must describe the faculty member’s planned division of effort among the three
faculty performance categories, establish clear goals for each category that are aligned with departmental
expectations (see Departmental Guidelines, Section I11.B.), and identify activities related to promoting
student success and engaging in professional development in at least one category. FPAs must indicate
the faculty member’s workload emphasis as well as reassigned time. A faculty member’s FPA may
change from year to year, as well as in-between years via a revised FPA as conditions warrant. (Faculty
Handbook, Sections 2.2, 3.2., & 3.12.A.)
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Tenure-track faculty who will submit a portfolio for promotion and tenure review must notify the Chair of
their intent to do so in their FPA and prepare a list of possible external reviewers by the end of the
January preceding their August promotion and tenure review.

If a tenured or tenure-track faculty member receives a rating of 1 or 2 in any of the three performance
categories during an annual review, then the Chair and faculty member will work together to develop a
performance remediation plan (PRP). Development of a PRP should commence immediately and be
completed within one month after the annual review is final. A PRP is developmental in nature, assisting
the faculty member to improve performance. A PRP must set forth realistic goals that the faculty member
can achieve within the timeframe and that will assist the faculty member in meeting expectations in the
next annual review. In addition to goals, the PRP must include a realistic timeline, realistic strategies for
achieving the goals, relevant resources, realistic methods of measuring progress, and a schedule of
meetings between the faculty member and Chair. A PRP must fit within the faculty member’s situational
context and workload, and a workload adjustment may be a part of a PRP. The PRP must be approved by
the Dean. The faculty member will have until the next annual review cycle to accomplish the
goals/outcomes of the PRP. During that annual review process, the faculty member will address the PRP
from the previous year. If the faculty member’s performance in every category is determined by the Chair
to be 3 or above, then the PRP is successfully completed. If the PRP was not successfully completed by a
tenured faculty member, then they will participate in a corrective post tenure review the following fall. If
the PRP was not successfully completed by a tenure-track faculty member, then the institution will
determine specific consequences ranging from being put on a Performance Improvement Plan (PIP) to
possible separation of employment. (Faculty Handbook, Section 3.12.A.5.)

If a non-tenure track faculty receives a rating of 1 or 2 in any performance category, then it will be
addressed in the ARD/FPA. PRPs and PIPs do not apply to non-tenure track faculty.

If a tenured faculty member receives a rating of 1 or 2 in any of the three performance categories on two
consecutive annual reviews, then the faculty member will undergo a corrective post-tenure review
(CPTR). The faculty member does not have to receive a 1 or 2 in the same area as the previous year to be
required to undergo a CPTR. Faculty undergoing a CPTR will follow the same processes as faculty
undergoing a regular post-tenure review (PTR). If the outcome of the CPTR is successful, the faculty
member will reset the PTR clock. If the outcome of a CPTR does not meet expectations or needs
improvement, the same process for an unsuccessful PTR will be followed. (Faculty Handbook, Section
3.12.A6.)

2. Pre-Tenure Review

A pre-tenure review involves a thorough analysis of a tenure-track faculty member’s performance during
their third year of appointment. The purpose is to assist the faculty member in determining whether they

are making appropriate progress toward tenure and to assess the individual's current readiness for tenure.
(Faculty Handbook, Sections 3.5.A. & 3.12.B.1.)

If a tenure-track faculty member receives a rating of not making appropriate progress (i.e., not
successful/not satisfactory) in any of the three performance categories during a pre-tenure review, then
the Chair and faculty member will work together to develop a performance remediation plan (PRP).
Development of a PRP should commence immediately and be completed within one month after the pre-
tenure review is final. A PRP is developmental in nature, assisting the faculty member to improve
performance. A PRP must set forth realistic goals that the faculty member can achieve within the
timeframe and that will assist the faculty member in meeting expectations in the next annual review. In
addition to goals, the PRP must include a realistic timeline, realistic strategies for achieving the goals,
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relevant resources, realistic methods of measuring progress, and a schedule of meetings between the
faculty member and Chair. A PRP must fit within the faculty member’s situational context and workload,
and a workload adjustment may be a part of a PRP. The PRP must be approved by the Dean. The faculty
member will have until the end of the next annual review cycle to accomplish the goals/outcomes of the
PRP. During that annual review process, the faculty member will address the PRP from the previous year.
(Faculty Handbook, Section 3.12.B.1.)

3. Review for Promotion

A review for promotion involves a thorough analysis of a faculty member's accomplishments and
contributions to the University. The fundamental issue underlying the promotion decision is whether, in
the judgment of faculty colleagues, the faculty member’s experience, accomplishments, and career
development have evolved to the point where expectations applicable to the beginning level of the next
highest rank are being met. For a positive recommendation in promotion reviews, faculty members need
not demonstrate noteworthy achievements in all three categories of faculty performance but must be
noteworthy in Teaching and one other performance area, and satisfactory in the third. (Faculty Handbook,
Sections 3.2.,3.5.B.,3.7.B,, 3.10.A,, & 3.12.B.2)

4. Review for Tenure

A review for tenure involves a retrospective analysis of how well a faculty member has met the needs and
expectations of the University during a probationary period. The fundamental issue underlying the tenure
decision is whether, in the judgment of faculty colleagues, the faculty member will continue to meet
institutional needs and expectations in the future. For a positive recommendation in tenure reviews,
faculty members need not demonstrate noteworthy achievements in all three categories of faculty
performance but must be noteworthy in two and satisfactory in the third. All teaching faculty are expected
to demonstrate noteworthy achievements in teaching and one other category. (Faculty Handbook,
Sections 3.2., 3.5.A., & 3.12.B.2))

5. Post-Tenure Review

Post-tenure review (PTR) is a comprehensive, five-year performance review that occurs after an
individual is tenured. For PTR, the primary evidence considered by review committees/administrators is
the five most recent ARDs and a current curriculum vitae.

Faculty may submit an expedited PTR if they received ratings of 3 or above in all three performance
categories and in the overall performance on ARDs during the five-year period under review. Expedited
PTR portfolios must contain all ARDs (along with any rebuttal or response documentation) for the period
under review and a brief narrative (3—6 pages recommended). No additional materials will be required for
the portfolio to be considered complete. Faculty who received ratings of 1 or 2 in any performance
category or in the overall performance on ARDs during the five-year period under review must submit the
standard (full) set of portfolio materials, including all materials listed on the Portfolio Document
Submission List (see Faculty Handbook, Section 3.12.B.7.). Supporting documentation is also submitted.
External letters are not required for PTR. (Faculty Handbook, Section 3.12.B.4.1.)

Each level of review in PTR will provide an overall assessment of whether the faculty member is meeting
expectations, using the same five-point scale applied in annual reviews to provide a single rating. A
successful PTR results from a faculty member who receives a 3 or higher on the final evaluation of the
PTR. (Faculty Handbook, Sections 3.5.C. & 3.12.B.4.)
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If a tenured faculty member receives a rating of 1 or 2 on a PTR, then the Chair and faculty member will
develop a performance improvement plan (PIP). A PIP is developmental in nature, assisting the faculty
member to improve performance. Development of a PIP should commence immediately and be
completed within one month after the pre-tenure review is final. A PIP must set forth realistic goals that
the faculty member can achieve within the timeframe. The goals must focus on the faculty member
demonstrating sufficient progress in performance, not a complete resolution of the deficiencies. In
addition to goals, the PIP must include a realistic timeline, strategies for achieving the goals, relevant
resources, realistic methods of measuring progress, and a schedule of meetings between the faculty
member and Chair. A PIP must fit within the faculty member’s situational context and workload, and a
workload adjustment may be part of a PIP. The PIP must be approved by the Dean. The faculty member
will have until the end of the next annual review cycle to accomplish the goals/outcomes of the PIP. In
lieu of the next ARD, the faculty member will submit a summary of their progress on the PIP. The
College P&T Committee will assess the faculty member’s progress on the PIP. The Chair and Dean will
determine whether the faculty member demonstrated substantive progress on the PIP. An unsuccessful
PIP results in corrective action, which the faculty member can appeal through due process procedures.
(Faculty Handbook, Sections 3.12.B.4.11. & 3.12.B.4.111.)

As described in the Faculty Handbook Section 3.12., if the final rating on the five-point scale in a
regularly scheduled PTR is a 4 or 5, then the faculty member will receive a one-time monetary award for
each positive PTR. Faculty will then be eligible for the same monetary award in every regular PTR cycle.
Faculty who undergo a corrective or voluntary post-tenure review are not eligible for this monetary
award.

6. Joint Appointments

Promotion and tenure reviews of a tenure-track faculty with a joint appointment in two or more
departments must adhere to the terms of the faculty Memorandum of Understanding (MOU), which
delineates the composition of the promotion and tenure committee membership as well as any special
consideration for what type of scholarship and creative activity is acceptable. The joint appointment
agreement must specify who can provide input into the faculty member's annual review, promotion and/or
tenure reviews, and who will write the review(s). Normally, the chair of the academic home department
will be responsible for completing annual reviews. (KSU Faculty Handbook, Section 3.5.E.).

7. Review of Administrative Faculty

Expectations and evaluations of the Department Chair are outlined in the Department of Psychological
Science Bylaws. For the purpose of promotion, tenure, and post-tenure reviews, administrative faculty,
including the Department Chair, follow all department, college, and university guidelines (see KSU
Faculty Handbook, Section 3.11.).

8. Responses and Appeals

During each type of performance evaluation, faculty members have the opportunity to submit a response
to each level of review. If the faculty member believes that the process of review has been violated, the
faculty member may request review under the provisions of the KSU Grievance Policy. (KSU Faculty
Handbook, Sections 3.6.A, 3.7.A., 3.8.A., 3.9.A., 3.10.A,, 3.12.A4,,3.12.B.1., 3.12.B.2.,,3.12.B.4., &
3.12.B.7)
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B. Portfolio Preparation and Content

All faculty members who are undergoing reviews for pre-tenure, tenure, promotion, or post-tenure must
prepare a portfolio for consideration by all involved in the formal review process. Portfolios must be
prepared in accordance with university (see KSU Faculty Handbook, Section 3.12.B.), college, and
departmental guidelines. Faculty must effectively use the portfolio to make a clear, coherent, and
convincing argument for how their performance, including the quality and significance of both specific
accomplishments and their overall body of work, should be evaluated within the framework of the
relevant guidelines. Faculty are strongly encouraged to consult available portfolio preparation resources.

Portfolios must include the content required by university, college, and departmental guidelines. Beyond
this, faculty make their own decisions as to what additional information to include. In general, materials
that demonstrate the quality and significance of the faculty member’s work as described in the narrative
should be included in the portfolio. Candidates may include materials that demonstrate accomplishments
from prior institutions and accomplishments from before the start of their last tenure and/or promotion
review at KSU. However, the quality and significance of accomplishments during the period under review
are the primary focus in making review decisions. If included, the relevance of older materials to the
quality and significance of the candidate’s current work must be made clear. When candidates use
probationary year(s) of credit toward promotion and tenure, inclusion of accomplishments from prior
institution(s) is required. All levels of review should consider all materials included in the portfolio in
making their recommendation. (KSU Faculty Handbook, Section 3.12.B.)

1. Required Content

Portfolios for pre-tenure, tenure, and promotion reviews in the Department of Psychological Science must
include all content listed on the Portfolio Document Submission List (see KSU Faculty Handbook,
Section 3.12.B.7.). Portfolios for PTR must include the same content unless the faculty member qualifies
for expedited PTR, in which case a portfolio containing all ARDs from the period under review and a
brief narrative is considered complete. (Faculty Handbook, Section 3.12.B.4.1.)

When including content required by university and college guidelines, faculty in the Department of
Psychological Science must also ensure that:
o all FPAs and ARDs from the period under review show the (electronic) signatures of reviewers
e the vita provides clear and accurate identification of scholarship types [e.g., peer-reviewed vs.
non-peer-reviewed (e.g., editor reviewed, publisher reviewed, invited); presentations (e.g., poster,
paper, workshop, address, symposium) vs. publications (e.g., journal article, book chapter, book,
newsletter, book review, encyclopedia entry, abstract, proceedings); authorship vs. faculty
sponsorship; funded grant vs. unfunded grant]
« the vita provides a clear description of any service as a reviewer in a professional capacity (e.qg.,
specific content reviewed, number of reviews completed, years in which one served)
« the narrative, at its outset, provides a clear description of workload during the period under
review, including an explanation of any changes in workload over time
* the length and depth of narrative sections devoted to performance categories are consistent with
one’s workload emphasis
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In addition to the content required by university and college guidelines, portfolios for these reviews in the
Department of Psychological Science must include:
e astatement of teaching philosophy
* representative syllabi (i.e., most current syllabi from each course taught in the period under
review)
e representative course materials (e.g., major assignment instructions, lectures, rubrics)
« all university administered course evaluations, including both quantitative and qualitative data,
from all courses taught in the period under review
* aclear, concise, and meaningful statistical analysis of the quantitative evaluations from all
courses taught in the period under review
e complete copies of scholarship products, including any noted manuscripts or works in progress
» aclear description of the nature of contribution for any co-authored scholarship product
e aclear and concise summary (e.g., paragraph in narrative, supplemental table) of scholarship
products (e.g., counts and authorship by scholarship type) and any indicators of quality and
significance (e.g., acceptance rates, times cited, impact indices)

2. External Letters

The inclusion of external letters as part of the promotion and tenure process is required. External letters
are not required for PTR. External letters are also not required for non-tenure-track faculty unless research
and scholarship expectations are 50% or more of their workload. For faculty eligible for promotion from
assistant professor to associate professor and tenure and for faculty eligible for promotion from associate
professor to professor and/or tenure, three external letters are required. Procedures for securing and
handling external letters are outlined in university guidelines. (KSU Faculty Handbook, Section
3.12.B.2.).

In the Department of Psychological Science, reviewers consider an external letter to be an additional
piece of information in the portfolio. Specifically, reviewers are to utilize external letters as one
component in their overall evaluation of the quality and significance of a candidate’s performance in
SCA. Because external letters are ultimately solicited and inserted into the portfolio by the Chair, they are
different from letters of support, which the candidate solicits and inserts into the portfolio. Reviewers may
take this distinction into account when deciding how to evaluate the content of these letters but cannot
ignore or discount letters of support.

22



Certificate Of Completion

Envelope Id: 884B35B1A6E048BBB5C2469DBB296B33

Subject: Complete with DocuSign: P&T_Guidelines_-_PSYC_-_Fall_2023_-_Complete (1).pdf
Should this go to Agiloft?:

Source Envelope:

Document Pages: 23 Signatures: 1

Certificate Pages: 5 Initials: 2

AutoNav: Enabled

Envelopeld Stamping: Enabled

Time Zone: (UTC-05:00) Eastern Time (US & Canada)

Record Tracking

Holder: Leslie Downs
Idowns@kennesaw.edu

Status: Original
1/3/2024 3:37:57 PM

Signer Events Sighature

Carmen Skaggs bs
cskaggs4@kennesaw.edu cs
Assistant Vice President for Academic Affairs

Kennesaw State University

. . L. Signature Adoption: Pre-selected Style
Security Level: Email, Account Authentication g P Y
(None) Using IP Address: 130.218.12.38

Electronic Record and Signature Disclosure:
Accepted: 4/27/2020 12:44:36 PM
ID: b3e5295c¢-f92f-4fc5-bce9-bec2afabcbaa

Pam Cole FDCS_,
pcole@kennesaw.edu
Interim Dean

Security Level: Email, Account Authentication ) .
(None) Signature Adoption: Pre-selected Style

Using IP Address: 130.218.12.38

Electronic Record and Signature Disclosure:
Accepted: 1/4/2024 2:28:57 PM
ID: 61a542d6-37e2-4298-bclc-5c6a164e08b8

Ivan Pulinkala
ipulinka@kennesaw.edu
Provost/SVPAA
Kennesaw State University

Signature Adoption: Pre-selected Style
Security Level: Email, Account Authentication g P 4
(None) Using IP Address: 130.218.12.38

DocuSigned by:

02FA0CC7B24D4B3

Electronic Record and Signature Disclosure:
Accepted: 3/27/2019 4:28:48 PM
ID: 18dbcf9a-e404-4ba5-ac6b-d1516a1a5021

In Person Signer Events Signature
Editor Delivery Events Status
Agent Delivery Events Status
Intermediary Delivery Events Status
Certified Delivery Events Status

DocuSign

Status: Completed

Envelope Originator:
Leslie Downs
Idowns@kennesaw.edu

IP Address: 130.218.12.38

Location: DocuSign

Timestamp

Sent: 1/3/2024 3:40:12 PM
Viewed: 1/4/2024 12:33:18 PM
Signed: 1/4/2024 12:33:32 PM

Sent: 1/4/2024 12:33:33 PM
Viewed: 1/4/2024 2:28:57 PM
Signed: 1/4/2024 2:32:54 PM

Sent: 1/4/2024 2:32:55 PM
Viewed: 1/4/2024 2:40:41 PM
Signed: 1/4/2024 2:40:46 PM

Timestamp
Timestamp
Timestamp
Timestamp

Timestamp


mailto:ipulinka@kennesaw.edu
mailto:pcole@kennesaw.edu
mailto:cskaggs4@kennesaw.edu
mailto:ldowns@kennesaw.edu
mailto:ldowns@kennesaw.edu

Carbon Copy Events
Leslie Downs
Idowns@kennesaw.edu

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via DocuSign

Witness Events
Notary Events

Envelope Summary Events

Envelope Sent
Certified Delivered
Signing Complete
Completed

Payment Events

Status

COPIED

Signature
Sighature

Status
Hashed/Encrypted
Security Checked
Security Checked
Security Checked

Status

Electronic Record and Signature Disclosure

Timestamp

Sent: 1/4/2024 2:40:47 PM
Resent: 1/4/2024 2:40:49 PM
Viewed: 1/5/2024 9:14:07 AM

Timestamp
Timestamp

Timestamps

1/3/2024 3:40:12 PM
1/4/2024 2:40:41 PM
1/4/2024 2:40:46 PM
1/4/2024 2:40:47 PM

Timestamps


mailto:ldowns@kennesaw.edu

Electronic Record and Signature Disclosure created on: 9/27/2018 6:51:22 PM
Parties agreed to: Carmen Skaggs, Pam Cole, lvan Pulinkala

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, Kennesaw State University (we, us or Company) may be required by law to
provide to you certain written notices or disclosures. Described below are the terms and
conditions for providing to you such notices and disclosures electronically through the DocuSign
system. Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$1.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Kennesaw State University:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: asklegal@kennesaw.edu

To advise Kennesaw State University of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at service@kennesaw.edu and in the
body of such request you must state: your previous email address, your new email address. We
do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from Kennesaw State University

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to service@kennesaw.edu and in the body
of such request you must state your email address, full name, mailing address, and telephone
number. You will be billed for any per-page fees, plus shipping and handling, at the time
incurred.

To withdraw your consent with Kennesaw State University

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:


mailto:service@kennesaw.edu
mailto:service@kennesaw.edu
mailto:asklegal@kennesaw.edu

i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to asklegal@kennesaw.edu and in the body of such request you must state
your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify Kennesaw State University as described above, you consent to
receive exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by Kennesaw State University during the course of your relationship
with Kennesaw State University.


https://support.docusign.com/guides/signer-guide
mailto:asklegal@kennesaw.edu

	Structure Bookmarks
	Promotion and Tenure Guidelines 
	Table of Contents 
	I.  STANDARDS 
	A.  Purpose 
	B.  Authority and Relevance 
	C.  Amendments 
	D.  Academic Freedom 
	II.  DEFINITIONS 
	A.  Categories of Faculty Performance 
	 
	 
	 
	 
	 
	B.  Workload 
	C.  Promotion and Tenure 
	 
	 
	D.  Elements of Faculty Performance 
	 
	 
	 
	 
	 
	III.  EXPECTATIONS 
	A.  Workload Emphasis 
	 
	 
	 
	B.  Specific Expectations by Performance Category 
	 
	 
	 
	C.  General Expectations for Tenure-Track Faculty by Rank 
	 
	a.  
	b.  
	c.  
	 
	a.  
	b.  
	c.  
	 
	a.  Teaching 
	b.  
	c.  
	D.  General Expectations for Non-Tenure-Track Faculty by Type 
	 
	a.  
	b.  Senior Lecturer 
	c.  Principal Lecturer 
	 
	a.  
	b.  
	c.  
	 
	a.  
	b.  
	c.  
	 
	IV.  PROCEDURES 
	A.  Faculty Review Process
	 
	 
	 
	 
	 
	 
	 
	 
	B.  Portfolio Preparation and Content
	 
	 
	Certificate Of Completion 
	Record Tracking 
	Electronic Record and Signature Disclosure: 
	Electronic Record and Signature Disclosure: 
	Electronic Record and Signature Disclosure: 
	Electronic Record and Signature Disclosure: 
	ELECTRONIC RECORD AND SIGNATURE DISCLOSURE
	Getting paper copies
	Withdrawing your consent
	Consequences of changing your mind
	All notices and disclosures will be sent to you electronically 
	How to contact Kennesaw State University:
	To advise Kennesaw State University of your new email address
	To request paper copies from Kennesaw State University
	To withdraw your consent with Kennesaw State University
	Required hardware and software
	Acknowledging your access and consent to receive and sign documents electronically




