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Michelle Davidson started transcription
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Herman Ray   0:03
We get to the fall semester --
So closing out spring, we can go through all of the dates and kind of what's been shared and thank you for sharing information as well. We'll go through the summer and hits closing date for hiring GRAs, a whole section on what's coming for the fall.
And then a quick 3MT update. And I'm not much for being a sage on a stage. So if there's questions along the way, feel free to unmute yourself and ask or use the chat or however you would like to proceed.
Sipp.
All right, we're going to open up the graduate students or graduate assistant evaluations on April 27th. We're going to do the same sort of thing with the surveys. So the students will get a survey as well as the faculty evaluating the students.
We are going to do a little bit of work to continue to refine the survey questions themselves and to try to align the student version and the faculty version.
And then that information will be shared back with the colleges through the associate deans.
So this is primarily for the non-funded programs, which are the a certain number of PhD programs and then two of the master's programs from the College of Science and Math.
So, we also have the funded programs annual reviews. You should have received the spreadsheets and directions as well as the submissions. Those are due by end of day on May 4th.
And then I also want to thank you. I received lots of submissions and questions from students about the publications and presentations. This is directly related to one of the SIPs related to expanding the number of publications and presentations and the research that grad students are conducting. So I really appreciate you sharing that.
We're going to send a reminder email, I think soon, sometime this week through Target X, and then we'll do another one. And so if you wouldn't mind also reminding your students, we already have a fair number of people who've submitted what they're doing that I don't know if you checked out that SharePoint site.
but it includes a CV template and then a little shorter version around what to report, specifically from, I think, end of May last year through present. So we're really kind of looking at that annualized number of publications and presentations.
Sort of pause and see if there's any like questions.
I do get excited and tend to speak fast, so.
[image: ]
Thomas Leeper   3:00
Can you share re-share that link real quick? I assume that this is a clickable PowerPoint thing. Can you re-share that in the chat, please, real quick?
[image: ]
Herman Ray   3:10
Yes, definitely. Um, let me...
drop this PowerPoint in there. Last time I tried to do that, it failed miserably. We're going to definitely send it out.
[image: ]
Thomas Leeper   3:28
And just to confirm, this is the this is the working link, because there were two links sent out and.
[image: ]
Herman Ray   3:28
Through.
Yes. Oh, I just gave it into the wrong chat. Yes, this is the working leak. I verified it before I put it in there. Let me see if I can drop the PowerPoint in the correct chat.
So I just got the error that it is in use. Let me see if I can just pull it off.
Up here.
Let me stop sharing for a second since I had it set up.
Awesome.
[image: ]
Nikki Palamiotis   4:28
Gene, I'm able to put it in the chat if you want.
[image: ]
Herman Ray   4:31
No. Perfect. Thank you. I appreciate it as I'm like.
[image: ]
Nikki Palamiotis   4:35
That should be, this should be it.
If someone can try and click on it to see if it worked for them.
[image: ]
Brittany Marshall   4:51
It works, Nikki.
[image: ]
Nikki Palamiotis   4:53
Okay, great.
[image: ]
Herman Ray   4:54
Awesome. All right, let me try to re-share my screen.
[image: ]
Hossein Mohit   4:58
Sorry, I have a quick question.
[image: ]
Herman Ray   5:00
Yes.
[image: ]
Hossein Mohit   5:01
Yeah, technically this is my first time in this meeting. I just recently added to the council list. So for the founded program and all reviews, please submit by May 4th. So I haven't received anything yet, I believe.
[image: ]
Herman Ray   5:17
Yeah, so if you're not, so the fully funded programs, there's only a handful of master's programs that are fully funded, and they're primarily from the College of Science and Math. So you're probably up here as a more traditional program. And so the graduate assistant evaluations will follow the first set up.
[image: ]
Hossein Mohit   5:28
Oh, okay, okay.
Okay. Yeah, because I am in this, my role as a director of the HR program since last July, but again, just end of last month, I received the invitation email for being in the list. So that's why I'm ready new.
[image: ]
Herman Ray   5:50
Ahh.
Very good. Great question. Then feel free to ask questions as we move along.
[image: ]
Hossein Mohit   5:56
Thank you.
[image: ]
Herman Ray   5:59
Yes, Sheryl.
[image: ]
Hossein Mohit   6:00
I.
[image: ]
Sheryl Croft   6:01
Would you repeat what you said about funded, the distinction between the funded and the unfunded program? I didn't quite catch that.
[image: ]
Herman Ray   6:09
Great question. So that's the way it was positioned to me, but the doctoral degree programs in education do fall under that kind of funded program, even though technically it's not funded, but all the doctoral degree programs.
review documents. And it's more of a spreadsheet and less of a survey type tool. Is that helpful, Cheryl?
[image: ]
Sheryl Croft   6:36
That is, thank you. And I think I've raised this question before, but when it comes to research publications, that kind of thing, many of the students in Bagwell may not have the formal research presentations. And so what they submit may not look
[image: ]
Herman Ray   6:44
Mhm.
[image: ]
Sheryl Croft   6:55
Like, what?
formal presentations look like. Are you all at first, are you expecting that? And then, okay, all right, that answers my question then. Thank you.
[image: ]
Herman Ray   7:04
Yes.
Yes. In fact, there's a few other programs that are more geared towards professionals. And so what I've noticed is the students are presenting what appear to be like work-related presentations or kind of private presentations. And so really the distinction that we're making in terms of counting is
[image: ]
Sheryl Croft   7:13
Right.
Right.
[image: ]
Herman Ray   7:26
Private versus public.
[image: ]
Sheryl Croft   7:28
Okay. All right. Great. Thank you.
[image: ]
Herman Ray   7:31
Yeah, thank you.
Are there other questions?
All right, so for summer, so the graduate assistant hiring closes officially on May 1st.
Please try to submit all of your paperwork by that deadline so that way we can meet our agreements with HR and the bursar's office in terms of tuition waivers and ensuring that they're going to be set up to be paid on time. Everything kind of hinges on.
the meeting these deadlines and then working through the processes. And we'll share this link. I'll give this to Michelle at the end of this, and she'll send it out because there's some links to like the grad college website, which has the documents and deadlines and so forth. Yes, I see a question.
[image: ]
Adrienne Hill   8:29
Yes, this is Adrian Hill. I'm in prosthetics and orthotics master's program.
[image: ]
Herman Ray   8:33
Mm.
Yes.
[image: ]
Adrienne Hill   8:36
So I sat on a call with Sam Garbe about how to go in and register and, you know, put in your new student things. Will we have to do that undergrad college as well? Because I guess he was saying that undergrad and grad are a little different. Or are we just submitting the name to you all?
[image: ]
Herman Ray   8:40
Mm.
[image: ]
Adrienne Hill   8:58
and doing this student assistantship or student graduate assistant in a different way. It was like a new training put on.
[image: ]
Herman Ray   9:04
Oh.
Yes, so the summer is going to follow the same process that we've always followed with the two documents. There's the student employment, the SEHF form and the contract. And so both of those will be submitted.
[image: ]
Adrienne Hill   9:22
Yes, yes.
[image: ]
Herman Ray   9:27
through the normal channels for summer.
For the fall, we're rolling out a new process. And I want to pause for a second and double check with Nikki that that is correct.
Nikki is on mute, or OK?
[image: ]
Nikki Palamiotis   9:45
Sorry, yes.
[image: ]
Adrienne Hill   9:46
The.
[image: ]
Nikki Palamiotis   9:48
Yes, that's correct.
[image: ]
Herman Ray   9:49
So it's in very good. Okay, I want to make sure I didn't misstate. There was like just a subtle hesitation when I stated that. So for summer, everything is as documented on the website and that formal process.
[image: ]
Nikki Palamiotis   9:55
Yeah.
[image: ]
Adrienne Hill   9:57
Stay the same, OK.
[image: ]
Nikki Palamiotis   10:01
Yes, and just to we are gonna.
[image: ]
Adrienne Hill   10:02
Thank you guys so much. I didn't know when the change was going to happen, summer or fall. Thank you.
[image: ]
Nikki Palamiotis   10:08
Yeah, and we will have some drop in sessions that we're going to do as well in a team, in a team's location, so that if you start working on your fall paperwork and you have any questions, you can drop in during this time period we're going to have, and Bobby and Rachel will be able to help answer any questions.
[image: ]
Herman Ray   10:30
And there is a question in the chat about the training for the new process. And the short answer is yes, as well as the drop-ins that Nikki just mentioned.
[image: ]
Nikki Palamiotis   10:43
Yes, you'll be, we'll be reaching out to those who typically are handling the paperwork for the gradassistantships for more training. And like I said, we will also have some drop in trainings.
[image: ]
Herman Ray   11:00
And so since this is kind of the topic for today, the fall, I do have a draft of a training document that I will briefly talk to. The dates and the deadlines are here. The date on the website
is Monday the, I'm sorry, it's actually Saturday the 18th. We're aiming for Monday the April 20th, but it'll probably realistically be the 21st. It may be live the end of day on the 20th.
And it's going to, the documents that you're expecting through the PowerForms are going to be linked into a training document that I'm going to.
Yeah.
So we developed this training document and this is a draft.
Let me see if I can get it sized right so it stops going to two pages. Here's a really nice overview. Well, first off, let me make sure everyone's seen the Word document instead of the PowerPoint.
[image: ]
Brittany Marshall   12:09
Yes.
[image: ]
Nikki Palamiotis   12:09
Yes.
[image: ]
Herman Ray   12:10
Very good. Okay. And so the hiring unit is going to request an offer letter. This is primarily for the doctoral degree programs or kind of those funded master's degree programs or others with special conditions. We'll talk about the conditions in a second.
Then the hiring unit is going to complete and submit a work agreement. We're relabeling the contract as a work agreement. Historically, it's been a contract for as long as I've been here, which is since 2011. But it's really more of a work agreement between the supervisor and the student, and so we'll discuss that in a second.
The grad college is going to review all of the work agreements.
And it's going to have places to capture combo codes and split funding, just like the older documents. Then we're going to create that student employment hiring form.
It's going to generate some emails, and it's going to continue to generate the emails daily until you go in and approve it. And I've got an example of that email that I'm going to show. And then finally, once it's kind of made it through all of the approvals, it goes to HR, who will finally approve it and collect whatever other documentation is recorded.
required and then the students authorized to work. So the students really cannot begin working until the paperwork has made it through that entire process.
Yes, Thomas.
[image: ]
Thomas Leeper   13:35
So we have a number of international graduate students that need some kind of documentation in order to apply for a visa. That has to be done in the spring, and we've already started that process for our fall admits. Will this work agreement be worded in such a way that will include
on, you know, numbers in terms of how much they're going to get paid and stuff so that this will allow them to apply for their visa. In the past, that was fine. I just, I'm curious as to how different the work agreement is going to be from the contract.
[image: ]
Herman Ray   14:13
It's going to be conceptually very similar, especially around the funding, the level, and so forth. And then I'm going to go ahead and jump to this offer letter concept. If your students kind of meet these requirements, so it's at least 10 months and at tier 3, then we'll also prepare an offer letter for them that will help them through that I-20 process.
If not, like I'm finalizing those, the other contracts today, I'll double check to make sure that it does have that same information. That's a great point.
[image: ]
Thomas Leeper   14:51
Thank you.
[image: ]
Herman Ray   14:53
And will the work agreement process require faculty to be working off contract during the summer in order for students to be hired in time?
That is a, so there's a question in the chat about the timeline and basically recruiting students and filling out the paperwork. If you are recruiting students now and possibly into the fall, then you may, as a faculty member, you may have to
sign agreements or even work with the college level process to get the students to sign it. There may be some level of expectation as you're working through that in order to get the students paperwork through the process. So unfortunately, I'm not sure there's a way around that.
We're trying to make it open sooner, but I'm still not sure there's enough time in the last month or...
Two weeks of the semester to really recruit and hire a student before you go off contract.
Great question.
There are some really specifics if you do want offer letters, if you do meet these.
conditions. You don't already have an offer letter process, like maybe the data science PhD program, and you want to make an offer letter, then there's a really specific information that's required as an email to be sent to gradassistantships@Kennesaw.edu.
Oh, that's a great question. So can we override their sections? Basically override the permissions?
I don't think so. Like I think it's going to continue to go to their inbox, but Nikki, do you know for sure?
[image: ]
Nikki Palamiotis   16:58
So if I'm reading the question, Maia, correctly, you're talking about
You said over rather sections.
[image: ]
Maia Hallward   17:10
Yeah, sorry. Let me just, I'm just, it sounds like this new hiring process needs faculty to write a specific work agreement and that they are, there's much more faculty involvement than in the previous process, which is mainly signature of supervisor and signature of office staff for budgets. This sounds like it has much more detail that's needed from the faculty.
[image: ]
Nikki Palamiotis   17:10
Get to.
[image: ]
Maia Hallward   17:32
And I know our faculty do not, I mean, when they're off contract, they're off contract. And that's important to protect. So I'm, but I don't want students to get penalized if there's a whole section faculty need to fill out in detail with students if faculty are off contract, particularly for the new students coming in.
That's what I'm wary about. So I'm asking if there's a way we can sign it. And then once faculty are back on contract, backfill those sections with the detail on the work.
[image: ]
Nikki Palamiotis   18:02
Um...
The way it's currently set up, I would say no.
Because.
There's no way on our end once there's a signature, whether it's you or, excuse me, the faculty.
then we'd have to try and keep up with who didn't actually sign it, and then we have to go back and send a whole new work agreement through. You can't, I don't believe that we can.
manipulate the form that's already been submitted.
And I hate to pass the buck, but I don't know, Brittany, are you on the call that you can speak to that work agreement and if we can do that?
[image: ]
Brittany Marshall   18:48
Yeah, I'm here.
I, I can't speak to whether...
There's the biggest thing that comes to mind isn't necessarily the work agreement, it's the hiring form. The hiring form that's administered by HR requires the hiring manager signature, their approval specifically.
So, to me, that is the bigger thing is that.
[image: ]
Nikki Palamiotis   19:19
Right.
[image: ]
Brittany Marshall   19:20
That person has to be able to sign it. It's going to hold things up if they don't.
[image: ]
Herman Ray   19:25
And it sounds like Maia is not complaining about, or not concerned with the faculty not signing. I think she's concerned about filling out the work agreement in detail and that causing the gap. So I think the idea that she's specifically asking for is could we, could individuals submit like an abbreviated work agreement without some of the details?
we initiate the HESF, HEHF, and then kind of backfill in the work agreement.
[image: ]
Brittany Marshall   19:55
I mean, to my knowledge, the work agreement can be filled out by anybody as long as they know all the details. And I don't believe there's so many more details than were on the contract. It's really the expectations are the same. It's really not a huge difference between
[image: ]
Nikki Palamiotis   19:55
Up.
[image: ]
Brittany Marshall   20:14
the work agreement that we're releasing in the fall and what has been put out in the past.
It's just organized differently and asking for the information differently. So if there's someone on staff who knows,
The expectations for the role in my mind, I guess I don't see why they couldn't fill it out, but we are still going to need that hiring manager signature.
That's my understanding.
[image: ]
Nikki Palamiotis   20:43
Yeah, and for the student employment form, that's an HR form. So they're not going to allow somebody to sign for the faculty member because they want it to be the supervisor.
With the work agreement.
possible.
So, we can discuss this.
In-house.
and get back to you guys if that's okay.
[image: ]
Brittany Marshall   21:17
But just to be clear, is the concern is on filling out the work agreement, not on providing signatures or approvals.
Over the summer.
[image: ]
Herman Ray   21:32
Yeah, I think that's specifically the question.
Maia, is that correct?
[image: ]
Maia Hallward   21:39
Yes, my concern is that there's been increasing mission creep over summer expectations for faculty when faculty are not paid and off contract. And I'm just trying to recognize and support the faculty who try to not check work email and other things on when they're off contract. And this was an issue with hiring some of our students last year when faculty were not checking their email.
And so that penalizes the students who need the money to survive. And it's not any fault of their own that faculty are off contract in the summer. So I'm just trying to see if there's any way we can manage this process so that we can support students, be compliant with all of these things. So either having the process done before faculty go off contract or having timing such that there's time to do it before once faculty are back on contract.
[image: ]
Herman Ray   22:08
That one.
Well, I would like it. Right now, the way we designed it is faculty will want to have to sign at a minimum the work agreement, and then we can go back in and maybe update the details. We'll check internally and provide guidance back. And then they will get this sort of email from HR that is going to require them to click that link.
And then go in and approve the hiring.
All right, so another big change is instead of submitting these forms to an email, we've actually designed a submission form that's basically a survey to upload it to. And this will be available within this document that we're going to place onto the Grad College website.
In place of all of the individual directions that are typically on the website, it's going to be in this form, with the idea of encouraging faculty to engage with this form to be able to hire grad students.
So definitely appreciate your support here. And we'll also work with the associate deans to rule this out.
We briefly mentioned this, so the grad college will go in and then create that student employment hiring form. It's now all an electronic form using OnBase. It's going to automatically generate this email, and you'll continue to get this email daily until you go in and approve it. It should take a few minutes to review and verify that everything was entered correctly.
and then click Approve.
Once you do approve it, a few little notes. When you click on that link, it's going to take you to a landing page that looks like this without the colored boxes and X. You just want to click the KSU forms and not try to log in.
So be sure you click the KSU forms. And then really, we've got kind of the things to verify, sort of the roles and responsibility at each level of this form, trying to also make it clear who's responsible for what.
And so this way the faculty member knows that they need to review the student information, make sure the right students assigned to that faculty member, the position type, and the salary.
The department chair should ensure that the faculty member is correct and has either the funding or the permission or whatever the appropriate decision is.
The business manager is really looking at the budget codes, and then the associate dean is the ultimate person kind of responsible for all of this for each college.
I'm going to pause for a second.
[image: ]
Thomas Leeper   25:15
So.
Tom Leeper from chemistry. So I do not know if my chair is aware of every faculty member's funding status and knows when, for example, they go off funding, et cetera. That tends to be stuff that the Office of Research tends to manage.
And okay, there we go. So that's going to be that additional approver. Perfect. Okay, gotcha.
[image: ]
Herman Ray   25:41
Exactly, yes. And they're in that order for a reason, assuming that not every chair knows that for every faculty in every department. And so this way, it's either going to be routed to the departmental business manager, depending upon the funding, or to the grants manager if it's externally funded.
Great question.
If any of the details are incorrect, then hit the reject button. Give some sort of reason in the box and then hit submit. Like, hypothetically, I was assigned the wrong student.
After you select accept, there is an additional submit button. I think we've got some screenshots coming up. As soon as you do the accept and submit, then you'll receive.
I believe you receive an, I'm not going to state that. Here's what it looks like.
So there's the accept or reject. This is Brittany when we were doing the testing. And then there is the additional submit button.
If you do click reject, there's the reason for rejection, and then you still have to submit the form. If you forget to submit it, then it will set there, and then you'll probably get a reminder email the next day.
[image: ]
Nikki Palamiotis   27:01
Hey.
[image: ]
Herman Ray   27:05
It's really important to note that the student is not authorized to work until Human Resources sends you and the student a notification.
And then these other details will be here. We do have a change request form. So hypothetically, you've hired a student on college level funding because you anticipate receiving a grant in November, and then in November you receive that grant.
then you would go in here and do a change request form. And it's going to give you an opportunity to explain what's changing and why, so that way we can update the information appropriately behind the scenes.
And then finally, here's a types of communications to expect from the Graduate College. There'll be a form submission confirmation.
Then you'll have a couple of different statuses, depending on what's going on and what's required. For instance, it's on hold. Maybe it's on hold because the student hasn't registered or whatever is appropriate, or the funding's not approved. There could be denied. This is typically for low GPAs.
And then finally, if it's the completes reviewed and all the kind of holds are removed.
Then it'll start to route that form to the student, the form submitter, the hiring faculty member, and so forth.
And we'll send this out today with the PowerPoint, so it's so you review it. If there's questions, please feel free to reach out.
Nikki, Brittany, anything else to emphasize?
[image: ]
Brittany Marshall   29:03
In my view, the biggest thing to emphasize is that the current contract uses PowerForms to automatically send to our office, and that will not be the case with the work agreement. So the work agreement will be a document
[image: ]
Nikki Palamiotis   29:03
Deb.
[image: ]
Brittany Marshall   29:22
that is available electronically, but you will set up your DocuSign signatures within your department. You'll track that piece of the puzzle. You'll track all of the signing, and then someone will submit that form.
to us via the submission form. So it is a big change at the front end of where the form is located and how it's sent through the signature process.
But, but the.
The upside is that after it's submitted to us, we then have a much better way to track the status of the work agreements and communicate what that status is to you. So you know at any point in time if it's on hold and for what reason.
So that's kind of the trade-off.
[image: ]
Herman Ray   30:27
Thank you.
[image: ]
Nikki Palamiotis   30:28
One of the biggest issues we were having was those power forms.
Some people.
would sign it and then not hit finish. And so it was just sitting out there and in a black hole waiting for someone to do something, but nobody knew that it was out there. Others, for some reason, we never got a copy of it.
So there were a lot of issues with that power form. And so we were trying to find a better way of doing this so that these forms don't get lost in the process.
So just bear with us. You know, deadlines are important, and so that will help things go a lot smoother on our end, which then makes it a lot smoother for the students.
[image: ]
Herman Ray   31:25
Yes, and so this for the fall, it closes July 31st.
And because of all the things that happened downstream, we definitely want to make sure that we're mindful of the students and the faculty as we work through this, and so the deadlines are really important.
All right, some additional things that are coming. So we're going to re-offer the Grad 9001. I'm working to set it up as an online class with monthly synchronous meetings. This is for teachers of record. So if your program has the opportunity for your teaching assistants to be teachers of records,
There's going to be a spot on the TA form where you would indicate that. You would then indicate that they're going to schedule to take Grad 9001 in the fall. That is going to be a one credit hour class. I've partnered with CETL. They're actually going to run a workshop through that class that's going to help them develop.
teaching philosophy or a teaching statement and kind of work through that.
Because of the additional requirements that TORs receive periodic evaluations, we're going to use the CETL process for course visitations as well. And in the updated GTA paperwork, there's even a link.
to the SETL process that outlines it and so you can schedule it and then populate the date into that as you work through that process.
Cito's offer is going to offer their graduate student teaching orientation on 8-21-2026.
And then for those programs or departments that do not offer their own TA training, they're also going to offer their Introduction to Scholarly Teaching micro-credential that's going to be available to all GTAs.
And the graduate student teacher orientation is designed, so it reduces some of the hours that's in the introduction to scholarly teaching. So it's designed as a pair if the student shows up to the orientation. If they skip the orientation, then the introduction to scholarly teaching will actually take them more time to cover that introductory material.
So it's a great partnership with CETL. I'm super excited to get this back. I've heard a lot of challenges that the different colleges were facing in terms of training TAs. So this is starting to develop that.
Yes, and so if you've got, in fact, that's the intent, is if you have a TA who you want to then make a teacher of record who meets the minimum requirements, please have them register for Grad 9001. So when that opportunity rolls around, when they get to that part on the contract, and you say it's already completed, and we'll have record of it,
and that fulfills that requirement. Yes. The fall is going to be challenging because we're offering it in the fall, so we're going to allow kind of concurrent enrollment, but the intent is really you take it ahead of time. So you should know which TAs you're thinking about making TORs and go ahead and have them take the class.
And I will be the instructor of record for that class.
So very excited about this. This took a lot of work to get back off the ground.
All right, so that, before we move on to the next piece, so that kind of covers the new process at a high level. We'll share this PowerPoint and that training doc, the draft of the training document. It's nearly final. The final version that'll go live will actually have all the links that work.
Yes, Nikki.
[image: ]
Nikki Palamiotis   35:17
I just wanted to say that we understand that we were throwing a lot of changes at you with the process. And so we all are going to be asking each other for grace during this time. So, you know, we're here to assist if you're having any issues. Like I said, we are going to have some drop in sessions, but
you know, bear with us as well as we are learning new processes as well. And we do, for those of you who may not have been in the last meeting, we have hired additional staff to help with assistantship processing. She has been with us a little over a month now, so you can imagine she's still being trained, and I always tell people it takes almost a year to learn your job.
So bear with us. But again, you know, thanks for your assistance. And again, if you need anything, just let us know.
[image: ]
Herman Ray   36:13
Just.
And the intent here is to make things easier on us. There's always that kind of process rollout pain. But we're also going to collect feedback. Behind the scenes, we're talking about trying to align these different dates with milestones in the semester, maybe when grades are due or the end of the term, like what we've done with the annual reviews.
So that way it's less confusing around dates as well.
So, we're very open to your to your thoughts.
Okay, on to more fun stuff. So the 3MT this year, we had 22 competitors. It was so much so that we actually broke it up into two groups. We had six judges from KSU, ATT, and Truist. And then you can see there's a whole variety of different programs that the students came from.
that either one, we had two first place, two second place, and two people's choice for a total of 6 awards. And you can see that they come from a variety of different programs and levels.
The first place from each of the different groups is going to present, I think it's tomorrow, is today Wednesday? Yeah, tomorrow. Tomorrow night at Valdosta, at the Georgia...
[image: ]
Nikki Palamiotis   37:25
Jet, tomorrow night.
[image: ]
Herman Ray   37:31
I'm blanking on the name, Nikki.
[image: ]
Nikki Palamiotis   37:32
The Georgia Council of Graduate Schools, we host a 3MT showcase. So all the other universities in Georgia who have 3MTs at their campus are sending their winners. And so right now, I'm actually, I run that one.
as well. So right now we have six from across the USG and actually Morehouse School of Medicine as part of that group. And so they are sending their winner too. But so we're very excited that we have two students who are going and are going to represent KSU. So congratulations to those students and to their faculty.
[image: ]
Herman Ray   38:11
Mm.
Yes, definitely congratulations to the students, the faculty, and even the programs. We're going to continue to offer the boot camps again in the spring, and we're going to work with you to encourage your students to participate. I would love to see this continue to grow.
I think this was the second largest number of competitors that we've had. Is that correct, Nikki?
[image: ]
Nikki Palamiotis   38:40
Yes, it is. And a special shout out to Sheryl. I'm sure you're very excited to see that one of the EDD students won a first place.
[image: ]
Sheryl Croft   38:53
I am very much so.
[image: ]
Herman Ray   38:54
I...
Very good, yeah, her presentation was great.
All right, so that is all of the main content. Is there anything else that we should discuss or questions about anything that we've presented?
[image: ]
Nikki Palamiotis   39:10
I do want to make one more quick announcement. I just want to remind everybody, you know, it's that time to start getting in the defense forms for your students who are graduating. And a reminder that May 8th at 5 P.m. is the deadline
for the Graduate College to receive the defense form with no revisions so that the student is eligible to walk in commencement, at which time as well their tickets will be released to them. The tickets are not released until we get that form. I did get an email earlier today from program
that two of their students were doctoral students were asking, but it has to do with the dissertation forms and all that is on the website. The students who are graduating, doctoral students who are graduating, they have received multiple emails from me letting them know that.
So just a quick reminder, and then May 14th by noon is when their final dissertation needs to be in Digital Commons.
Thank you.
[image: ]
Herman Ray   40:23
Thank you.
Yeah, Jacob.
[image: ]
Jacob Grazer   40:28
So I know there were talks about like the intent to write a thesis form and different things like that. Is that still going to be rolled out for Fall 26 or where does that stand?
[image: ]
Nikki Palamiotis   40:38
Yes.
Yes.
So we should probably be getting that on the website very soon.
[image: ]
Jacob Grazer   40:41
Okay, do you have a...
Okay, because I was just, yeah, I think we have a few.
A few students are looking to get registered for that if they're not registered already. So just trying to figure out how that might look and can start talking about that stuff for a graduate student welcome. Thank you.
[image: ]
Nikki Palamiotis   40:58
Okay, I'll get that form out there within the week.
[image: ]
Jacob Grazer   41:01
Thank you. Appreciate it.
[image: ]
Nikki Palamiotis   41:02
Sure.
[image: ]
Herman Ray   41:04
Yeah, Sheryl.
[image: ]
Thomas Leeper   41:04
And can can you remind us when that for I'm sorry I interrupt.
[image: ]
Sheryl Croft   41:05
Uh.
That's fine. Go ahead.
[image: ]
Herman Ray   41:09
No, you're fine. Go ahead, Thomas.
[image: ]
Thomas Leeper   41:12
I was just, this is a follow up on the previous thing, what the intent to submit a thesis form if it opens in May or in fall for a May graduation, when are they going to have to submit this?
[image: ]
Nikki Palamiotis   41:25
They need to submit it as soon as possible.
[image: ]
Thomas Leeper   41:28
No, no, I meant I meant for next May, not this May, next May. You're saying it's rolling out in fall.
[image: ]
Nikki Palamiotis   41:29
So.
Right.
Yeah, so as soon as it comes out, so for fall semester, they need to submit that intent.
So we can know.
[image: ]
Thomas Leeper   41:46
So we don't have a deadline for that then?
[image: ]
Nikki Palamiotis   41:49
We will, but I haven't, we haven't decided what that deadline is going to be yet. But the sooner the better, because then we have to start, I have to start tracking them to make sure that we get the correct forms in, especially with the programs that only have a two, a six hour
[image: ]
Thomas Leeper   41:55
Okay.
[image: ]
Nikki Palamiotis   42:09
thesis, where it's only two semesters, you know, during that first semester, that, you know, we should know who their committee is by that point, by the end of that semester. So just stay tuned for deadlines for those dates.
But the sooner the better.
[image: ]
Herman Ray   42:26
Yep, and then I guess Maryam has a follow up question related to students planning to graduate this summer. Do they need to submit the form?
[image: ]
Nikki Palamiotis   42:37
Well, if they are, no, it's too late, you know, for us to, yeah, so we're going with all.
[image: ]
Herman Ray   42:41
Right. Yeah, it's for the fall.
OK, Sheryl.
[image: ]
Sheryl Croft   42:48
Yeah, I just want to thank you for having the graduate students who are assisting with the template. But I guess my question is, what do we have in place for students who may not be able to pay for the assistance? And have you thought about some kind of
[image: ]
Herman Ray   42:56
Yeah.
[image: ]
Sheryl Croft   43:08
some kind of way that students don't have to pay for something that has been mandated and they already pay their fees. I've heard that from several students. So what's your thought? What's your thinking? Is there a solution for this?
In other words, they've already paid fees, and now there's another fee for them to have their dissertations formatted in the way that has been mandated, which seems not quite right to them.
[image: ]
Herman Ray   43:28
Yeah.
Da.
Okay, so I think you're talking about the professional, the students from the professional writing program trying to assist with the formatting to match the template.
[image: ]
Sheryl Croft   43:53
Right. I don't know who's doing it. I just know someone is doing it right.
[image: ]
Herman Ray   43:55
Okay.
Yes, and so that was really just offered as an extra service. The graduate students writing dissertations or thesis should be able to format it so it follows the guidelines themselves. Or for the students who choose to want to have someone else do it for them, then I believe that they're offering the service, but at a rate
comparable to what other students would charge at other universities, I think is my memory of that specific conversation.
[image: ]
Sheryl Croft   44:27
Okay. All right. Thank you.
[image: ]
Nikki Palamiotis   44:28
Yeah. And we did, Sheryl, this semester, we also posted a March 15th deadline for people who already have a working, a really good draft going that Heather Hankins would take a look at it and make sure that their formatting and everything is on the right track. And we're going to continue to do that.
[image: ]
Herman Ray   44:51
Mmh.
[image: ]
Nikki Palamiotis   44:53
and add those deadlines out there as well. So, yeah, I mean, we can't control if some, if another, if they decide to go somewhere else and get someone else to look at it and be, this was the first I've heard about it. So, I mean, I apologize. I mean, you know, Jeanne may have heard, but I did not know.
[image: ]
Herman Ray   45:13
Yes.
[image: ]
Nikki Palamiotis   45:13
That they are being charged for that, so...
[image: ]
Herman Ray   45:15
Yeah, so I think it's basically students that are volunteering from one of the writing programs, I forget exactly which program, and then Heather trained them on the template and how to format it. And then I believe they're offering that as like an extra service, which does come with an extra fee.
[image: ]
Nikki Palamiotis   45:34
Kay.
[image: ]
Sheryl Croft   45:36
Okay, all right. Thank you. Oh, before, one more thing.
[image: ]
Herman Ray   45:39
Oh, thank you. Yes.
[image: ]
Sheryl Croft   45:43
Am I hearing the undertone that the March 15th will become a mandatory deadline or is it will it still be voluntary?
[image: ]
Nikki Palamiotis   45:54
It'll still be voluntary. But she did, Heather, Heather did say she got quite a few. So, you know, that means that the students are wanting to utilize that, which I think is a good thing.
[image: ]
Sheryl Croft   45:55
Okay. All right. Thank you. I appreciate it.
Yeah.
[image: ]
Herman Ray   46:05
Mhm.
[image: ]
Sheryl Croft   46:06
Right, we appreciate it. I just wanted to get clarity. Thank you.
[image: ]
Nikki Palamiotis   46:09
Yes.
[image: ]
Herman Ray   46:11
Thank you. So Jacob's got a question in the chat about students planning to
finish the second semester in December, where they need to submit all the forms, mainly the intent to write a thesis form.
[image: ]
Nikki Palamiotis   46:31
Yes.
Yes.
[image: ]
Jacob Grazer   46:43
Okay, perfect. Thank you.
[image: ]
Nikki Palamiotis   46:44
Thanks.
[image: ]
Herman Ray   46:56
Okay, so if there are no other questions, or if you do have questions you don't want to raise here, please feel free to reach out to us. Other than that, we'll give you back 12 minutes of your day, and then I'll work with Michelle to get this out today or tomorrow. So you'll have the training materials and the PowerPoint.
Thank you all.
[image: ]
Sheryl Croft   47:17
Thank you.
[image: ]
Michelle Davidson stopped transcription
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