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Juliet Langman   0:03
So thank you all for being here. And we have three guests today to share some information with us on a number of different, you know, things that are going on around the campus, around the world. So first, I'm going to hand it over to Austin Brown, who is currently serving as our chair of the Graduate policies and curriculum committee, we thought it might be nice to recreate a link between these two bodies and have just a brief informal sort of sharing from the GPCC with this body and for this body to have an opportunity to ask a couple of questions. So Austin, if you're here, go ahead.
[image: ]
Austin Brown   0:50
Sure, thank you so much and thank you for the opportunity to speak before this group again. So I don't have anything.
As far as like policies or things to review like I did last time, the main thing that I wanted to present for this group was more of a just friendly reminder about the timelines through which proposals need to be at the GP level.
So right now, we actually just concluded a GPCC meeting a little bit ago, and I was looking at the schedule for the remainder of the year. We only have four more meetings, meaning that for policy, or excuse me, for proposals that are coming through each of your respective programs, that realistically those need to be at and probably through the Dean step before we leave for fall break for them to realistically have a chance of making the GP agenda. You know, we've been working with some of the programs who have larger, larger proposals making their way through to ensure that the membership of GPCC is able to, you know, kind of fully understand the scope of what's going on and since that can be a little bit unwieldy. And so if any of your programs are, you know, experiencing similar circumstances, feel free to reach out to me. I'd be happy to ensure that our group has sufficient time to provide you with thorough and thoughtful feedback.
But other than that, that's the main announcement I have. Does anyone have any questions or? Concerns, I guess.
Okay, well, thank you all very much. And again, if you do, if you have any questions about anything curricular related that's going through GP, feel free to e-mail me. I'd be more than happy to chat with you and chat with you through the process.
[image: ]
Juliet Langman   3:09
Thank you, Austin. And Sarah, you're next. So, Gene, if you want to stop sharing, we'll let Sarah share. So, we had asked Sarah Baumhoff from the Office of Scholarships and Financial Aid to come and give us some specific updates that are related to changes in the federal loan landscape, particularly as they apply to graduate students. So thank you so much, Sarah, for joining us.
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Sarah Baumhoff   3:37
Thank you for the invitation. I just wanted to highlight a few of the changes now that we have kind of lived through fall semester and address some of the most common things that have come up that we have heard from graduate students and from some of the graduate faculty. And so, I just have a few slides that I'll share with you. And then if you've got specific questions, I'm happy to entertain those as well. So, the federal loan changes that happened with starting July 1 were the result of OB3, which is the One Big Beautiful Bill Act or the Working Families Tax Cut Act. It was signed into law July 4th of 2025.
All of the student financial aid provisions were effective July 1st of 2026, or with the 26-27 Free Application for Federal Student Aid, the FAFSA. It wasn't just student loan changes that they did. They did some other tweaks to different student financial aid programs. We spent most of our time talking about the loan changes that impacts your students. The biggest thing that they changed was a new rule that says that students have to be enrolled full time to receive the full loan amount. And so not to get any loans, but to get the full amount each semester, they have to be full time. Here at Kennesaw State, according to the catalog, full time enrollment is 9 hours each semester. So for graduate students, when we're talking about that full loan amount, it is $20,500 per academic year, which means they'd need to be in nine semester hours each semester or a total of 18 hours for the fall and spring semesters. So we know lots of our programs have the students in six hours at a time. So that has caused some, or I think it caused some concerns for students up front. So, we started communicating these changes out to students specifically in March--that these new rules were coming. But I think until they actually saw it in practice, that some of them didn't really understand what was taking place till they actually saw the impact. If they're not enrolled full-time, their loans are reduced accordingly to the number of hours they're taking. So, they do have to be in at least five hours, which is considered half time for federal student loans.
And as long as they're in 5 to 8 hours, the amount is reduced proportionally based on their enrollment. So, what we noticed for the majority of our graduate students is they still receive enough in federal loans to cover their tuition and fees. Most of them still received a refund if they were asking to borrow the maximum amount. The programs that did not, they still had a balance for premium programs. Those were some of the exception to this, which have been the exception even before the rules changed this year. Sometimes those students still owed a balance.
The other big change is that the elimination of the Graduate Plus Loan. This was a supplemental federal loan program that graduate students could borrow. As of July 1st, no new graduate students can borrow the Grad Plus Loan. There is a very limited exception for previous borrowers to have to continue their eligibility under certain circumstances, such as they're in the exact same program. So, they haven't finished the program yet. This exception only applies for three years. And so, there is some room for those that have gotten this in the past to still receive it as long as they're still in the exact same graduate program.
The other big change was they changed the amount of student loans that could be borrowed by graduate students. Now there is a lifetime limit of $100,000 for graduate students. That doesn't count any amounts they borrowed as an undergrad student. Again, there is that same limited exception for returning graduate students.
that they can go higher than the $100,000 as long as they are in the same program and they have a, it's a three-year window to finish their program to remain under that limited exception.
So that brings about some questions about other funding options and things that students can do to help cover that gap if they need additional funding. They can use the Scholarship Universe portal to apply for internal scholarships and to search for external scholarships anytime. That internal application will open November 1st through March 1st for the 27-28 academic year. If they need additional funding after those federal loan programs, they can research private alternative loans. That is not our preference, but we do know a lot of our students are relying on additional funding to help pay their living costs, childcare, transportation, those kinds of things to be able to complete their graduate program. So that is another option that they can look at. We do recommend that it kind of be the last option only because they don't have the same kind of guardrails in place that the federal loan programs have in place for deferments or forbearances for delays on repayment. So we do stress to any of our students who look at that to research and make sure they're getting the best options available. If it's a problem with paying their tuition and fees, the bursar's office does offer payment plans each semester, which allows students to divide any balance over a number of payments so that they can split that up and not have to pay it all at the same time, but they do have to sign up for that payment plan.
The other big thing is just when we're looking at that enrollment, it does have to be courses that apply to their degree or to their course program of study. So they can't just add a course to get to that full-time enrollment. It does have to be something that counts in their degree program. And according to the link from the Office of the Registrar, substitutions for spring semester should be submitted by December.
December 1st to make sure it can get all the way through the process and applied to the students degree program before financial aid disbursements occur in late January.
So I'll open it up to questions or concerns. These are the highlights I will share. I've been asked a couple of times, what do I think will happen with elections? And could any of this change? I have the same crystal ball you do. I have no idea if changes in elections will change any of this or will make any of it go away. Who knows? We'll see. Our office has gotten really good at being flexible with change and understanding that things sometimes happen. I will also very openly admit, and I did to students as well, fall semester was rough implementing all this. As I mentioned, it was effective July 1.
Most of the regulations for the program we got in late June, which is a very short turnaround time, and we wound up doing most of it manually for our students, both grads and undergrads. We do have a better timeline for spring, even though the system still isn't ready to accommodate all of this.
We've already sat and developed kind of what our timeline for spring is. So students aren't finding out at the last minute they owe a balance or that they need to pay something and that they have a better idea of how much their refund will be a little bit earlier in the process. So, we know fall was bumpy. We will openly acknowledge that. I've acknowledged that to anybody that's asked me about it, including a couple of students that asked me some questions on the timelines.
We know that that was not the best process, but we've got, we hope, a really good roadmap planned for spring so it doesn't work like that again.
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Juliet Langman   11:49
Thank you, Sarah. So, there are two questions in the chat. The first one is really for me. Can we get copies of these slides? So, we will add them to, if you will send them over to us, we'll add them into the Grant Council slide deck. And also, just as a reminder, the recording, these meetings are recorded and you can find the recording on the website.
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Sarah Baumhoff   11:56
Mmh.
Yes, ma'am, I absolutely will do that.
[image: ]
Juliet Langman   12:15
if you Google Kennesaw State University Grad Council. Second question is, do these restrictions of nine hours per semester include students on the GI Bill?
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Sarah Baumhoff   12:28
No, so this is just for federal loan programs. So, the GI Bill will have its own.
However, they look at that enrollment piece, it still stays the same. That won't change anything for it. This is just for federal student loans.
[image: ]
Juliet Langman   12:44
Okay, thank you. And then Tom Leeper, I saw you had your hand raised. Are you, do you still have a question? Because your hand went down, but I'm not sure.
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Thomas Leeper   12:51
Yeah, not really. I think I figured it out. I was just going to say our program is 9996 or will be in the future. And so we don't, you have students on loans, but if you had a program where students were dependent upon loans and it was structured like that, 9996, Do they apply for the amount of the beginning of the year, and if they're not enrolled in spring yet, what happens?
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Sarah Baumhoff   13:19
We will go ahead and project that enrollment for spring, and then once registration starts, when we see what their spring enrollment is, we'll make those adjustments to it. So if they were to borrow the full amount, and that last semester they only have six hours, then we would adjust that spring disbursement to reflect the six hours.
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Juliet Langman   13:39
I'm going to ask another question, Sarah. If a student withdraws from a class in the middle of the semester before midterms, after midterms, does that also affect their federal loan amount?
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Sarah Baumhoff   13:51
Yes, it can. So, that is brand new. Obviously, is when they've withdrawn from all the classes, there's always been a calculation that we have to do in return loans if they borrowed federal student loans. If they withdraw now, we're looking for them to get to 18 semester hours to get to the full amount.
And that's because the federal government has said if they want the full amount, they need to have 18 in a year. So, if they withdraw from three hours in the fall and they were only in six, that's going to be 3 hours that they complete for fall. And then if they take six in the spring, then they're going to have the calculations are going to be done on 9 hours instead of 12. So, everything is done proportionally by enrollment. So, and we'll see.
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Juliet Langman   14:35
Okay.
[image: ]
Sarah Baumhoff   14:44
That's all I could say about that. We're doing it for this year. I think some of us on the financial aid side are hoping there will be some recalibrations of some of this and talk about it and get some better rules out to all of us. Who knows if that will happen or not, but that's what it is for this fall, spring, and summer, and we will see what it looks like for next year.
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Juliet Langman   15:03
Great. Thank you very much. Are there any other questions for Sarah?
Okay, thank you very much for joining us.
[image: ]
Sarah Baumhoff   15:14
Thank you so much. I will send these slides over.
[image: ]
Juliet Langman   15:18
So we are moving on to our frequent flyer at Grad Council this year, Ryan Packard, the director of the International Scholars and Students.
Never know what the other office.
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Ryan Packard   15:33
You were close. Yep.
[image: ]
Juliet Langman   15:33
Are you here, Ryan? Yep.
[image: ]
Ryan Packard   15:37
Yeah, I've got some updates. Gene, if you want to go to that first slide, I think you have it.
Yeah, perfect. So as you know, and I'm going to kind of reiterate what Sarah said, fall was rough. Fall was really rough in not only for financial aid, but for international programs. The duration of status rules, which were supposed to start on 9-15, were put on hold about 7.15, 7.15 PM on the 14th.
The judge put an emergency injunction in place against those regulations, so they are not currently in effect. This was the regulation that would have stripped students from being able to change their programs at the graduate level or transfer at any time, shortened grace periods, limited their stay in the United States, and did not allow lateral or reverse enrollment.
This is currently going through the courts. One thing that the schools have been cautioned about is if this gets overturned, if this injunction gets overturned at any point, all of these things snap into play immediately. So, there will be no grace period any further. If this injunction gets lifted all this stuff would come into play immediately. So far, we're hopeful that this will be a long play out in court. NAFSA and a bunch of other organizations and institutions across the US had standing when they filed this lawsuit to get it stopped. And so currently, this is on hold.
It caused a major issue for a lot of our students because they were already transitioning to the new rules. On the 14th, it affected transfers. It affected changes in programming. It affected travel. It was, we've been cleaning up and we're still cleaning up some of the mess from the fact that this got stopped at the last moment.
So I'll keep you updated, but the injunction for now for the duration of status rule is currently in place. Herman, we can go to the next slide.
This slide is going to be really important to you guys. This is about CPT, and this has affected students across the board here at KSU. The US government issued new guidance on CPT, which is curricular practical training. This guidance that came out was last minute at the beginning of the semester.
For most of us, UGA had already started classes, so it caused considerable pain for them. But they have redefined what an integral to the program means. And their wording is that in any instance where an elective course is optional,
making the CPT optional, the integral and required aspects of CPT cannot be met. It has to be an integral part of the established curriculum, and the practical training, the CPT, this internship, if you will, has to be required for all students in that curriculum, regardless of citizenship.
So if you have an internship class that students are required to take, all students in your program must be required to take it, including the American students. This wiped out the vast majority of internship opportunities at Kennesaw because they are elective or directed study.
And so we had to revoke or withdraw students from over 30 students from CPT authorizations for fall semester, which became problematic in that most of your programs had to scramble to get them other classes so that they could meet their credit loads and that they could be on track to graduate. There has been a lawsuit filed on the 5th of October challenging these new CPT restrictions. That will not be heard until November 6th and does us no good for fall. So, all of our students that were in elective or directed study courses that were internship related were not allowed to do that in fall.
And that was, it's a huge disservice to those students. But for our office, we have to ensure that we're complying with that regulation so that the student isn't punished later. So when students are applying for OPT or H1B or anything else, the federal government has been coming back and asking questions about all the CPT they did while they were a student.
and if it was actually integral to the program based on their new.
regulations, not the old ones, which is unfair and has caused a bit of angst amongst our student body. So this is something else we'll be keeping an eye on, and hopefully this also gets an injunction in the court, but we probably won't know until December or January. So, it may affect spring as well.
Gene, you can go to the next one.
You all may not have heard of this one. I know Dr. Langman has. We talked about this. This is the latest thing from the government. There's a new rule for OPT that they are proposing. This is currently open for public comment under optional practical training fees at regulations.gov. You guys will get these slides.
You can go to that link and feel free to put a public comment in about how you feel about this particular regulation. But this is that any student applying for OPT after they finish their program, and this is regular post-completion OPT or STEM OPT.
They would be charged, the school, actually, the university would be charged $70,000 for the initial OPT application, and then $30,000 for any subsequent OPT application. So, it'd be $70,000 for the post-completion OPT, and then if they do STEM OPT, it'll be an additional $30,000 paid by the university.
Now I'll have you know if you want to know what numbers that looks like for us, that's 7 to 10 million a semester because we have well over 100 students go on OPT each semester. It's a massive amount of money. They also said the schools could source the fee any way they see fit, including charging the student or any employer. I will let you know that the school is not going to pay this.
It's just not going to happen. Employers are not going to pay this, and most likely students are not going to pay this.
Where they're hitting us on CPT, OPT, and H1B at every turn, the government is doing everything they can without going through Congress to eliminate work as an option for international students and scholars. We had a visit this week from our student exchange visitor program representative, young lady who works for USCIS. They audit us every two years. She came in to visit and we directly confronted her on all these regulations from duration to status to this new proposed fee. And she was very candid about the fact that USCIS and SEVP are looking to eliminate employment for international students.
And if they can't do it through congressional means through Congress, they will do it through fees and changing the rules. And that is what we're seeing now. And even if it gets held up in the courts, the damage is usually already done. We already have students coming into the office every day absolutely terrified about this.
especially students close to graduation, masters, PhD, undergrad, who want to do OPT. Is this going to affect me? And we're telling them no. Right now, this is a proposal. We won't see this probably for another year, even if it does come out. But they know that. They know if it gets held up in the court, it doesn't matter because this is what does the damage when they announce it.
And so people start deciding to go home or choose a different destination to go study, so lots of things happening. Not all of them good. And so, it's going to be a challenge going forward for a lot of our students. Adeel?
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Adeel Khalid   23:28
Okay, so I know you are just a messenger here, and thank you for conveying all the information. It's not great news. It's going to have a significant impact on various colleges. In our college, 85% of our PhD students are international. Majority of our faculty are international. Do you know if this is going to have an impact?
at the faculty level as well. Last year we hired 11 new tenure track faculty members. All of them had their undergraduate degree done in a different country.
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Ryan Packard   23:55
Yep. So the impact that I can see happening, and I've talked about this with Jeda, is a lot of the times when if you are hiring a faculty member, they're coming, they're sometimes they're on STEM OPT or OPT, they're coming off STEM OPT, and we're sponsoring them for H1B. Well, if they make OPT an impossibility, we would almost have to directly sponsor that H1B at that point.
For that person.
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Adeel Khalid   24:18
Yeah, so there is that there is an Ave. then.
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Ryan Packard   24:20
There is an Ave. at this point. And remember that $100,000 fee that they keep trying to charge for H-1B, that's been struck down twice by the courts. And it never impacted individuals who are in the United States. That was only individuals who are abroad. So if you were in your country and you were being sponsored for H-1B, that fee came into play.
didn't account for anybody that was in the US and still does not. So right now, that's an Ave. for us.
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Adeel Khalid   24:47
Thank you.
[image: ]
Ryan Packard   24:48
You're welcome.
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Sumit Chakravarty   24:51
Yeah, hi. Sorry I missed the initial part of the conversation, so I don't know whether you already covered it or not, but is it going to affect the hire of postdocs or other lines like that?
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Ryan Packard   25:05
It could, but I doubt it at this point. Again, we're probably, for this particular thing, we're looking a year down the road before they could implement any of this. And NAFSA and other universities and other international education groups have already said that they are
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Sumit Chakravarty   25:23
Just a look.
[image: ]
Ryan Packard   25:24
are going to be filing lawsuits against this as soon as it's launched, as soon as this goes into the Federal Register. So I think any damage is going to be done just by stating that they're trying to do this.
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Fatih Demiroz   25:40
Just to confirm, we are running a search right now and there are a few applicants who requested visa sponsorship. We can still interview them. They might, okay, perfect. Thank you.
[image: ]
Sumit Chakravarty   25:41
Thank you.
[image: ]
Ryan Packard   25:50
Absolutely, yes.
And thank you for inviting me back, Dr. Langman. I apologize that I never tend to bring any good news to your group, so I feel bad about that.
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Juliet Langman   26:07
I will echo what Adeel said. You are the messenger and not the builder of the messages. So we really appreciate the up to, right, keeping us up to date. And I know that it's been particularly challenging because no sooner have we talked about a particular new rule or a new situation where, right, that may have an effect.
but it's changed. And so it's very hard to keep track. And so I think my final comments would be, let's not add to the distress of our students by talking about all of the things that are going on. Rather, let's
[image: ]
Ryan Packard   26:33
Yes.
[image: ]
Juliet Langman   26:51
suggest that the students go to Ryan's office, to the ISSO office, where they will get the most up-to-date information so that we're not sometimes giving false information inadvertently or, you know, unknowingly, and then starting a...
starting a spiral of students who are already on edge because of course everybody is also reading the news and hearing on chat groups from friends and everything else. So let's all plan to direct student or faculty requests to get further information about the status of international students or the status of rulings regarding international students to Ryan's office.
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Ryan Packard   27:39
Yeah, and I'll have you know that a lot of times it's not, they're not getting bad information from you guys. What we're seeing primarily that we're finding really problematic is students and or faculty are jumping into ChatGPT or Claude, and they're starting to ask questions. Those systems are wrong 90% of the time when somebody puts in their scenario, about this is what I'm trying to do, how is this rule going to affect me? And it talks to them like the rule is already in effect. You sometimes have to correct it multiple times because it doesn't know, and then it just leads them down a rabbit hole of panic until they come into the office. So, we try to encourage them not to use those things because they're not going to help you come talk to us.
But you guys do a really good job of that, and I appreciate all the assistance.
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Juliet Langman   28:23
Okay, are there any further questions or comments for Ryan?
All right, thanks a lot, Ryan. Take care.
Next slide, please.
Okay, so I want to share a little bit more information with the body. So earlier in the summer, we started doing a review of doctoral handbooks, and we have prepared a doctoral program template, which we are slowly sharing with all of the doctoral programs.
Phase two of this project is to do a review of the masters and EDS program handbooks and the preparation of a master's program template. So, I've got two bullet points underneath there. Who needs a handbook? Right. One answer is everybody needs a handbook if you have students in your program.
We have not, as a general rule, had graduate handbooks for every single program, and that's okay. Those who do need a handbook are those who traditionally have a good deal of funding. Those who have particular sets of guidelines for how to
progress through the program, what we're going to call milestones. Those programs that have a thesis probably need a handbook. And so you will have all, via the listserv, received a request to forward to our office either a link to or an actual PDF of your current handbook, if you have one. And then if you don't have one, we will be reaching out to you through this body and also more specifically through your colleges, your associate deans, once we have our template ready to assist in beginning to develop program handbooks for those programs that either really should have one or would like to have one. Ultimately, our goal is to have each handbook, have a link to each handbook residing on the Grad College website. So, there will all be in one place, but obviously they can also be living, and they should live on your individual program websites. We are going to suggest some language in each of the handbooks. We had already introduced this for the doctoral handbooks, talking about what, right, if there is a discrepancy between what is in the handbook and what is in the graduate catalog, the graduate catalog takes precedence.
Same thing is true with the university handbook. Same thing is true with USG policies, taking precedence over KSU policies, et cetera. So we will be adding some language that talks about those caveats. I do think it's particularly important for those programs that have external accreditation, and I believe most of those programs do have a handbook, that they have a handbook. It's particularly important if a student right is potentially not only subject to dismissal as a result of academics, grades in courses or milestones in the case of doctoral students, but also for whom there may be a performance improvement plan or a disciplinary action on the basis of practice.
So we'll be reaching out individually, but if you do have a handbook, or if you don't have a handbook, would you please send an e-mail? Nikki, where were we having those emails sent?
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Nikki Palamiotis   32:05
They were coming directly to me. And I've gotten quite a few, so thank you to those who have submitted them.
[image: ]
Juliet Langman   32:07
Okay, so if you would believe...
Great, thank you, Nikki. So, if you want to also just acknowledge to Nikki that you do not currently have a handbook, that would be helpful so that we can sort of see where we are in the universe. And Nikki, would you mind putting your e-mail address in the chat just for ease?
Okay, are there any questions about that?
One of the reasons I'm particularly eager to have us really take a holistic look again at all of our graduate program handbooks is there have been a number of different surveys and information that has come out recently about engagement with students and graduate student success, and a well-crafted handbook that helps students
think through sort of a timeline and a series of milestones in their programs has shown good evidence of helping students stay on track, particularly when those handbooks also have a section that will be right sort of suggesting in the template about both rights and responsibilities of graduate students who are in the program and the, you know, the who do you want to call, right? Who's the right person to contact when you have a question about A, B, or C, whatever it might be.
Okay, so now I want to just circle back. Thank you, Jean. The next slide is good. I want to circle to something that we will be putting in the handbook, but that is also directly related to where we are right now for a number of different programs, which is graduate admissions decisions.
So for those programs that have not documented the process by which they make admissions decisions, I would like to ask you to start to do that. For those of you who do have your process for graduate admissions decisions on paper, please review them and make sure you're following them. So it's going to be really important that, you know, we're able to document in our handbooks what the process, what the committee composition is in the case of programs that have a committee that makes decisions. And then I also want to reiterate that all admissions decisions should be made on the basis of posted admissions criteria that are related to academic preparation. So it's really important that we maintain the integrity of our admissions system. I know that the graduate admissions is doing a really good job of communicating that information and getting graduate portfolios, packages to the graduate program coordinators. And then in the case of those who are working on committees, right, you have some sort of a process by which you're sharing those informations. The other thing I just want to remind folks is that funding decisions.
always need to follow the formal admission decision. I'm sorry, there's a word missing there. So we cannot and should not be offering funding to students who have not been fully admitted into the program. And so we do receive on occasion, you know, requests for offer letters where the student hasn't fully processed through graduate admissions. And so we'll be putting those on hold. We've traditionally done that and we'll continue to do that. At the same time, we want to encourage that any offers of funding go out as soon as possible. So my other request to you is
make your admissions decisions as quickly as you can based on the process you've laid out for your program. So some of you have rolling admissions, some of you have cohort admissions. So, if you have a cohorted admission, I understand you want to look at the entire cohort, but once you've done that, right, you can start making those admissions. The more quickly you make those admissions decisions and
potentially funding offers if those are available, the better. So any questions or comments about that?
So spring hiring for graduate research assistants is open. It opened, I can't remember, last week, and will close on November 30th. So you should be receiving information from your associate dean in your college on the process by which to hire a student and any funding from the graduate college that's been allocated to your academic college that may be available for such. Obviously, other sources of funding, external funding, and other sources of funding, right, you can proceed, but you should follow whatever process your associate dean has laid out for you in your college so that we're having a good sense of tracking of how many students we're expecting to see paperwork. I believe it should go more smoothly this fall because faculty will all be on contract on November 30th. Of course, we do have, right, that is the Monday right after Thanksgiving. So I think a good rule of thumb would be to think, let's get your paperwork in the form of a work agreement to us before you go away on Thanksgiving break, because after that, there will still be another round of signatures required for the student hiring form so that we can get those all taken care of before faculty leave for the holiday break.
Okay, any questions or comments?
Okay, next slide.
All right, dates and deadlines. So, you should all have heard by now when the commencement is for your college and your program. And so looking forward to seeing you all at commencement this year, those of you who are available to come.
For those students who are doing a dissertation, also known as doctoral students, sorry, as well as those master's students doing a thesis, I do want to remind you of dates and deadlines, and we have shared this out, and it's also available on our website, but we do have a requirement that all dissertations and theses be announced 2 weeks prior to the defense. It's really important that we keep our defense open. By open, I don't mean we're going to put it in the newspaper with the link and 500 people will suddenly show up at your defense, although, wow, wouldn't that be cool and exciting, but that we know about it so that we can be sending out announcements. This is also a trigger for us to know that we need to check that actually all the paperwork has been received and that we actually were expecting this student to graduate. So that form fulfills 2 purposes.
We do not ever provide a link to a dissertation defense. We provide the name of the student, the program, and the name of the dissertation chair, so that individuals can reach out to those individuals for the specific time and location for the defense if it happens to be online to receive a link. Second is we are offering this year again, in addition to the help that we have from the library with working through the template that is required for the dissertation and the thesis, we are also offering this year a slightly different approach to doing a preview of the template. So, any student, and we will be emailing them directly, any student who would like their thesis reviewed can do so prior to November 7th by submitting it to Dissertation forms or in the case of master students grad thesis forms, and we will send them back a checklist that tells them what elements they need to think about. So, for this preview, they can send it to us even if it hasn't been defended yet, right? So, it may not be the final version, but it gives them a heads up of those things they may need to address so they don't have to do it all at the end. The deadline for submitting the final version of your dissertation or thesis is December 7th. That's the last day of classes. Moving forward, it will always be the last day of classes. That's the date that it needs to be submitted to Digital Commons such that it can be reviewed if need be and sent forward. Nikki.
[image: ]
Nikki Palamiotis   41:15
So the 7th is any of those students who passed their, excuse me, their dissertation defense was approved, even if it had revisions on that December 7th, they can submit that form. But just a reminder that if they had to do revisions, that a new dissertation defense form saying that they have now passed without any revisions needs to be submitted to the Graduate College as well. And that deadline is the 17th.
That's the, that's when grades are due. The 7th also, just so you know, that is the deadline that if we do not receive their form, that they pass their defense, that they will not get a, excuse me, they will not get guest tickets for commencement. So that's a lot of them are more concerned about their guest tickets then when everything is due, but the 7th is also when everything has to be submitted to me for them to get their guest tickets. So I just want to make sure everybody understood that.
[image: ]
Juliet Langman   42:25
Jen.
[image: ]
Jen Wells   42:30
Whoops, sorry. I just wanted to know, in thinking about student success and a focus on that, if there would be a willingness to look at having the template be one font. Our dissertations can sometimes be hundreds of pages, and they have to write them in APA and they have to go through so diligently with those headers to just change a font size. So just an effort like in trying to get the template to work with the student and not against when we're really trying to get them to spend most of their time on content. Just one thing I just wanted to see if we could consider for the future is one point which I think would be greatly helpful to our students. Regents.
[image: ]
Juliet Langman   43:19
Okay, thank you, Jen. We'll certainly take a look at that.
So just so you know, we are anticipating this fall 45 dissertations and 16 theses. So we really want to encourage students. This year we introduced formatting Fridays, and we've had some good attendance at that. So, any student, anytime, they can go as often as they like to ask some specific questions as they're working on formatting. One of the things that I hope is going to happen as we move forward is that students will start to use the template also for their proposal. So then if they're converting their proposal to their dissertation, most of the formatting is already done.
So those are some things that we're hoping as time moves on, we'll be able to do. Obviously, we'll be looking at ways in which, and we're starting to explore ways in which we can streamline the review process of, right, either A, putting the dissertation into the template and or checking the template after it's done to highlight where the errors are. So, we've got some projects ongoing using copilot and some other things here in the office so that we can streamline that process a little bit more. So, I do want to encourage you to know all of you to reach out to those who are dissertation chairs and master's thesis chairs, just in case anybody is not aware of these deadlines to start letting folks know that it's really important. You know, obviously we can, and we will, you know, are committing ourselves. If everybody submits on December 7th, we will get everything done and feedback. But we've sort of seen over the last three semesters that more and more students have fewer changes to the template because we've done more training and the word is getting out.
But it's really important for them to start thinking about that before the stress of the final defense and those sorts of things. Yes, and then you can submit, sorry, I can't see the screen here. All information is available also on our Grad College website, and you can submit questions to Dissertation forms.
Any other questions?
Daphney, I see in the chat, is there a template for the graduate program handbook? We have a template for the doctoral handbooks that we're almost finished with, and in the next four to six weeks, we'll have a template for the masters and the Ed specialist programs. So we'll be sending out an announcement through both the associate deans and through the Grad Council listserv.
once we have that template.
Okay, next slide, please.
[image: ]
Herman Ray   46:33
So very excited about our upcoming events. We've got an open house that you're all invited to. There'll be an e-mail going out with this invite shortly to this audience. It's here in Town Point. And it's just going to be kind of a drop in, kind of get to see the space. I am arranging A handful of speakers. We'll probably have just some sort of small introduction and welcome around 420-ish or so that afternoon. I just want to make sure that everyone's aware, very excited that we're putting this forward. We are also having a mentoring workshop, and I forgot to add the information specific to that, but it's this Friday in the social science building and I'm blanking on time. I'm kind of looking to Juliet to see if she can.
And she's muted.
[image: ]
Juliet Langman   47:23
I will pop it in the chat.
[image: ]
Herman Ray   47:25
Thank you.
And then I also wanted to highlight that we do have a lot of activities going on for your students and your programs. We've had a lot of effort this previous spring and summer in developing formalized partnerships with different things around campus. And so you'll see formatting Fridays. There's some other kind of specific workshops around AI with the library.
So if you're looking to provide resources for your students on various topics, please reach out and let us know what you're looking for, and feel free to check out the Grad College Events page in terms of resources that are available. Now, I've learned myself some really cool things that are going on that I wish I knew as a program director that we're making very apparent.
And now I'm going to pause. There's a question about a separate graduate commencing that would include the hooding. So, Juliet, just turned off her camera. I don't know the answer to that, but I'll make sure that we get some sort of response.
[image: ]
Juliet Langman   48:23
We have no information about that at this time.
[image: ]
Herman Ray   48:30
And then the last, there's a survey that the library is using for an improvement and measurement survey. And so we encourage you to look at that and complete that survey as well. And I believe that is all that we have. So unless Dean Langman or Nikki has any closing remarks.
Are there any questions? Go ahead, Nikki.
[image: ]
Nikki Palamiotis   49:00
Sorry, just a reminder, we shouldn't have very many, but...
We no longer allow for dissertation grades, we no longer allow an I or an IP, but some of our students who are on older calendars still might have an IP grade out there. So please make sure that if any of your students have old IP grades from their dissertation, that the faculty go ahead and submit that change now, because we had two students last spring that their degree could not be awarded because the faculty left those out there and everyone was gone for the summer. So those two poor students had to wait two months to get their degree awarded after commencement. So please, if you could take a look at that, I'd greatly appreciate it.
[image: ]
Juliet Langman   49:57
Okay, I have popped into the chat. Radow has graciously invited us to their Radow Friday mentoring series. And Jean and I will be presenting on supporting graduate assistants’ growth and development. It's an extension of the work that we've been doing in the doctoral mentoring program but specifically designed for any faculty member who's working with a student either as a GTA or a GRA. And it will be this Friday, 9:30 to 11 in the Social Sciences Building. Melanie is asking a question. Is there a limit to the number of...Pass-fail grades in a graduate program.
Nikki, I'm going to ask you to answer part 2 of this. So no, there's not a limit, but the thing that's important is there have to be primarily letter grades that result in a calculation of a GPA. So you cannot have a degree that has only pass, fail, or what we actually at KSU have, satisfactory and unsatisfactory. Also, if you look in the graduate catalog, it will outline the types of courses that are allowed to have the satisfactory, unsatisfactory grade. So regular lecture courses, et cetera, are not eligible for the satisfactory, unsatisfactory grade.
Dissertation hours, thesis hours, internship hours. Um, Nikki, can you...
[image: ]
Nikki Palamiotis   51:33
Had to come.
[image: ]
Juliet Langman   51:34
practicum, right, those.
[image: ]
Nikki Palamiotis   51:36
In education, there are a few for...
Um...
Oh, I'm drawing a blank now. I think it's more in the MAT program. They have those. It was some.
[image: ]
Juliet Langman   51:52
Yeah, so it's probably for their practicum hours, yeah.
[image: ]
Nikki Palamiotis   51:53
Yeah. And just like Dean Langman said, we have had issues in the past where students didn't do so well in their normal grade, we call them normal grade mode classes, and they were dismissed and then coming back, they didn't have enough courses to pull their GPAs up. So we have had that happen before. And then what the only possible resolution to that was that the student had to take an extra course or two and pay out of pocket to get their GPA up where it needed. So things like that to keep in mind.
[image: ]
Juliet Langman   52:38
Okay, any other questions or comments for the good of the order?
All right. Thank you very much, everybody. Have a great afternoon.
[image: ]
Michelle Davidson stopped transcription
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