Graduate Council Meeting-20260916_140355-Meeting Recording
September 16, 2026, 6:03PM
51m 36s
[image: time duration of meeting]
Michelle Davidson started transcription
[image: ]
Herman Ray   0:03
That would be great. I want to welcome the new...
Program coordinators, welcome. I apologize for being late. I was running a workshop and just stepped out. So I think this second item is Austin Brown, and I'm trying to see if he's on here. Austin, if you're on here, can you?
[image: ]
Brittany Marshall   0:29
He is here.
[image: ]
Austin Brown   0:30
I'm here.
[image: ]
Herman Ray   0:30
Oh, awesome. Thank you. I will hand it over to you for a second.
[image: ]
Austin Brown   0:40
Well, hey, everybody. I think I know many of you, but for those of you who don't know me, my name is Dr. Austin Brown. I'm an associate professor of statistics in the School of Data Science and Analytics in CCSE. It's a lot to put on a business card. I also have the pleasure, actually, the last couple of years of serving as the
Chair of GPCC, and so that's in addition to serving as the program director for the PhD in Data Science and Analytics. So, wearing a few hats this year, I'm here today to talk a little bit about some of the stuff that we're doing in GPCC that's...
potentially relevant to this group as well. So you probably received an e-mail from me a couple of weeks ago related to some bylaw changes that we're proposing for GPCC, since these would require
a modification to the university handbook. And as you know, that that's a bit of a laborious process to get through shared governance, that we wanted to be sure that the changes that we were proposing were supported by the full graduate faculty.
So just kind of as an overview of the two major changes. The first really wasn't overly substantive. In the section 3.1.2 of the university handbook, it specifies the
membership, both the voting membership and the ex officio membership of the GPCC. So as the university has grown and changed, a lot of titles, specifically the ex officio members have also changed. And so
Our committee, along with the UPCC, the Undergraduate Policies and Curriculum Committee, that we're kind of simultaneously proposing just to streamline those ex officio names to maybe not be so dependent upon a specific title and require updating all the time.
So that was part of it. The most substantial change to that element of, well, the proposed change was with regards to item number 11 on the ex officio list. So right now, any, it states that any academic college that does not have a graduate program
is allowed to have an ex-officio member.
We don't have any non, other than the honors college, which is a little bit different than our nine academic colleges. We don't have any colleges that don't have a graduate program. So right now, while it doesn't hurt anything necessarily to keep it, it's no longer relevant.
So that was the rationale behind that. The second part, there was maybe a little bit more...
substantive was with regards to the voting membership. So right now, each college elects two members of its graduate faculty to serve as voting members at the GPCC level.
However, there's a caveat to that presently that at most, one of those members can also be a member of this body, a graduate program coordinator or director.
That is not being actively enforced, and I can say that specifically our college is breaking that rule because myself and our other committee member, our other GPCC representative, are both program coordinators. So that clause is not being strictly enforced at present. So the question was posed,
Should we enforce the clause or not?
And I can share with you, I'll share my screen actually.
that I was pleasantly surprised at the we had tried to send this out late last year. It was a little bit too late and we had a little bit of confusion on identifying the correct people to send it to. So we wanted to push pause so that way more people could give feedback if they felt so inclined.
So in total, we had 163 or have, it's still open if people want to give feedback. 163 responses, which represents a little bit more than 20% of the full graduate faculty. For that first part, with regards to whether or not to strike that clause, we had 63% in favor of striking it.
with 14% not sure or didn't have a strong opinion and 23%.
being against or wanting the clause to be enforced.
So.
With this result, if this result holds, unless we get a big amount of people who are strongly against this or want the clause to be enforced, right now we're preparing to...
Push this through, push this change through.
Additionally, with regards to the changes to the ex officio membership, that 60% were in favor, a lot of people didn't, and kind of reasonably so, a lot of people didn't have strong feelings on it one way or the other, and there was only a small 7% proportion who were against the changes.
So that is...
what's going on as far as updates to the GPCC bylaws.
Are there any questions or feedback on this?
[image: ]
Tridib Bandyopadhyay   6:40
So, Austin, I have a question. This is Trideep.
[image: ]
Austin Brown   6:42
Sure.
[image: ]
Tridib Bandyopadhyay   6:45
So the rationale that I see there is pretty brief and it doesn't explain things. So let me utter a couple of sentences that tell me that if I'm thinking the right way, why this is even or close. So the more number of, you know, coordinators or program directors are there,
[image: ]
Austin Brown   6:59
Okay.
[image: ]
Tridib Bandyopadhyay   7:05
they may have interest in terms of, say, for example, another program is put up for voting and they may have, they may see it as a competing program or, you know, take away some students or stuff like that. That's why you do not want to from a same college. Or is that the right way I'm thinking? What's the challenge there?
[image: ]
Austin Brown   7:16
Mhm.
I think, well, I certainly think that may be a reasonable justification for enforcing the clause. When we were talking about it with the folks from the curriculum support office, we couldn't, no one could really remember why that clause was put in place.
to begin with. I think one other plausible explanation is the roles and responsibilities of this committee, the Graduate Council, of which, you know, all the graduate program coordinators and members, may have has changed a little bit over time. And so potentially in the past, and maybe some of you remember
Uh, because I, I don't.
But the voice of the graduate coordinators or the graduate program coordinators was already accounted for in one place, and so it maybe didn't feel reasonable for it to be accounted for multiple times, like double dipping.
[image: ]
Tridib Bandyopadhyay   8:27
Alright, alright, so yeah, there are, you know, quite a few clauses. The rationale for those are kind of ambiguous and nebulous. So, I mean, I stop here because I really don't have any further clarity to sort of share with others.
[image: ]
Austin Brown   8:37
Mhm.
Okay.
Thank you.
Great question, Daphney. It was sent to all full graduate faculty. Yes.
Are there any other questions on this part before we move on to the next piece?
All right, if you do have any feedback, of course, you can shoot me an e-mail. I'd be happy to continue the conversation. The second thing that I wanted to talk about was with regards to this committee and its relationship to GPCC.
So right now, when policy comes through or a proposed change to, you know, for instance, the university handbook as it relates to, or the graduate catalog as it relates to academic policies affecting graduate curriculum and programs, when those come through to us,
That you know, Dean Langman does a very good job, or whoever is proposing the change does a very good job of articulating the rationale why we typically take a vote on it. Maybe we do a first reading to get some feedback, take a vote on it, you know, to recommend approval or not, and then that message that...
recommendation is sent to the Faculty Senate who ultimately gives, you know, the thumbs up or the thumbs down as part of shared governance.
Um...
Occasionally, when...
Occasionally when policies are tabled for further feedback or, you know, just to mull it over for a little bit, part of it is to get feedback from the people who are most intimately familiar with the ramifications of changes to policy to graduate, things affecting graduate curriculum and programs, you all, right?
All of us, so Gene back in the spring had kind of brought this to my attention that, you know, maybe when maybe when a policy is being proposed.
if it could fly by this group first for kind of a first reading, that that would better inform the GPCC membership on whether or not this is good policy, you know, before it starts moving through shared governance. I had spoke
with Dean Langman about this idea too, and she seemed to be supportive of, you know, exploring it further and having the conversation that we're having today. So I guess I would kind of just open it up to similarly to thoughts or feedback questions. How do you all feel about
kind of being the first line of review or even proposal for.
Things affecting graduate policy.
[image: ]
Herman Ray   11:57
And I guess a little more context. What I noticed is within the grad college, there were conversations around, I don't know, like a policy that I'm going to share around thesis forms for master's students. It'd be great to be able to bring that to say this body and have a conversation around it before anything formally is done just to make sure we get everyone's feedback.
[image: ]
Austin Brown   12:24
And I would I would add too that this is sort of the sort of the role that takes place for university policy more generally through the policy, was it the PPC? I can't remember what the acronym stands for, but there's faculty member, a member of the faculty senate who sits on that body who, you know, they're able to hash out policy before it reaches.
reaches the Faculty Senate to avoid delays in getting, you know, good policy on the books.
To me, says he likes it.
[image: ]
Herman Ray   13:09
And if you have an opinion or obviously if you support it, yeah, just use the chat. But if there's some deeper conversation, feel free to unmute yourself and share your thoughts.
[image: ]
Julie Moore   13:10
I think.
I was just gonna say, I think this is a group with.
Great perspective to add to any policy that might be coming our way, so...
[image: ]
Herman Ray   13:49
So I don't know exactly about those forms. I'm filling in for Dean Langman and Nikki Palamiotis, who kind of manages those forms and processes. So I was just asked to present what's required, but I don't know exactly how that came to be.
[image: ]
Austin Brown   14:17
All right, well, oh, yeah, if no one has anything else for me, then I appreciate your time. And, you know, if there's a need, anything you want to chat about, you know, about this or anything else, feel free to reach out. Happy to chat.
[image: ]
Herman Ray   14:17
Since.
Awesome. Thank you, Austin.
So next up on the agenda is Ryan Packard.
[image: ]
Ryan Packard   14:44
Thank you, Dr. Ray. Appreciate that.
Good afternoon, everyone. My name is Ryan Packard. I'm the Director of International Student and Scholar Services here at Kennesaw. And first of all, I would like to apologize to all of you for having to subject you to the continual immigration changes and confusion. This year, we are finding ourselves in what can only be described as an unprecedented regulatory environment from this administration.
And our students, as a result, are having to deal with various issues that impact their ability to remain in the United States. Today, I was going to present to you on the changes that were supposed to take place on Monday. On Monday, the duration of status regulation was to be
published Tuesday morning. It was to go into effect late Monday evening about 6.37 P.m. We got news that the court had placed an injunction on the Department of State from making those changes go forward. So currently we are in a pause on any of the duration of status changes.
Those changes included graduate students not being able to take another degree at the same level. They couldn't transfer. They couldn't change programs. There were all kinds of very strict regulations put in place for the DS, end of DS, which we call duration of status.
That is not taking place currently. We do expect that the government will appeal this ruling quite quickly. If the injunction is overturned, the ruling will take place immediately and those rules will snap back into play. We will try to keep you up to date on that as we learn more. I'm going to drop some things into the chat for you guys, just so if you
do have trouble sleeping, you can read some of the government documents around some of these issues. These are things that our office receives from USCIS, SEVP. These are all acronyms you may not understand, but they're all federal agencies that control
international students and what they do in the United States.
And you'll see one in here that it says reminder of liability for DSOs regarding CPT authorization. My office, all of my advisors are considered DSOs. That is called designated school official. So we handle immigration for international students while they're in the United States.
CPT has become a flashpoint for the government for some reason, and this is when our students want to do internships or practicums or directed studies or things off campus. And the government has come down very hard on CPT recently, and they have clarified that CPT must be integral and essential to the curriculum for that student.
And if an international student is going to be participating in an elective internship course, that does not qualify as integral to the curriculum. Because if it's elective, then it's not integral. You don't need to do it. You have another option. So this does tend to wipe out
a lot of our internship opportunities for students on campus. If they were planning on taking a directed studies or an elective course that had an off-campus internship option, they will not be able to do that. Students in certain programs like nursing, education, social work, and I think there's four or five others.
do have internships as a required part of the degree. So every student, including American students, would need to take that internship in order to get their degree issued. That is still allowable. But if at any time it's an elective, that's not allowable. And so we're struggling with that. This fall, we had many students that we had to rescind their CPT authorization.
because we couldn't have them off campus and risk their immigration status. And this looks like something that is not going to change. This was not part of the court order. So this is still in effect. This is guidance from SEVP. So this will remain in place. Most of the universities in our system are struggling with this.
including Georgia Tech, Georgia State, and UGA. We speak with them regularly to see what their courses of actions are going to be. And I've also dropped in the judge blocking the restrictions on DS. So like I said, if you have trouble sleeping, you can read some of these documents.
But this is the environment we currently find ourselves in. Weekly, something changes. It's been that way since the administration took shape. We had all of our stuff set to go for the new regulations, and the students were aware of the new regulations, and then we get the court hold. We're happy for the court hold.
But the untold hours of work and preparation that go into these massive changes, and of course, reaching out to you guys and letting you know what's coming, and then it gets halted, well, just know that if it gets overturned, it could snap back immediately. So we'll still be watching for that. Yes, there's a question.
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Tridib Bandyopadhyay   20:02
Yeah, Ryan, thanks for the information. This is Trideep. And so my question is very simple. Because of these changes, what is the impact on the student population, the international student population, especially in the grad area? Do you have an estimate?
[image: ]
Ryan Packard   20:03
Yep.
Sure.
Are you talking about enrollment implications?
[image: ]
Tridib Bandyopadhyay   20:23
Yes, yes, the total enrollment numbers.
[image: ]
Ryan Packard   20:26
We're down 12%.
[image: ]
Tridib Bandyopadhyay   20:29
Just this year, just this fall.
[image: ]
Ryan Packard   20:30
Yeah, I would say compared to last year, yeah, it's about 12%.
[image: ]
Tridib Bandyopadhyay   20:36
Wow.
[image: ]
Ryan Packard   20:39
But that is not bad considering some schools are down 30 or 40%.
[image: ]
Tridib Bandyopadhyay   20:44
No, I'm, you know, I'm thinking in terms of the ratio of total graduate students and the total population, because we have to maintain 10%, and, you know, with the new communication from the provost and the president, you know, looking at that R1 trajectory, this is again another number that...
Is carefully looked at, and yeah, so, so any changes we are barely making that 10%, and then you know any any differential out there is gonna impact us badly, so yeah.
[image: ]
Ryan Packard   21:07
Yes.
Yeah, and I think graduate programs are going to be, if that rule goes through, graduate program is going to be especially hard hit because a student will never be allowed to transfer from that school, and they will not be allowed to change their program of study. So if that does go through, that's going to hit very hard.
[image: ]
Tridib Bandyopadhyay   21:25
Yep.
Yep, absolutely.
Alright, I'm done. Thank you.
[image: ]
Ryan Packard   21:38
No, thank you.
Sumit, you got a question?
[image: ]
Sumit Chakravarty   21:42
Yeah, Ryan, thank you again. This is Sumit over here. My question to you is, supposing a student asks me for advisement moving to or moving out of my program, what for spring, what do I advise?
[image: ]
Ryan Packard   21:59
You can advise them to check with us, but currently, since the regulation is not in place, they can do that. Students can change programs, they can transfer, they can do all that stuff. We're back under the old regulations until this plays out in the court process. So students right now can do what they could do before, and as soon as that changes, we will let everybody know. But
Is that going to be two weeks or is that going to be six months from now? That's really hard for us to determine how quickly this plays out in court.
[image: ]
Sumit Chakravarty   22:28
Okay, so I mean, as I understand, you're suggesting that they can go ahead, but do it sooner than later to avoid any repercussions for if.
[image: ]
Ryan Packard   22:38
I would agree with that. And you guys don't need to take that on. None of you need to take on any of the immigration questions. I don't want you to feel that that's a lot of weight for you to have. We're trained in that. So if somebody's asking you stuff about their immigration status and what they can and cannot do, I encourage you to send them to my office or reach out to me directly.
You get anybody on this call, you guys can reach out to me directly and say, hey, Ryan, I've got this situation. I'm happy to walk the student through what they need to do.
[image: ]
Sumit Chakravarty   22:58
Okay.
I appreciate you, Ryan. Thank you so much.
[image: ]
Ryan Packard   23:08
No problem. And I do see we got a couple of questions in there. One of them is, what is your position on staying in the States after a student graduates from a PhD program, even from a STEM certified program? Students can still apply for OPT and STEM OPT. No restrictions on those are in place, even under the new regulations. Under the new regulations, they would have had to apply for an extension of stay.
which means when they applied for OPT, they would have also had to ask the government for permission to stay longer. That seemed more like a fee grab than anything else. We weren't too concerned that the government would deny somebody staying longer. It was just an opportunity for them to process who is actually here and collect a little bit of money from it. So I would still encourage students to do OPT.
Not a problem at all with that.
Could that also be a test from test scores being added? Was the GRE required for all grad programs? I cannot answer that question. I do not know if the GRE is required for grad programs.
Oh, that's down below. So there we go. There we are. There are test scores coming, I think.
I think it's next year. You guys might be able to correct me if I'm wrong, but I think the TOEFL score increases and maybe the IELTS score for graduates and undergraduates coming in. I'm not sure, but I'll check on that for you guys as well. But the immigration stuff is going to come fast and furious, and it's not going to go away anytime soon.
They're looking at H1Bs, they're looking at OPT, they're looking at all kinds of stuff. And as time progresses, we may see more strict regulations come out around some of these things. But as soon as they do, we try to keep you guys updated. We send things out to the administration and to Dean Langman and to pretty much HR, everybody legal, everybody we can so they know what's coming.
so that we can kind of get ahead of it and not be reactive to when it does get posted. But if you guys have any questions at all ever, don't be afraid to reach out to me directly and just say, hey, Ryan, I need a hand with this. I'm happy to help.
[image: ]
Herman Ray   25:06
Hey, Ryan, there is one more question in the chat from Andrew Haddow.
[image: ]
Ryan Packard   25:09
Oh, did I miss it? Yep. Oh, say, if an international student completes A master's degree at KSU, can they still be admitted to a PhD program? Yes. So the government, this is what the government actually is trying to do with some of these rules. So what they want to see is they want to see a student progress forward. They're trying to get rid of students that...
in the government's terms, prolong their stay in the United States because they don't intend to leave. So students that do multiple programs at the bachelor's level, multiple programs at the master's level, or start at the master's, they get their master's degree, they go back and they do English training for a year, which does happen. Then they go back and do another master's degree, and they're just delaying their time in the United States. The government wants more control over that.
As long as you're moving forward, Associate to Bachelor's, Bachelor's to Master's, Master's to PhD, they have no issue with the student moving forward.
Thomas?
[image: ]
Thomas Leeper   26:05
Yeah, so a student, an international student brought this to my attention that the old rules, the ones that were just suspended, had some strange language with regard to whether or not the master's degree that was preventing them from getting a master's degree here, from applying for a visa to get a master's degree here, if that master's degree was
Taken overseas.
Does that prevent them from getting a master from getting a visa to get a master's degree here?
[image: ]
Ryan Packard   26:32
In my opinion, it should not. Can it be questioned at the visa interview? Yes.
So if the interviewer at the consulate knows that a student has completed a master's degree in their home country.
Their question about why would you be coming to the United States to do another master's degree would be a legitimate question for a visa services officer to ask. Does it prevent them from getting a visa? Not necessarily. We do have students do it, especially if it's not in a similar field. If a student had a master's degree in computer science, let's say, from their home country,
and they were coming here to do another master's degree in computer science, that would certainly be questioned.
[image: ]
Thomas Leeper   27:11
Right, right, I'm saying, but the new DHS rules were pretty clear that even if, okay, so.
I guess it's unclear to me as to, in the old rules, as long as the degree was sufficiently different, we just were like, yeah, you know, as long as your course, as long as you have the right coursework to get into our master's degree, go for it. But then we received the notification that the students could not apply for a visa if they were moving laterally, not up.
in terms of level. But then there's subtlety as to where that degree comes from, and that's what I'm trying to have clarified.
[image: ]
Ryan Packard   27:46
No, and we wouldn't have seen it that way.
Yeah. We wouldn't have seen it that way, and that's not how we interpreted it. If a student, the student could not move laterally from a degree they have already earned in the United States.
[image: ]
Thomas Leeper   28:02
We actually asked this question if the degree was in business, master's degree in business, and they wanted to apply for a master's degree in chemistry, and ISSS said that would be denied.
[image: ]
Ryan Packard   28:16
It would be if the student earned their degree in business at KSU or another US institution and then wanted to come and do another master's degree in chemistry at KSU or another US institution. That would be denied. If they earned that business degree, let's say over in Saudi Arabia, they got their business degree at Al Syed University there.
Now they want to come over here and do another degree in chemistry at the same level. USCIS is not.
[image: ]
Thomas Leeper   28:41
So the restriction is only for lateral moves in the US.
[image: ]
Ryan Packard   28:43
Only for US, in the US, yep.
They're not going to look at the overseas degree.
Great question.
And if there are no other questions, I will give you guys some time back. I had a presentation about all the new rules, but since they're not going into effect, I do not want to cause any more confusion. So I will give you some time back. But again, if you have any questions or any concerns, please reach out to me.
[image: ]
Herman Ray   29:13
So I think there's one more. Yep. Thank you.
[image: ]
Ryan Packard   29:14
Sumit.
Sumit, you go ahead.
[image: ]
Sumit Chakravarty   29:23
Yeah, I had one quick question. Do you have any statistics on how many of our visas got denied? Because we have had a couple of visa denials for our incoming students this fall. And is there any information that you can share?
Related to that?
[image: ]
Ryan Packard   29:44
That is really difficult information for us to get. The government doesn't publish visa denials for different schools or different areas. The only time we know a student's been denied A visa is when they self-report to us that they've been denied A visa.
[image: ]
Thomas Leeper   29:59
We've had one, we've had one every semester that we've tried to have students brought in in the last two years.
[image: ]
Sumit Chakravarty   29:59
Ohh, thank you.
[image: ]
Thomas Leeper   30:06
So out of 8 to 10, sorry, out of 6 to 12 students brought in per semester, and we do spring admits now too, we've had one almost every semester.
[image: ]
Ryan Packard   30:20
I would expect that that'll increase and it also going to depend where the students are coming from geographically, even though some of the travel ban stuff has been overturned. That doesn't mean policy at the embassy has changed.
Soo.
Thank you guys very much. Great questions.
[image: ]
Herman Ray   30:42
Thank you, Ryan.
Let me share.
So I figured out my camera. At the next Grad Council meeting, we're going to have Sarah Baumhoff attend to discuss the impact on the Grad Plus loans and some of the other landscape issues related to funding graduate education. So kind of what Brian just did in terms of changes to CPT.
and the impacts on changes of degrees. We're trying to continue to educate everyone on kind of the changes that have happened recently. So Sarah will join us at the next meeting.
We're going to establish a working group. Dean Langman is going to lead this in terms of setting up a graduate program coordinator handbook. So that way it's easier to onboard new coordinators and transition. It's also part of our graduate student success initiatives in terms of ensuring some of the communications in terms of policies and procedures are consistent.
across the different colleges and programs, given all of the different organizational structures and philosophies.
In addition, we are...
Working on some AI policies and statements. I'm reviewing the doctoral handbooks, specifically making some recommendations around this. As we get more guidance from the university and or from the USG, we'll be able to do more with this as well. So we're going to start having some discussions and sharing some information.
around this specifically. There's a working group at the university level that's working on some guidance as well. So we're sort of waiting to see what they publish before we move forward in this space.
The next topic. So we have officially launched this Graduate External Fellowships and Awards. We're calling it GEFA for short, the always silent. I've sent out some specific contacts to faculty and student pairs. We've got a few people working on NSF.
fellowships. We've got a few other faculties working with the AAUW, which I'm drawing a blank on exactly what that means, but we're going to partner with the Honors College and host a series of workshops with faculty in terms of how to support students through this process.
We're going to create a companion set of workshops that's going to work specifically with students on their personal statements and their research proposals or research statements. And we're also going to host office hours and other levels of engagement to specifically help students. This is part of trying to elevate our national profile.
and to also take a little bit of the pressure off of the programs trying to fund the students with the students kind of taking ownership of it and applying for various fellowships that are available. So if you've got any specific students that you think would be highly competitive, please send them to me. If there's faculty members that you think would be great as
resources for either domain expertise or have experience writing letters, supporting students, share those names as well. We're still in this kind of information collecting while we're also organizing the official opening. So the website's live. I can share that and just welcome support to get this.
Off the ground.
In combination, we have organized and partnered with various organizations across campus to launch the Graduate Student Success Ecosystems, which includes events for faculty and for grad students. For instance, the library hosted a workshop around thesis and dissertation formatting specifically for faculty.
So that way the faculty might get insights into what we're sharing with the students.
And that reminds me, I think I...
So.
that there's an events page that's been updated. There's A variety of activities in this space. We're super excited about this. We launched some meet and greets with grad students on both campuses last month, and then we're continuing to host events and partner with Doris.
Units on campus.
So probably the most interesting changes are these masters curriculum and policy changes. And so in the graduate catalog, under section 5.9, so to make sure that everyone can see that, there's now some requirements. These mirror what the requirements
are for the doctoral degree. And so if a thesis student is, if a master's student is pursuing a thesis, then they have to have an approved attempt to write a thesis form. These are all available on the college website. They have to have an approved thesis committee with a minimum of three faculty members.
They have to have an approved thesis proposal defense form on file.
They also have to be enrolled in thesis hours during the semester they plan to graduate.
And then they have to have a successful thesis defense form that's submitted and have to have an approved thesis uploaded to Digital Comments. And we've actually made this so it'll appear in DegreeWorks. It's going to look something like.
Yes, so this is an example taken from MIT, but you should be able to see where the student has these various forms that are approved as they work through those various milestones, get the document signed and submitted.
So this will help us do several things. It's going to help us track and communicate with these students, ensure that the students are able to meet the milestones, and then as we have workshops and so forth, we can communicate with those students specifically.
So we're going to pause and see if there's questions, because it is a more formalized structure around the master's degree requirements.
Okay, if there are questions or concerns, please let me or someone in the grad college know. More than happy to take questions. Looks like I might have just saw a hand. Let me stop sharing the screen for a second and see if that is true.
[image: ]
Terri Dudenhoeffer   37:47
Dr. Ray, yes, our program, we have masters projects. Will that, does that pertain to students that are traditionally pursuing A masters project on a masters thesis? Is that different?
[image: ]
Herman Ray   37:47
Yeah, please.
So I think these projects have been formally different. It really depends upon how it's written into the specific program. I think there was some work to define what is a thesis and the coursework for kind of master's thesis versus capstone projects or various types of projects. So the projects will not fall under this. This is specific to the students pursuing the thesis.
[image: ]
Terri Dudenhoeffer   38:12
Yes.
Thank you very much.
[image: ]
Herman Ray   38:29
Go ahead, someone else has their hand up. Yep.
[image: ]
Dal Hyung Kim   38:31
Yeah, so for the in degree works, is it good? Are you guys planning to implement that approved forms kind of, you know, status on the degree works or? OK, OK, thank you.
[image: ]
Herman Ray   38:43
Yes.
Yep, so that way they should be able to see their milestones. Yep.
Good question.
Are there other questions related to these DC's policies?
So this next is really more kind of announcements and deadlines. And so for both thesis and dissertations, we have WCAG compliant templates. They're available through Digital Commons. I'm going to click on one of these just to make sure that you have seen it.
There is a giant download button that will actually download the Word template. If you scroll down to the bottom, there is a checklist and the LaTeX file if the student is choosing to work in LaTeX. If there are questions around LaTeX, please direct them to me.
And I built it and can help them debug it, unless they've just done something very different.
Let's go back to my Word document. These dates. So it's all indexed now to the end. Yes.
[image: ]
Brittany Marshall   40:03
Eugene.
Apologies, there's a follow-up question on the thesis in the chat.
[image: ]
Herman Ray   40:08
Oh, yeah. Let me look at that. Let me stop sharing for a second. I wish I had multiple screens. So does this count for students that, for example, they started the proposal in spring and plan to? That is a great question, Daphney. I'm going to say...
No, but I'll need to double check with both Nikki and Ding Langman. So I'll take that as a question, and I'll get back to you.
I think it's strictly new students who are planning to write a thesis starting this semester since it's under the new graduate catalog.
Great question.
Okay, so the deadline to submit their thesis and dissertation defense forms is the last day of classes, December 7th. The final date to upload a dissertation or thesis that needs to be reviewed for WCAG and formatting compliance is December 7th.
They then have until December 17th to upload kind of a final dissertation or thesis that requires no additional changes. So what this means is a student could take a risk, skip the date for the review, and just submit
one version on the 17th. The risk is if it doesn't meet the checklist and or the compliance checks, then that student risks not graduating in the fall.
So to make sure it's very clear. So there's two dates on purpose. So the December 7th date is the date to submit it and have it checked.
The 17th is the date to have everything that's ready to be published submitted. So if a student skips the December 7th date and submits it on the 17th, then it's assuming that they're going to meet the requirements. And if they don't, then they won't graduate.
The library is... Oh, awesome. Yes.
[image: ]
Brittany Marshall   42:30
We have a hand raised.
[image: ]
Julie Moore   42:34
Hi, Jean, just a bit of a concern. That's 10 days for all of those things to get looked at, reviewed back to students, have time for them to revise and resubmit. Is that going to be enough time?
[image: ]
Herman Ray   42:47
So we've been doing this with doctoral students and master's students. We've not enforced the deadlines, but we have started doing this when I started in January. I think it was even done before that. It does appear to be enough time. There is a potential bottleneck, and so we've brought in additional resources to ensure we get everything reviewed and sent back out.
And so that's why that's built. If we do end up behind for some reason, then typically that 17th deadline, especially if we've caused it, then that 17th deadline is relaxed a little bit, but that's unofficial.
[image: ]
Julie Moore   43:22
Thank you.
All right, thank you.
[image: ]
Herman Ray   43:25
You're welcome.
[image: ]
Daphney Carter   43:28
This is Daphney Carter. I would just follow that up to say, I think the librarians helped a lot with the templates being rolled out kind of early. I don't know, like, it seems like they may have fixed errors in the template that students overlooked. Do you think that would be something they also do moving forward or
[image: ]
Herman Ray   43:33
Yep.
[image: ]
Daphney Carter   43:49
If there's more students doing theses, is that going to be more on them to do that revision within that 10-day time frame?
[image: ]
Herman Ray   43:59
So I think some of the librarians probably put a lot of burden on themselves to go in and manually fix things. I think as the number of graduate students continues to grow and the number of thesis and dissertations, it's going to become where we can't go in and manually fix it. It's just going to be, here's the checklist and here's what's wrong.
And then it's on the student to go in and make those fixes.
So, I know exactly what you're talking about, and it it it be created a little bit of backlog because of that, so...
And that is very true, Brittany. Yes, that December 7th is the deadline. They are more than happy to submit early. And in fact, if they have maybe some number of chapters completed before November 11th, they can submit it to either dissertation forms or thesis forms, and we'll give it a pre-review.
Now, we probably cannot fix it as part of that pre-review, but at least then the students are aware of the challenges with those early chapters. Yes, Jen.
[image: ]
Jen Wells   45:11
Well, I have a lot of thoughts about the template, but I won't give all of them now. But I think one of my primary concerns is that students are being encouraged to write in the template. Our students can't do that because it is not style specific. So they will not pass proposal and defense in a
non-APA format. So then they have to move it over after and with different font styles in there. I mean, it takes hours and we really want our students focusing on content, not template. Is there any consideration to remove the
two different fonts minimally, or can we have a guide that gives a step-by-step approach for how a student can take it from APA and easily move it into the template so that they aren't spending, I mean, I helped a student, I will be honest, I put a good eight hours into the template, and that felt
a lot given the amount of work that they're doing to do a quality study. So I'll keep it there, but there are so many issues and I hooded seven students, so I'm not saying this based on a one-off. Yeah, seven students in the last year. So I've got a lot of experience on the template, but I think it's not, when we're talking about student success, it doesn't feel student success
Forward to me.
[image: ]
Herman Ray   46:38
Okay, I really appreciate that input. I will take this back to the grad college leadership and the library. I doubt we will do anything to change the format for this semester, but I appreciate the idea around a guide. And then we will see what we can do for others.
semesters given this idea that it seems to be prohibiting student success in specific disciplines. So I really appreciate that.
And it sounds like it's really the special fonts that's in some of the figure captions and so forth that's causing the challenge.
[image: ]
Jen Wells   47:17
Yeah, I mean, I think it's one thing, but like the headers are a different font than the body and then you've got different, so you can't just do a full copy and change. And some of that just feels unnecessary to me. I would love to understand why that would be the case. But like I said, the like a header for a table is different than APA, some of the styles. So our students are going to have to go
all the way through that with a and we're not going to change that because post graduation, we need them to understand APA for publications, which I know we're encouraging. So we need to teach them proper style. So again, I could give you a list. I'm happy to meet with anybody to talk about that more. We have given feedback. I just thought I would
[image: ]
Herman Ray   47:55
Okay.
[image: ]
Jen Wells   48:03
Share a couple of the things right now.
[image: ]
Herman Ray   48:06
Oh no, I really appreciate it. Thank you. I will also find that other feedback and I will take this into the grad college leadership and discussions with the library and see what we can do to make it better.
Also, Melinda posted a great comment about the thesis requirements for the fall. So students seeking to enroll in thesis this fall should submit the intent to write a thesis form. It's not required for students who started the thesis prior to this fall term.
So thank you, Melinda.
Was there another question? It looks like there's lots of support for...
A discussion around the template, so I'll be sure and take that back.
Just want to make sure that everyone's aware of the resources we have available. We do have what we're calling Formatting Fridays, and so they can meet specifically with the library. There is some training for faculty and students, and the library has put together this LibGuide that includes the formatting guidelines, the dates of the workshops, the formatting Fridays,
The formatting demonstrations that were recorded, just it's a variety of resources, including contact information.
So I think it's a great resource trying to make that process less daunting, although it sounds like it's still a very time-intensive process.
We are exploring a relationship with ProQuest as a way to basically move some of this dialogue that happens if you've been part of thesis or dissertations. There's a lot of emails that are exchanged right at the end in terms of approvals and seeking faculty members approval. We're exploring ProQuest.
to automate some of that and hopefully remove some of those e-mail challenge and burdens.
We are also exploring some different language around embargoes. So there's lots of variation in embargo links and reasons and justifications across the various programs. And so over this semester, we'll work together to come up with some guidance and language. And then ultimately, that'll set kind of a standard for a...
a standard amount of time for embargoes, and then a process for any deviations from that.
And then hopefully you've signed up for maybe the monthly newsletter, the Hootline, we have a LinkedIn presence, and check out our events calendar. Highly encourage your students to come out to the different events that we're hosting or partnering with different entities on Cramp Campus, and we'll continue to build this out.
over the next year as part of this graduate student success infrastructure.
So with that, we're going to end about 5 minutes early. I really appreciate that honesty, especially around the templates, and we'll continue to have guests such as Sarah Bumhoff in the future.
All right. Thank you all.
[image: ]
Austin Brown   51:33
Thanks, Gene.
[image: ]
Thomas Leeper   51:33
Thanks.
[image: ]
Michelle Davidson stopped transcription
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